






MINUTES 
 

1144th MEETING OF THE BOARD OF TRUSTEES 
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 

 
    February 11th, 2026 

__________________________________________________________________________________________ 
 
TIME:                             5:00 P.M. 
PLACE:                          Hybrid Meeting of the Board of Trustees 
 Physically held at the Office of the District 
 23187 Connecticut Street, Hayward, CA 94545 and 
 Teleconferencing at: https://us02web.zoom.us/j/86978616436 
TRUSTEES:            Kashef Qaadri, Vice-President, City of Dublin 
 John Bauters, Secretary, City of Emeryville from 4260 Halleck St, Emeryville 
 Cathy Roache, County-at-Large  

Nick Ksiazek, City of Alameda  
 Preston Jordan, City of Albany 
 P. Robert Beatty, City of Berkeley from 2052 McGee Ave, Berkeley 
 John Zlatnik, City of Fremont 
 George Syrop, City of Hayward 

Maya Manoharan, City of Livermore from 1845 Marini Ln, Livermore  
 Eric Hentschke, City of Newark 
 City of Oakland, vacant 
 Hope Salzer, City of Piedmont from 76 Cambrian Ave, Piedmont 
 Jeff Nibert, City of Pleasanton from Hopetoun Rd, Drouin, Victoria 3818 Australia 
 Victor Aguilar, City of San Leandro 

Subru Bhat, City of Union City 
  

 
1. Board President Qaadri called the regularly scheduled board meeting to order at 5:02 pm. 
 
2. Trustees Qaadri, Roache, Ksiazek, Zlatnik, Hentschke, Aguilar and Bhat were present at the 
District. Trustee Syrop was absent. Trustees Bauters, Beatty, Salzer, and Nibert were present 
remotely from the publicly posted locations above. Trustee Manoharan logged in remotely at 
5:07 pm. Trustee Jordan requested AB 2449 exemption, which requires Board approval. 
Motion: Trustee Hentschke moved to approve the exemption 
Second: Trustee Zlatnik 
Roll Call Vote: motion carried, unanimous 

 
3. President Qaadri invites any member of the public to speak on any issue relevant to the 

District. Financial & HR Specialist, Michelle Robles, was present remotely for item 5. 
Laboratory Director, Eric Haas-Stapleton, was present for item 8. Information & Technology 
Director, Robert Ferdan, was present for technical support. Vector Biologist, Sarah Lawton, 
was present to record the minutes.  

 
4. Approval of the minutes of the 1143rd Regular Meeting held January 14th, 2026. 
Discussion: None. 
Motion: Trustee Roache moved to approve the minutes 
Second: Trustee Bhat 



Roll Call Vote: Motion carried, unanimous 
 
5. Oath of Office of Alameda County Mosquito Abatement District Board for reappointed 

Trustee Beatty.  
Discussion: Michelle Robles administered the Oath of Office for Trustee Beatty. 
 
6. Second reading of revisions to ACMAD policy  
Discussion: Trustee Hentschke represented the committee and mentioned that there is nothing 
further to discuss since the last meeting. 
Motion: Trustee Jordan moved to accept the revisions 
Second: Trustee Aguilar 
Roll Call Vote: motion carried, unanimous 

 
7. Approval of purchase of 2026 (electric) Polaris Pro XD Full-Size Kinetic Avalanche Gray to 

replace existing (gasoline-powered) 2001 6X6 Polaris Sportsman ATV 
Discussion: After the General Manager gave background information, Trustee Jordan asked 
about this being 6 wheels versus 4 and the fact that it is electric leads him to believe that the 
tires will leave more of an impression and asked if it can be driven in muddy conditions (users 
did not mention issues with poor conditions, existing limitations on levee use will limit use on 
sensitive environments.) Trustee Hentschke asked if there is only one battery and if there is a 
risk of the battery running out (the range is over 30 miles, which is more than enough for our 
purposes.) Trustee Salzer had the same question (we envision driving only a few miles at a 
time.) Trustee Zsiazek asked if we have a trailer (yes.)  
Motion: Trustee Aguilar moved to approve purchase 
Second: Trustee Roache 
Roll Call Vote: Motion carried, unanimous 
 
8. Resolution 1144-1 recognizing the mosquito control benefits of male-release suppression 

technologies 
a. Staff Report 

Discussion: The General Manager gave background information and fielded questions along 
with Eric Haas-Stapleton. Trustee Beatty feels that the term “male-release suppression 
technologies” is vague and asked if it is better to be vague or more specific (this language is 
purposeful to apply to a variety of methods.) Trustee Bhat asked the cost of this compared to 
traditional pesticides (Wolbachia for control is around $25,000-50,000 for 25 acres over 12 
weeks which could decrease with reduced shipping costs if partnering with adjacent districts. 
Implementing irradiated mosquitoes would require the purchase of new equipment.) Trustee 
Zlatnik asked what Wolbachia is (intracellular bacteria that is infected into male mosquitoes, 
when they are released, they mate with wild female mosquitoes and Wolbachia infects the eggs, 
causing development to be unsuccessful.) Trustee Nibert asked how the males are separated 
from females (the company has a sorting machine, and the FDA requires that no more than 1 
out of 250,000 mosquitoes is a female for quality control.) Trustee Beatty mentioned that 
Wolbachia is a bacterium that can both lower viral loads and reduce eggs. Trustee Manoharan 
asked what makes Wolbachia a pesticide, but irradiated mosquitoes are not (Trustee Roache 
responded that a pesticide is anything that kills, repels, or attacks in any way. Irradiation is 
sterilization, whereas Wolbachia is an introduced bacterium.) Trustee Zlatnik pointed out that 
Wolbachia is naturally occurring in 60% of species (it is a family of bacteria with individual 
species; this one was isolated from Cx. pipiens.) Trustee Jordan asked for clarification on 
Trustee Beatty’s comment about a Wolbachia infected male mating with a Wolbachia infected 



female and that not reducing offspring (Trustee Beatty responded with yes, Wolbachia can 
eventually be bred out of the population. Usually, it is just males that are released but females 
can also be released to decrease viral loads, which would cause the Wolbachia to not work for 
population suppression.) Trustee Zlatnik asked if it just works for Ae. aegypti or for other 
species as well (there would be a different design for a new mosquito such as in Hawaii to 
protect endangered birds, but we only have a need to use it for Ae. aegypti at this time.) Trustee 
Bhat pointed out that associated costs are not listed (this resolution is solely to ask the Board to 
support in concept this method of mosquito control) Trustee Nibert mentioned regarding the 
term “pesticide” being used, that the EPA also regulates deer repellant which is made from the 
urine of lions. Trustee Jordan asked how the viral load is decreased with infected females and 
infected males mating (there is a fitness cost and Wolbachia does not survive when introduced 
in that way so the population will be replaced by non-infected mosquitoes.) Trustee Hentschke 
mentioned that there is an educational video about this on: worldmosquitoprogram.org. Trustee 
Jordan raised concerns regarding messaging with the public and pointed out that although other 
counties use this, they are not like our county (surrounding counties are interested and we will 
work on Bay Area-specific messaging together). Trustee Roache added by saying this is a 
proven method of pest control which complements traditional control methods.  
Motion: Trustee Aguilar moved to adopt the resolution 
Second: Trustee Zlatnik 
Roll Call Vote: Motion carried, unanimous  
 
9. Financial Reports as of January 31st, 2026 
Discussion: The General Manager presented highlights in the report. Trustee Bauters pointed 
out that the utility bill for this fiscal year is already four times higher than the prior two years, and 
questioned why that is. (one reason is the new aquaculture facility, but a follow-up email will 
further explain the increase. The ad-hoc energy committee was formed last year and worked 
with BayREN to identify a roadmap in reducing demand (e.g., LED replacement, HVCAC 
modernization) while increasing supply (additional solar panels). Trustee Qaadri mentioned that 
since we are switching to electric vehicles, we should see lower fuel costs (yes, but for now we 
only have one electric vehicle.) He followed up asking if we could get an energy consumption 
analysis on the fish room (all equipment is at the highest level of efficiency.) Trustee Jordan 
asked what the percentage difference is between the cost of the fish room and the True-up 
payment (Michelle Robles will send out an answer).  
 
10. Presentation of the Manager’s Report  
Discussion: The General Manager presented highlights in the report. Trustee Roache 
announced her retirement next month from Alameda County and therefore March will be her last 
Board meeting.  
 
11. Presentation of the Monthly Staff Report  
Discussion: The General Manager presented highlights in the report.  
  
12. Board President asks for reports on conferences and seminars attended by Trustees. 
Discussion: None 
 
13. Board President asks for announcements from members of the Board. 
Discussion: None 
 



14. Board President asks trustees for items to be added to the agenda for the next Board 
meeting. 

Discussion: The General Manager mentioned he will address the energy use questions and 
that the Finance committee will meet prior to the regular meeting at 3:30 pm instead of 4:00 pm.  
 
15. Adjournment at 6:11 pm.  
 
Respectfully submitted, 
                                                                                _______________________ 

    John Zlatnik, Secretary 
Approved as written and/or corrected      BOARD OF TRUSTEES 
at the 1145th meeting of the Board of 
Trustees held March 11th, 2026 

 
__________________________ 
Kashef Qaadri, President  
BOARD OF TRUSTEES 



RESOLUTION NO. 1145-1 
 

ALAMEDA COUNTY MOSQUITO ABATEMENT 
DISTRICT 

 
COMMENDATION TO: Cathy Roache 

 
WHEREAS, Cathy Roache has served with distinction on the Board of 

Trustees of the Alameda County Mosquito Abatement 
District, representing the County at Large, from her 
appointment in February 2019 through 2026; and 

WHEREAS, during her tenure, Cathy Roache served as President of the 
Board of Trustees in 2024 and as a member of the 
Finance Committee beginning in 2024; and 

WHEREAS, Cathy Roache upheld the long-standing tradition (1947) of 
the Alameda County Agricultural 
Commissioner/Sealer serving as the County-at-Large 
Trustee, strengthening the partnership between 
Alameda County and the District; and 

WHEREAS, Cathy Roache contributed meaningful leadership and 
expertise through her management experience, 
regulatory knowledge, local perspective, and steadfast 
reliability; and 

WHEREAS, Cathy Roache is retiring from her professional service, 
marking the conclusion of a career of dedication and 
public commitment; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of 
the Alameda County Mosquito Abatement District 
does hereby express its sincere appreciation and 
gratitude to Cathy Roache for her seven years of 
exemplary service and commitment to the District and 
the residents of Alameda County; and 

BE IT FURTHER RESOLVED, that the Board extends its best wishes to 
Cathy Roache in her retirement and future endeavors. 
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ACMAD Manager Evaluation Committee Annual Evaluation Process  
 
Annually in June, the General Manager (GM) is evaluated by the Manager Evaluation 
Committee (the “committee”) which typically consists of the current Board President, 
the past Board President, and the future Board President. The Board President will also 
accept evaluation input from any Trustee during the duration of the evaluation process 
(March to June). The following timeline will attempt to assist those Trustees assigned to 
this task: 
 
1. March regular Board meeting (2nd Wednesday of March) 
 
An information item in the Manager’s report will remind the committee that the 
evaluation will be due by the June’s meeting. 
 
2. After the March Board meeting but before the May Board meeting 
 
The GM will provide all Trustees with a blank evaluation form, a list of 
accomplishments, the signed evaluation and employment contract from the prior year 
and contact information for the District’s HR consulting services if needed. 
 
The committee, led by the current Board President, will coordinate a meeting time with 
the other committee members to discuss and complete the evaluation. 
 
3. Any time before June 1st.  
 
The Board President will contact the GM to set up a meeting to discuss the completed 
evaluation, giving her/him time to review before the June Board meeting. The GM and 
the committee have the option to meet prior to the June meeting to sign off on the 
evaluation, and discuss any updates related to compensation which could include a 
salary survey based on the San Mateo, Contra Costa, Napa, and Marin/Sonoma 
mosquito districts. 
 
4. Prior to the June regular Board meeting 
 
The Board President, and/or the committee, will meet with the GM prior to the regular 
board meeting to agree on the evaluation and compensation agreement. 
 
5. June regular Board meeting 
 
After the GM leaves the boardroom, the committee will provide copies of the evaluation 
to the Board in a closed session for discussion. The committee will also recommend 
compensation for the following fiscal year. 
The Board will come out of closed session, rejoined by the GM, where the Board 
President will report out the compensation request and ask for a motion to approve this 
action. 



 

MONTH RECOMMENDED TIMELINE OF GENERAL MANAGER EVALUATION PROCESS 

JAN 

Create the Manager Evaluation Committee to consist of:  newly elected President 
(Chair), Immediate Past-President, and Vice President. 
 

FEB 

Review of previous year's General Manager (GM) evaluation. 
 
Review Performance Factors and the descriptors (Exceeds/Meets/Needs 
Improvement) for each factor. 
 

MAR 

Evaluation process placed in regular March meeting agenda. Board President to 
solicit evaluation input from Trustees after the March meeting. 
 
Request and review GM's list of accomplishments. 

APR 

Committee meets to discuss GM's performance respective to each Performance 
Factor after reviewing Trustee input.   
 
Discussion is focused on if/where board evaluation and accomplishments diverge, 
recognition for success and opportunities for growth, as may be appropriate.  
Clarifying evidence can be provided by GM at this time, if needed. 

MAY 

Prior to final evaluation, meet with GM to review and agree on final evaluation.  
. 
After completion of the final evaluation, propose a compensation package to the 
General Manager. 

JUN 

Prior to the June meeting, make copies of the final evaluation for each trustee to 
review during the closed session at the regular June Board meeting. Email copies to 
Trustees attending remotely. 
 
During the closed session, review evaluation and vote on GM compensation. 
Prior to ending the closed session, copies of evaluation will be collected, and the 
GM may be asked to rejoin the meeting. 
 
Out of closed session, Board President will report on action taken during closed 
session. Manager Evaluation Committee is dissolved. 
 
After regular June meeting, the Board President will sign the updated employment 
agreement with agreed-on compensation; Committee members to sign final 
evaluation. 
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Replacement of 2015 Nissan Frontier 4X4 with a leased Enterprise Fleet 
Management (EFM) vehicle 

 
Background:   In April 2024, the Board of Trustees authorized the General 

Manager to execute an agreement with EFM to lease no more than eight 

vehicles while selling the replaced vehicles. In October of 2024, three right-hand 

drive Jeeps used for catch-basin mosquito treatments were replaced with leased 

equivalents.  Following the District’s capital replacement plan which depreciates 

purchased vehicles over twelve years, the next vehicle to be replaced is the 

2015 Nissan Frontier 4X4 (V54) currently being used by the Community Liaison 

position.  

After this replacement, the district’s fleet will consist of ten owned and twelve 

leased vehicles.  

 
Recommendation: Authorize the General Manager to lease a 2026 Nissan 

Frontier 4X2 in FY 2026-27. Staff will then auction V54 at a later date. 

 

 Attachment: EFM lease rate quote   
 



























10. INDEMNIFICATION AND HOLD HARMLESS

Each of the parties agree to indemnify and hold the other parties harmless and waives all claims for 
compensation for any loss, damage, personal injury, or death incurred in consequences of the acts or 
omissions of the indemnifying parties' own employees and agents in the performance of this 
Agreement. 

It is the intent of the parties that, where negligence is determined to have been contributory, principles 
of comparative fault will be followed, and each party shall bear the proportionate costs of any loss, 
damage, expense, and liability attributable to the party's negligence. 

11. SALARIES, EMPLOYMENT AND WORKERS COMPENSATION BENEFITS

The salaries, employment and workers compensation benefits of each employee participating in the 
Operational Area Emergency Management Organization shall be the responsibility of the party 
employing the individual. It is understood that each party's employees have no rights, benefits, or 
special employment status conferred by reason of this Agreement. 

IN WITNESS WHEREOF THE PARTIES HERETO HAVE EXECUTED THIS AGREEMENT AS 

FOLLOWS: 

COUNTY OF ALAMEDA, 
a political subdivision of the 
::•re;r;;,ro.� 

DAVID HAUBERT, President
Board of Supervisors 

I hereby certify under penalty of perjury that the President of the Board of Supervisors was duly 
authorized to e ecut this document on behalf of the County of Alameda by a majority vote of the .
Board on / 1 '.) ; and that a copy has been delivered to the President as 
provided by Gover ment Code section 25103. 

ATTEST: BRITNEY DAVIS 
Clerk, Board of Supervisors 
Alameda Count , California 

By�J �-'-ir--'-..........,'4-'-f----'---!� 
Cler 

APPROVED AS TO FORM AND CONTENT: 

DONNA ZIEGLER 
County Counsel 

By rc;�(M�� 
Clay Christianson
Deputy County Counsel 
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ADOPTION OF OPERATIONAL AREA AGREEMENT

WHEREAS, the potential for a major catastrophe due to natural or human-caused disaster causes all 
government entities within Alameda County to be prepared to share resources and information among 
themselves as well as with the State of California in order to protect public welfare; and 

WHEREAS, greater efficiency and disaster preparedness, response, recovery, and mitigation can be 
achieved by joining the efforts of the County of Alameda, its cities, special districts, and other public 
benefit non-profit corporations together in pre-disaster agreements; and 

WHEREAS, the California Emergency Services Act makes reference 

extraordinary functions for local governments within a county area such as strengthening mutual 
coordination, providing a focal point and conduit for disaster information, and assisting in the efficient 
management of resources; and

BE IT RESOLVED, that the district adopt the Agreement for Participation in Alameda County 
Operational Area Emergency Management Organization, as it was approved by the Alameda County 
Board of Supervisors on January 27, 2026.

BE IT RESOLVED, that the district adopt the State of California Master Mutual Aid Agreement; and

BE IT FURTHER RESOLVED, that the General Manager designate, in writing, the following:

1. Three persons who will be provided training and orientation to the policies and procedures so that
they may represent the district to the Operational Area Emergency Management Organization;
and

2. A line of succession of officials (minimum of three persons) who are empowered to represent the
district to the Operational Area Emergency Management Organization; and

BE IT FURTHER RESOLVED, that the General Manager provide these two lists to the Alameda 
County Operational Area Emergency Management Organization within thirty (30) days of adoption of 
this resolution. 

AYES:
NOES:
ABSENT:
RESOLUTION NO.

RESOLUTION NO.1045-2

ATTEST:

_________________________ 
BOARD SECRETARY

Approved:

 ______________________________
BOARD PRESIDENT







































































Alameda County Mosquito Abatement District 

Assistant Vector Scientist, Associate Vector 
Scientist, and Vector Scientist 

DEFINITION 
The Vector Scientist classifications series, under the direction of the District’s Laboratory Director, 
performs laboratory and field work, and research related to monitoring and controlling mosquito 
abundance, and evaluating arbovirus distribution.  

DISTINGUISHING CHARACTERISTICS 
Assistant Vector Scientist: 
This class is the entry-level class within the District Vector Scientist series.  This class is 
distinguished from the Associate Vector Scientist by the performance of more routine tasks and 
duties assigned to employees within the series, and by the completion of categories A and B of 
the California Department of Public Health (CDPH) Vector Control Technician Certification exam.  

Associate Vector Scientist: 
This class is the mid-level class with in the District Vector Scientist series. Employees within this 
class are distinguished from the Assistant Vector Scientist by the performance of the full range of 
laboratory and field work duties as assigned, scientific knowledge of biology and virology, 
participation in research at the District, presentation of the research outcomes at regional or 
national scientific conferences, and successful completion of categories A and B of the CDPH 
Vector Control Technician Certification exams.  Employees at this level receive only occasional 
instructions or assistance as new or unusual situations arise and are fully aware of the procedures 
and policies of the work.  Positions in this class are flexibly staffed and are normally filled by 
advancement from the entry-level Assistant Vector Scientist classification, or by candidates 
having prior relevant laboratory experience. 

Vector Scientist: 
This class is distinguished from the Associate Vector Scientist classification by performance of 
research that involves mosquitoes or arboviruses, that resulted in at least one first-author 
publication in a peer-reviewed scientific journal and at least one oral presentation at a regional 
or national scientific conference, and successful completion of C & D of the CDPH Vector 
Control Technician Certification exams. This classification is distinguished from the 
Laboratory Director classifications at the District as the later possesses specialized 
responsibilities of the Division by conducting and executing various aspects of the 
District’s mosquito surveillance and research programs. 

SUPERVISION RECEIVED AND EXERCISED 
Assistant Vector Scientist:  The Laboratory Director provides immediate and 
general supervision, which may be supplemented by Scientist-class employees. 

Associate Vector Scientist and Vector Scientist:  The Laboratory Director provides 
immediate and general supervision. Responsibilities may include technical 
supervising of seasonal/temporary staff. 
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Accountability 
The employee is accountable to the Laboratory Director to ensure that laboratory and field work 
functions are carried out in accordance with District policies, California Health and Safety Code 
Standards, and Federal laws. Assignments may be specific or general with only desired results 
being specified. Recommendations on improvements to Division activities are expected. 

The employee is responsible for complying with all District safety requirements and practices. 
Additionally, the employee is responsible for ensuring that any direct reports also comply with all 
District safety requirements and practices. 

ESSENTIAL FUNCTIONS 
Essential functions may include, but are not limited to, the following: 
• Conducts surveys of mosquitoes to determine population densities and species distribution; 
• Supports the Laboratory Director in monitoring mosquito populations by setting and retrieving 

traps, counting and identifying insects collected, and recording results in computer databases; 
• Assists in the development of new surveillance tools for monitoring populations of mosquitoes; 
• Performs laboratory tests of mosquitoes and birds for the presence of arboviruses using 

quantitative PCR and immunosorbent assay; 
• Performs laboratory tests to evaluate insecticide resistance in mosquitoes; 
• Works with operational staff in evaluating control methods and materials; 
• Assists the Laboratory Director in writing experimental protocols, preparing datasheets for 

recording results, and recording, visualizing and analyzing data using various computer 
software;  

• Use analytical and mapping software to prepare reports, maps, and graphs for mosquito and 
arbovirus monitoring and control operations; 

• Conducts research projects, with the guidance of the Laboratory Director; 
• Stays up to date with the scientific literature for the purpose of improving mosquito and 

arbovirus monitoring programs, and in support of laboratory research; 
• Identifies mosquitoes and when possible, other insects to species that are submitted by 

District staff or the public; 
• Maintain colonies of mosquitoes in the laboratory for research and education; 
• Caring for live insects used in the District’s educational programs;  
• Attendance and punctuality that is observant of scheduled hours on a regular basis; and 
• Other duties as assigned. 
 

EMPLOYMENT STANDARDS 
Knowledge 
• Strong background in biology, molecular biology and / or ecology as it relates to mosquitoes 

and/or viruses; 
• Familiarity with habitats and geography of Alameda County; and  
• Experience with methods for analyzing and visualizing data. 

Skills 
• Prioritize multiple tasks using planning, organizational and time management skills; 
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• Technical skills should include experience with consumer-grade tools for constructing and 
repairing mosquito traps, general molecular biology methods, nucleic acid extraction and PCR 
methods (preferably quantitative PCR); 

• Communicating effectively in English both orally and in writing, making presentations, and 
preparing written reports; 

• Interacting effectively with District staff and representatives of public and private agencies;  
• Use of mapping software for navigation while driving; 
• Operate standard business computer hardware, mobile devices, and related software 

applications; and 
• Understanding, interpreting, and applying complex guidelines. 

Abilities  
• Identify mosquitoes and other insects using dichotomous taxonomic keys; 
• Demonstrate the ability to implement and analyze laboratory experiments that advance 

projects; 
• Highly organized, motivated, and able to work independently in a collaborative team-oriented 

setting; 
• Prepare, organize, and maintain accurate records using computer software; 
• Read, understand, interpret, evaluate, and apply laws, policies, rules, contracts, guidelines, 

and literature of the profession; 
• Write legibly and effectively in English and keep detailed records; 
• Establish and maintain effective working relationships with those contacted in the course of 

work; 
• Communicate with the public in a tactful, courteous, and professional manner; and  
• Operate a motor vehicle and other specialized types of transport associated with mosquito 

monitoring and control in a safe and legal manner. 
 
JOB RELATED AND ESSENTIAL QUALIFICATIONS 
Education/Training and Experience Guidelines 
Any combination equivalent to experience and training that would likely provide the required 
knowledge and abilities would be qualifying. A typical way to obtain the knowledge and abilities 
would be: 

Experience 
Assistant Vector Scientist: 
Completion of a bachelor’s degree from an accredited college or university with major 
course work in biology, physiology, microbial biology, and/or molecular biology, and 
experience with isolating nucleic acids and/or PCR. Experience in rearing insects, 
particularly mosquitoes, is desirable. 
Associate Vector Scientist: 
The experience described for the Assistant Vector Scientist class, successful completion 
of categories A and B of the CDPH Vector Control Technician Certification exams, 
demonstrated ability to independently and successfully monitor mosquito abundance, 
isolate nucleic acids from mosquitoes and conduct quantitative PCR assays, and six (6) 
months as an Assistant Vector Scientist, or equivalent. 
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Vector Scientist: 
The experience described for the Associate Vector Scientist class, successful completion 
of categories C & D of the CDPH Vector Control Technician Certification exams, 
independent research on the topic of mosquitoes and/or arboviruses at a regional 
or national scientific conference, and a publication as first-author in a peer-reviewed 
journal on the topic of mosquitoes and/or arboviruses. 
Education/Training 
A bachelor’s degree from an accredited college or university with major course work 
in biology or related field.  
License or Certificate  
Assistant Vector Scientist: 

• A valid California Driver’s license issues by the California Department of Motor
Vehicles that must be maintained throughout employment and must be insurable
under the guidelines set forth by the District’s insurance carrier.

Associate Vector Scientist: 
• A valid California Driver’s license issues by the California Department of Motor 
Vehicles that must be maintained throughout employment and must be insurable 
under the guidelines set forth by the District’s insurance carrier.
• Mosquito Control Technician Certificate issued by CDPH.
Vector Scientist:
• A valid California Driver’s license issues by the California Department of Motor 
Vehicles that must be maintained throughout employment and must be insurable 
under the guidelines set forth by the District’s insurance carrier.
• Mosquito Control Technician Certificate issued by CDPH.
• Vertebrate Vector and Invertebrate Certificate issued by CDPH.

WORKING CONDITIONS/PHYSICAL REQUIREMENTS 
Essentially the employee's working hours are spent in office areas and field setting; exposure to 
cold, heat, noise, outdoors, inclement weather, dust, dirt, vibration, chemicals, traffic, traffic 
hazards, confining workspace, odors, mechanical hazards, electrical hazards, explosive hazards, 
etc.  

With or without accommodation, incumbent must be sighted in both eyes with the ability to 
demonstrate depth perception and color perception; have a minimum of single-ear aided hearing; 
be without physical limitations that would prevent climbing ladders and performing customary and 
usual activities associated with field operational mosquito surveillance and control activities; lift 
up to 50 (fifty) pounds. 

Working Conditions 
• Medium Work – Incumbent performs work, which involves frequent lifting, pushing and/or

pulling of objects of approximately 50 pounds. Heavier lifting is an infrequent aspect of this
position.

• Mobility – Incumbent must have complete and normal mobility of arms to reach and dexterity
of hands to grasp and manipulate small objects; be able to stand, stoop, reach and bend, and
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to walk on uneven terrain, such as field, dirt banks, natural and cement stream beds, and 
shallow ponds. 

• Other Conditions – Incumbent may be exposed to and handle toxic and hazardous
substances; be available on call for evening and weekend emergencies, as assigned; travel
within and out of the county; work, when necessary, in inclement weather including sun, cold,
and rain.

Adopted Date: September 14, 2016 
Revised: May 9, 2018 
Retitled:  May 9, 2018
FLSA Designation: Non-Exempt  
Unit:  ACMAD Employee Association 



Alameda County Mosquito Abatement District 

 

Operations Director  
 

DEFINITION 
Under administrative direction and supervision of the General Manager, and in a manner 
consistent with the District’s shared vision and mission statement, the Operations Director is 
responsible for supervising, directing, and assisting the Mosquito Control Technicians and 
Vector Biologists in their daily operational work activities. The Operations Director comprises an 
active component of the District’s support staff that collaborates to assist the General Manager 
in planning, organizing, directing, and evaluating the District’s mosquito control program. 

 

 
DISTINGUISHING CHARACTERISTICS 
This classification performs work in several functional areas and is distinguished by its core 
responsibility for supervising employees, programs, and activities within the District. Depending 
upon assignment, work is performed under general direction and incumbents may provide 
support for inter-divisional programs and functions. This classification has full supervisory 
responsibility for staff at different locations and has full administrative and fiscal responsibility for 
specific programs and/or projects. Incumbents perform professional level activities and have 
considerable latitude for independent decision making in choosing methods of developing and 
implementing approved procedures. 

 

 
SUPERVISION RECEIVED AND EXERCISED 
General supervision is provided by the General Manager. Responsibilities include supervision of 
regular full-time, seasonal, and temporary staff. 

Accountability 
The employee is accountable to the General Manager to ensure that mosquito control 
operational functions are carried out in accordance with District policies, California Health and 
Safety Code Standards, and state and federal laws. Assignments may be specific or general 
with only desired results being specified. Recommendations on improvements to Division 
activities are expected. 

The employee is responsible for complying with all District safety requirements and practices. 
Additionally, the employee is responsible for ensuring that any direct reports also comply with all 
District safety requirements and practices. 

 

 
EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES 

• Supervises and evaluates directly, the responsibilities and daily activities of operational field 
employees; 

• Maintains organized files and records on the daily activities and work performance of the 
operational field employees; 
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• Evaluates timesheets and service requests of operational field employees for timely 
completion, accuracy, and keeping up with work load; 

• Provides General Manager updates of field control activities; 
• Develops and manages the annual budget for pesticides, field supplies, and PPE; 
• Purchases pesticides and keeps records of pesticide use, independently completes 

monthly pesticide use reports; 
• Assists in hiring and recruiting prospective regular operational field employees; 
• Assists in planning, organizing, and implementing elements of the operational control 

program; 
• Responsible for training and instructing new and current operational field employees on 

pesticide safety and application methods including calibration of equipment and maintaining 
records; 

• Leads and coordinates field safety training; 
• Helps resolve, individually, when necessary, public complaints arising out of District field 

activities; 
• Collaborates with outside agencies statewide and nationally to coordinate and facilitate the 

operational field control work of the District; 
• Keeps informed on current developments in mosquito and vector control; 
• Maintains certification and supervisor training by attending technical and job-related 

sessions, seminars, and continuing education classes; 
• Serves as ACMAD’s UAS (Drone) Program Coordinator, ensuring regulatory compliance, FAA 

authorizations and reporting, flight crew certification and oversight, airframe maintenance and 
records management, and overall program administration; 

• Performs, occasionally, other tasks or functions not stated in this description, but within the 
scope of experience and capability; and 

• Performs related work as required. 
 

 
EMPLOYMENT STANDARDS 
Knowledge 
• Fundamentals and techniques of employee supervision; 
• Organization and operation of a mosquito control operation and the use and application of 

pesticides for mosquito control; 
• Fundamental mathematics and algebra; 
• Scientific data interpretation;  
• Correct English usage, spelling, grammar, and punctuation; 
• Principles of composition and report writing; and 
• Basic use and operation of a Microsoft Windows® – based PC system, MS Office® 

software, and SharePoint. 

Skills 
• Planning, organizing, and directing work of mosquito abatement operations 
• Communicating effectively in English both orally and in writing, making presentations, and 

preparing written reports; 
• Interacting effectively with District staff, elected and appointed officials, and representatives 

of various public and private agencies; 
• Establishing and maintaining effective working relationships with others; 
• Understanding, interpreting, and applying complex guidelines; 
• Managing budgets; and managing time daily and ongoing projects. 
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Abilities 
• Collaborate effectively and share in District decision making; 
• Contribute personal skills, talents, and interests to further the organization; 
• Lead, listen, encourage, and motivate; 
• Pursue valid information to better serve the District goals and objectives; 
• Make sound and responsible decisions; 
• Work with a high degree of independence; 
• Be a good team player with all sections/divisions of the District. 
• Establish and maintain effective working relationships with those contacted in the course of 

work; 
• Work congenially and cooperatively with others; and 
• Communicate with the public in a tactful, courteous, and professional manner. 

 
JOB RELATED AND ESSENTIAL QUALIFICATIONS 
Education/Training and Experience Guidelines 
Any combination equivalent to experience and training that would likely provide the required 
knowledge and abilities would be qualifying. A typical way to obtain the knowledge and abilities 
would be: 

Experience 
Experience working in a Mosquito Abatement or Vector Control District. 
Education/Training 
A Bachelor’s degree from an accredited college or university with major work in 
biological science, or related field. 

or 
A t least 2 years of supervisory experience. 
License or Certificate 
A valid California Driver’s license issues by the State Department of Motor Vehicles and 
must be insurable under the guidelines set forth by the District’s insurance carrier. 
Possession of or ability to obtain and maintain the following certifications from the 
California Department of Public Health within one year of employment: 

• Mosquito Control Technician Certificate 
• Vertebrate Vector Certificate 
• Invertebrate Certificate 

 

 
WORKING CONDITIONS/PHYSICAL REQUIREMENTS 
Essentially the employee's working hours are spent in office areas and field setting; exposure to 
cold, heat, noise, outdoors, inclement weather, dust, dirt, vibration, chemicals, traffic, traffic 
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hazards, confining workspace, odors, mechanical hazards, electrical hazards, explosive 
hazards, etc. 

Incumbent must be sighted in both eyes with the ability to demonstrate depth perception and 
color perception; have a minimum of single-ear aided hearing; be without physical limitations 
that would prevent climbing ladders and performing customary and usual activities associated 
with field operational mosquito surveillance and control activities; lift up to 50 (fifty) pounds. 

Working Conditions 
• Medium Work – Incumbent performs work, which involves frequent lifting, pushing and/or 

pulling of objects of approximately 50 pounds. Heavier lifting is an infrequent aspect of this 
position. 

• Mobility – Incumbent must have complete and normal mobility of arms to reach and dexterity 
of hands to grasp and manipulate small objects; be able to stand, stoop, reach and bend, 
and to walk on uneven terrain, such as field, dirt banks, natural and cement stream beds, 
and shallow ponds. 

• Other Conditions – Incumbent may be exposed to and handle toxic and hazardous 
substances; be available on call for evening and weekend emergencies, as assigned; travel 
within and out of the county; work, when necessary, in inclement weather including sun, 
cold, and rain. 

 

 
Adopted Date: September 14, 2016 
Revised: March 11, 2026 
Retitled: July 1, 2026 
FLSA Designation: Exempt 
Unit: ACMAD Employee Association 



 
 

 
 
DEFINITION 

Alameda County Mosquito Abatement District 

 

Finance & Administration Director  

Under general supervision of the General Manager, performs a variety of professional, financial, 
administrative, and human resource related staff work. This position also serves as an 
administrative assistant to the General Manager and handles matters that are confidential in 
nature. This position is responsible for completing all clerical, budgeting, accounting, 
bookkeeping, record keeping, human resources, and file management. Work includes utilization 
of accounting software for general ledger, accounts payable, accounts receivable, payroll, general 
human resources, and inventory of fixed assets. This position is responsible for preparing financial 
statements and performing related work as required. 

DISTINGUISHING CHARACTERISTICS 
The Finance & Administration Director oversees and participates in all District fiscal, human 
resources, and administrative activities. The work involves the performance of financial 
processing, treasury, reporting, auditing, purchasing, payroll, and other day-to-day functions. 
Incumbents are expected to work independently and exercise judgment and initiative. 
Employees at this level receive only occasional instruction or assistance as new or unusual 
situations arise and are fully aware of the operating procedures and policies of the work. 

 
SUPERVISION RECEIVED 
General supervision is provided by the General Manager. 

Accountability 
The employee is accountable to the General Manager to ensure that financial and human 
resource functions are carried out in accordance with District policies, Government Accounting 
Standards Board, State, and Federal laws. Assignments may be specific or general, with only 
desired results being specified. Recommendations on improvements to District activities are 
expected. 

The employee is responsible for complying with all District safety requirements and practices. 

EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES 
Financial 
• Creates and maintains all financial records and reports, including but not limited to Accounts 

Payable, Accounts Receivable, Payroll, and General Ledger; 
• Ensures compliance with all new State and Federal laws that may affect payroll; 
• Interacts with the District's support staff regarding purchasing and all other financial decisions; 
• Prepares monthly financial statements of operation; 
• Compiles and analyzes data for annual budget preparation, prepares written justification and 

explanation for expenses, and prepares a draft of the annual budget for management staff 
analysis; 

• Prepares proposed and final budgets under the direction of the General Manager; 
• Monitor changes in laws, regulations, and technology that may affect financial operations; 

implement policy and procedural changes as required; 
• Participate in the District's investment process; maximize income and safety through tax-

exempt and other financing as directed and balances District accounts at the local banks, 
County Treasurer, reserve accounts, and Local Agency Investment Fund; 
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• Implement and stay up-to-date on Governmental Accounting Standards Board (GASB) 
standards and other financial requirements as required by law or regulation relating to 
accounting and finance; 

• Maintains inventory records on all fixed assets; 
• Works with the District's annual auditor by providing District records; 
• Plans and organizes record keeping, reporting, and business office procedures; 
• Oversees all tax return preparation and administers tax payments related to Payroll; 
• Manages all employee/trustee travel arrangements in compliance with IRS regulations 

regarding travel expense reimbursements; 
• Administers benefit assessment and property tax ledgers; 
• Performs, occasionally, other tasks or functions not stated in this description but within the 

scope of experience and capability; 
• Performs related work as required. 

Human Resources 
• Serves as District's Workers' Compensation designee, handling all workers' compensation 

procedures and claims; 
• Administers employee and retiree benefits and CalPERS pension plans; 
• Stays current with new State and Federal laws and regulations affecting employee benefits; 
• Advises management of new State and Federal laws and regulations that may warrant 

changes in District policies; 
• Manages all employee records, such as but not limited to medical/dental plans, payroll 

deductions, W-2s, pension plans, performance reports, driving records, workers' 
compensation injuries, and miscellaneous benefit plans; 

• Oversees the District's DMV Pull Notice program for all driving records of employees; 
• Leads recruitment and hiring processes, including job postings, applicant screening, interview 

coordination, pre-employment screenings, and onboarding of new employees; 
• Manages special projects assigned by the General Manager; 
• Performs, occasionally, other tasks or functions not stated in this description but within the 

scope of experience and capability; and 
• Performs related work as required. 

Office Management 
• Monitors and evaluates work in progress; evaluates work methods; recommends and 

implements improvements; 
• Analyzes and recommends organizational or procedural changes affecting support activities; 

assures the proper handling and storage/filing of records and documents; 
• Researches and analyzes routine administrative projects for the General Manager; prepares 

background documents; prepares first-draft reports; 
• Manages all invoices, purchase orders, and accounts receivables for the District; orders and 

maintains office supplies, stationery, business cards, and supplies for staff; 
• Initiates and maintains a variety of files and records for information related to the District's 

administration services; maintains manuals and updates resource materials; 
• Assists with general office support work: public interface, answer phone calls, sort and 

distribute incoming mail and deliveries, coordinate activities among on-site, off-site personnel 
by use of two-way radio; 

• Types and proofreads a variety of documents, including general correspondence, agendas, 
reports, memos, and statistical charts from rough drafts, audio recordings, forms, copies, 
notes, transcribing machine recordings, or verbal instruction; 

• Available to enter mosquito-related service requests as a backup; 
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• Maintains petty cash fund; accepts payment of fees; maintains and processes cash records; 
• Represent the District to the public, the business community, and other agencies at the 

request of the General Manager; 
• Performs, occasionally, other tasks or functions not stated in this description but within the 

scope of experience and capability; and 
• Performs related work as required. 

EMPLOYMENT STANDARDS 
Knowledge 
• Principles and procedures for employee benefits administration, personnel records 

management, and payroll; 
• Human Resources laws, regulations, and practices, including basic human resources 

functions; 
• Principles, theories, techniques, and methods of financial analysis and budget preparation 

and monitoring; 
• Mapping software, mosquito-database management, and check payment procedures; 
• Modern principles and practices of public administration; 
• Correct English usage, spelling, grammar, and punctuation; and 
• Business letter writing and basic report preparation. 

Abilities 
• Perform a variety of general and specialized human resources duties, including employee 

benefits; 
• Review, post, balance, reconcile, and maintain accurate and complete payroll and accounting 

documents and records; 
• Maintain a high level of integrity and confidentiality when privy to and dealing with 

management or employees on sensitive personnel, salary, or benefit issues; 
• Read, research, interpret, apply, explain, and ensure compliance with applicable federal, 

state, and local laws, regulatory codes, District policies, MOUs, and procedures relevant to 
assigned area of responsibility; 

• Operate modern office machines and learn office methods, rules, and policies; 
• Work effectively with the current computer accounting program used by the District; 
• Plan and conduct administrative activities; 
• Gather, organize, and analyze information; 
• Plan, organize, and monitor accounting, personnel, data processing, reporting, and 

recordkeeping functions; 
• Understand and carry out oral and written directions; 
• Type at speed necessary for adequate job performance; 
• Effectively communicate orally and in writing; compose correspondence, reports, and 

procedures; 
• Present information and respond to questions from other employees, management, 

customers, vendors, and members of the public; 
• Establish and maintain cooperative working relationships with those contacted in the course 

of work. 

JOB RELATED AND ESSENTIAL QUALIFICATIONS 
Education/Training and Experience Guidelines 
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Any combination equivalent to experience and training that would likely provide the required 
knowledge and abilities would be qualifying. A typical way to obtain the knowledge and abilities 
would be: 

Experience 
Two (2) years of experience in public accounting, human resources, or a related field. 
Education/Training 
Equivalent to a 4-year degree from an accredited college or university in business or public 
administration, accounting, finance, human resources, or a closely related field. 
License or Certificate 
A valid California Driver’s license issues by the State Department of Motor Vehicles and 
insurability under the guidelines set forth by the District’s insurance carrier must always 
be maintained. 
 
Possession of, or ability to obtain and maintain, the following certificates (or equivalent) 
within one year of employment is required: 

• Special District Leadership Academy (SDLA) 
• California Debt and Investment Advisory of Commission (CDIAC) 
• Society for Human Resource Management (SHRM) 

 

 
WORKING CONDITIONS/PHYSICAL REQUIREMENTS 
Essentially the employee's working hours are spent in office areas. The position requires constant 
operation of a computer, telephone, and other office equipment for extensive periods of time. 
There may be some light to moderate physical work in the handling of supplies, files, office 
equipment, etc. Must be able to move quickly within the office or in the fishpond areas and may 
deal with irate or antagonistic individuals. 

Incumbent must possess adequate vision (which may be corrected) to read, write, and safely 
operate in the conditions listed below. Requires adequate hearing (which may be corrected) to 
hear alarms, horns, use of telephones, and radios. 

Working Conditions 
• Medium Work – Incumbent performs work which involves frequent use of a keyboard while 

seated and viewing a computer monitor. Requires the ability to lift and carry equipment, boxes 
of paper, and supplies weighting 5 lbs. to 20 lbs. Occasionally assists in office programs by 
lifting supplies and equipment from 10 lbs. to 25 lbs. without assistance. 

• Mobility – Incumbent must have complete and normal mobility of arms to reach over their head 
and below their knees and dexterity of hands to grasp and manipulate small objects; must be 
able to stand, stoop, reach and bend. 

• Other Conditions – Incumbent may be exposed to and handle toxic and hazardous 
substances; be available on call for evening and weekend emergencies, as assigned; travel 
within and out of the county. 

 
Adopted Date: March 9, 2016 
Revised: March 11, 2026 
Retitled: March 11, 2026  
FLSA Designation: Exempt 
Unit: ACMAD Employee Association 
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 Alameda County Mosquito Abatement Dist.
 Check Register

 For the Period From Feb 1, 2026 to Feb 15, 2026
 Filter Criteria includes: Report order is by Date. 

Check #Date Payee Amount
5151 2/11/26 Adapco 9,328.69
5152 2/11/26 Airgas 1,615.03
5153 2/11/26 Alco Sheet Metal and Heating, Inc. 485.00
5154 2/11/26 All-Ways Green Services 565.00
5155 2/11/26 AT&T 101.44
5156 2/11/26 Bay Alarm 1,071.50
5157 2/11/26 Cintas 827.18
5158 2/11/26 Industrial Park Landscape Maintenance 287.00
5159 2/11/26 Knowles, Theresa 1,200.00
5160 2/11/26 Lam, Clarence 2,400.00
5161 2/11/26 MAZE & ASSOCIATES 1,500.00
5162 2/11/26 McMahon, Thomas J. 1,200.00
5163 2/11/26 PFM Asset Management LLC 2,084.47
5164 2/11/26 PG&E 881.80
5165 2/11/26 Rusmisel, John 2,400.00
5166 2/11/26 The Hartford 119.41
5167 2/11/26 Turney, Patrick 2,400.00
5168 2/11/26 Voya Institutional Trust Company 189.16
5169 2/11/26 UMPQUA Bank Commercial Card OPS 14,856.73
ACH 2/11/26 Alameda County Mosquito Abatement Dist (Payroll) 113,442.78
ACH 2/11/26 CalPERS Retirement 22,832.60
ACH 2/11/26 CalPERS 457 3,619.49
ACH 2/11/26 Enterprise 4,206.07

Total Expenditures - February 15, 2026 187,613.35

2/11/2026 at 2:38 PM Page: 1



 Alameda County Mosquito Abatement Dist.
 Check Register

 For the Period From Feb 16, 2026 to Feb 28, 2026
 Filter Criteria includes: Report order is by Date. 

Check # Date Payee Amount
5170 2/23/26 Airgas 808.50
5171 2/23/26 Cintas 271.57
5172 2/23/26 City of Hayward 1,403.26
5173 2/23/26 Conner, Barbara 1,200.00
5174 2/23/26 Delta Dental 5,183.67
5175 2/23/26 King, Everett 2,400.00
5176 2/23/26 Pape' Material Handling 37,073.56
5177 2/23/26 PC Professional 608.00
5178 2/23/26 Roberts, Fred 2,400.00
5179 2/23/26 SCI Consulting Group 11,879.79
5180 2/23/26 Verizon 325.99
5181 2/23/26 Voya Institutional Trust Company 189.16
5182 2/23/26 Wood, Gregory 2,400.00
ACH 2/23/26 Alameda County Mosquito Abatement Dist (Payroll) 115,869.36
ACH 2/23/26 CalPERS Health 54,823.53
ACH 2/23/26 CalPERS Retirement 22,832.82
ACH 2/23/26 CalPERS 457 3,619.49
ACH 2/23/26 WEX Bank 484.65
ACH 2/24/26 WEX Bank 2,593.92

Total Expenditures - February 28, 2026 266,367.27

2/24/2026 at 9:31 AM Page: 1
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 Cardholder Account Detail Continued
Trans Date Post Date Plan Name Reference Number Description Amount

 Cardholder Account Summary

MICHELLE ROBLES Payments & Other
Credits
$0.00

Purchases & Other
Charges
$536.54

Cash Advances

$0.00

Total Activity

$536.54

 Cardholder Account Detail
Trans Date Post Date Plan Name Reference Number Description Amount

01/13 01/13 PPLN01 24011346013100039265985 AMAZON RETA* GL74H1QK3
WWW.AMAZON.CO WA 

$6.31

01/15 01/18 PPLN01 24692166016105248778889 SOUTHWES    5262121807165 800-435-9792
TX 

$68.15

ROBLES/MICHELLE MARI
012726
OAK  SNA WN J
 OAK WN C    

01/20 01/21 PPLN01 24692166020108984712371 EFILE/FORMSTAX 877-713-2411 FL $13.38
01/21 01/22 PPLN01 24692166021109875974343 WM.COM 866-909-4458 TX $359.55
01/27 01/29 PPLN01 24493986028188391002867 FIRESIDE TAVERN COSTA MESA CA $35.17
01/30 01/30 PPLN01 24011346030100045413032 LYFT   *RIDE THU 3PM LYFT.COM CA $22.98
01/28 01/30 PPLN01 24493986029188690008309 FIRESIDE TAVERN COSTA MESA CA $31.00

 Cardholder Account Summary

ROBERT FERDAN Payments & Other
Credits
$0.00

Purchases & Other
Charges
$2,863.18

Cash Advances

$0.00

Total Activity

$2,863.18

 Cardholder Account Detail
Trans Date Post Date Plan Name Reference Number Description Amount

01/02 01/04 PPLN01 24000776002100027201715 WWW.USMOBILE.COM 187-82050088 NY $550.00
01/06 01/07 PPLN01 24333226006606689037171 REACH MEDIA NETWORK 952-255-6251 MN $315.00
01/07 01/08 PPLN01 24430996008607876122519 DNH*GODADDY 480-505-8855 AZ $218.90
01/10 01/11 PPLN01 24692166010100067127900 GoToCom*GoToConnect goto.com MA $348.97
01/11 01/11 PPLN01 24692166011100330029700 COMCAST / XFINITY 800-266-2278 CA $277.52
01/12 01/13 PPLN01 24692166012101920837436 SQ *PLEASANTON COMPUTER R Pleasanton

CA 
$75.00

01/20 01/21 PPLN01 24692166021109141934873 SQ *PLEASANTON COMPUTER R Pleasanton
CA 

$175.00

01/21 01/22 PPLN01 24692166021109498227251 BUSINESS.APPLE.COM 800-275-2273 CA $2.99
01/22 01/25 PPLN01 24692166023101506013656 SOUTHWES    5262123996328 800-435-9792

TX 
$229.80

FERDAN/ROBERT
022326
OAK  PDX WN J
 OAK WN G    

01/27 01/28 PPLN01 24064666027100096022924 AMCA* CA MOSQUITO.ORG CA $550.00
01/27 01/29 PPLN01 24000976028169502403019 STARLINK INTERNET 310-6828100 CA $120.00

 Cardholder Account Summary

ERIKA CASTILLO Payments & Other
Credits
$0.00

Purchases & Other
Charges
$921.61

Cash Advances

$0.00

Total Activity

$921.61

 Cardholder Account Detail
Trans Date Post Date Plan Name Reference Number Description Amount

01/03 01/04 PPLN01 24906416003247241387866 SMK*SURVEYMONKEY.COM 971-2311154 CA $468.00
01/12 01/14 PPLN01 24431066013360434169978 ALASKA AIR  0272129382849 SEATTLE WA $123.41

GAONA/ERIK
032326
OAK / PDX AS X    

01/12 01/14 PPLN01 24431066013360434169986 ALASKA AIR  0272129382850 SEATTLE WA $123.41
BUSAM/JOHN
032326
OAK / PDX AS X    

01/12 01/14 PPLN01 24431066013360434169994 ALASKA AIR  0272129383121 SEATTLE WA $88.40
GAONA/ERIK
032726
PDX / SFO AS X    
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 Cardholder Account Summary

MIGUEL BARRETTO Payments & Other
Credits
$0.00

Purchases & Other
Charges
$1,156.23

Cash Advances

$0.00

Total Activity

$1,156.23

 Cardholder Account Detail
Trans Date Post Date Plan Name Reference Number Description Amount

01/02 01/04 PPLN01 24692166002102120129360 AMAZON MKTPL*UW68627T3 Amzn.com/bill
WA 

$19.91

01/02 01/04 PPLN01 24692166002102125654222 AMAZON MKTPL*KJ9VQ8YI3 Amzn.com/bill
WA 

$33.14

01/02 01/04 PPLN01 24692166002102287300424 AMAZON MKTPL*7Q90H87G3 Amzn.com/bill
WA 

$21.64

01/05 01/05 PPLN01 24692166005104774294828 AMAZON MKTPL*6P2UM7ZW3 Amzn.com/bill
WA 

$12.68

01/07 01/08 PPLN01 24064666007100054313970 AMCA* CA MOSQUITO.ORG CA $550.00
01/07 01/09 PPLN01 24692166008108077649775 SOUTHWES    5262119084747 800-435-9792

TX 
$421.80

BARRETTO/MIGUEL CARL
032226
OAK  PDX WN I
 OAK WN P    

01/07 01/09 PPLN01 24692166008108077649783 SWA*PREMSEAT5264306804706
800-435-9792 TX 

$28.00

01/07 01/09 PPLN01 24692166008108077649791 SWA*PREMSEAT5264306804707
800-435-9792 TX 

$28.00

01/14 01/14 PPLN01 24692166014102999099898 AMAZON MKTPL*NC5YQ2V03 Amzn.com/bill
WA 

$18.92

01/16 01/16 PPLN01 24692166016104792090403 AMAZON MKTPL*FE3KJ5CQ3 Amzn.com/bill
WA 

$22.14

  Finance Charge Summary / Plan Level Information
Plan

Name
Plan

Description FCM1 Average
Daily Balance

Periodic
Rate *

Corresponding
APR

Finance
Charges

Effective APR
Fees **

Effective
APR

Ending
Balance

Purchases
PPLN01

001
PURCHASE E $0.00 0.06024%(D) 21.9900% $0.00 $0.00 0.0000% $14,856.73

Cash
CPLN01

001
 CASH A $0.00 0.06572%(D) 23.9900% $0.00 $0.00 0.0000% $0.00

 * Periodic Rate (M)=Monthly (D)=Daily Days In Billing Cycle:  30
 ** includes cash advance and foreign currency fees APR = Annual Percentage Rate
1 FCM = Finance Charge Method

(V) = Variable Rate  If you have a variable rate account the periodic rate and Annual Percentage Rate (APR) may vary.    



 Alameda County Mosquito Abatement District       
 Income Statement     

February 28, 2026. (8 of 12 mth, 67%)

   

       REVENUES Actual 2023/24 Actual 2024/25 Current Month 
Year to Date 

2025/26  Budget 2025/26
Actual vs 
Budget

Total Revenue 5,933,154.64$      6,072,648.71$      206,742.81$        3,785,932.29$     5,859,252.00$         65%

EXPENDITURES Actual 2023/24 Actual 2024/25 1 Current Month 2
Year to Date 

2025/26  Budget 2025/26
Actual vs 
Budget

Salaries 2,467,139.80$      2,772,651.71$      252,304.84$        2,034,405.57$     $3,102,362 66%
CalPERS Retirement 550,197.73$         642,174.44$         26,852.86$          628,091.68$        $748,174 84%
Medicare & Social Security 33,316.10$           41,023.63$           3,437.16$            28,496.76$          $48,758 58%
Fringe Benefits 609,707.18$         647,038.97$         78,126.61$          483,660.64$        $739,477 65%
Total Salaries, Retirement, & Benefits 3,660,360.81$      4,102,888.75$      360,721.47$        3,174,654.65$     $4,638,771 68%
Clothing and personal supplies (purchased) 5,152.23$             5,265.29$             522.56$               2,416.85$            $9,000 27%
Laundry service and supplies (rented) 14,403.58$           15,480.21$           1,098.75$            9,588.10$            $17,600 54%
Utilities 20,058.86$           24,086.45$           1,185.63$            24,887.25$          $26,300 95%
Communications-IT 81,050.81$           96,177.28$           4,166.79$            57,160.94$          $141,988 40%
Maintenance: structures & improvements 20,777.24$           20,386.45$           1,094.16$            11,078.66$          $27,000 41%
Maintenance of equipment 31,326.10$           28,919.62$           1,705.62$            21,577.33$          $25,000 86%
Transportation, travel, training, & board 129,998.25$         123,545.44$         9,266.65$            68,360.18$          $114,525 60%
Professional services 99,674.72$           108,488.78$         15,464.26$          83,886.55$          $128,080 65%
Memberships, dues, & subscriptions 22,113.94$           38,951.94$           -$                     40,146.00$          $40,000 100%
Insurance - (VCJPA, UAS) 209,342.00$         196,831.00$         -$                     230,409.00$        $231,529 100%
Community education 37,729.24$           57,197.03$           -$                     28,276.43$          $50,000 57%
Operations 304,478.37$         297,510.58$         12,377.00$          147,821.97$        $304,000 49%
Household expenses 20,057.16$           21,734.78$           1,962.74$            14,068.15$          $23,200 61%
Office expenses 9,974.95$             13,509.73$           19.69$                 3,656.50$            $9,500 38%
Laboratory supplies 139,128.04$         135,143.14$         2,994.11$            71,024.03$          $135,800 52%
Small tools and instruments 1,644.91$             1,365.22$             77.06$                 1,228.69$            $2,500 49%
Total Staff Budget 1,146,910.40$      1,184,592.94$      51,935.02$          815,586.63$        $1,286,022 63%
Total Operating Expenditures 4,807,271.21$      5,287,481.69$      412,656.49$        3,990,241.28$     $5,924,793 67%

1 - As of June 30, 2025.
2 - Total Operating Expenditures in current month may not match the check register due to accounts receivable, petty cash transactions, 
and transactions related to the previous fiscal year. 



The red line indicates the estimated percentage of the budget that should be expended at this point in the fiscal year (67%). 
CalPERS Retirement, Insurance, and Memberships, dues & subscriptions are paid upfront at the beginning of the fiscal year.
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Alameda County Mosquito Abatement District   
Investment, Reserves, and Cash Balance Report  

February 28, 2026. (8 of 12 mth, 67%)  

Beginning Deposits Withdrawals Earnings 1 Ending 
Account # Investment Accounts Balance Balance 

1004 LAIF 119,515.56$        -$                           -$                           -$                       119,515.56$           
1005 OPEB 5,607,813.80$     -$                           -$                           84,964.99$            5,692,778.79$        
1006 VCJPA Member Contingency 2 379,195.00$        -$                           -$                           -$                       379,195.00$           
1012 PARS: Pension Stabilization 3 3,315,680.40$     -$                           -$                           32,377.84$            3,348,058.24$        
1014 California CLASS: Operational Fund 4 4,486,259.78$     -$                           (412,700.99)$             12,485.83$            4,086,044.62$        
1015 California CLASS: Repair and Replace Fund 5 3,902,012.71$     -$                           (4,206.07)$                 11,195.12$            3,909,001.76$        
1017 California CLASS Enhanced: Public Health Emergency Fund 512,784.30$        -$                           -$                           1,484.61$              514,268.91$           
1018 California CLASS Enhanced: District Contingency Fund 2,104,935.53$     -$                           -$                           6,094.20$              2,111,029.73$        
1019 CAMP: New Asset & Large Project Fund 162,156.24$        -$                           -$                           476.16$                 162,632.40$           

Total 20,590,353.32$   -$                           (416,907.06)$             149,078.75$          20,322,525.01$      

Beginning Ending 
Cash Accounts Balance Withdrawals Activity Balance 

1003 County Account 4 114,416.55$        -$                           202,482.16$          316,898.71$           
1020 Five Star Bank (Transfer Account) * 247,199.67$        -                                 -                             467,636.62$           
1021 Five Star Bank (Payroll Account) * 124,472.86$        -                                 -                             7,830.99$               
1022 Petty Cash 210.54$               -$                           (11.22)$                  199.32$                  

Total 486,299.62$        792,565.64$           

1 - Earnings are booked as unrealized gains/losses. These earnings would not be recognized as "realized" gains/losses until the accounts are liquidated. 
2 - VCJPA Member Contingency balance is as of December 31, 2025.
3 - PARS - Pension Stabilization balance is as of January 31, 2026.
4 - $412,700.99 transferred from the CA CLASS: Operational Fund to Five Star Bank for February expenditures. 
5 - $4,206.07 transferred from the Repair and Replace Fund to Five Star for capital purchases. 
* - Ending balance differs from beginning balance due to checks clearing the account. 



Alameda County Mosquito Abatement District
Balance Sheet Comparison 

February

ASSETS
2/28/2026 2/28/2025 2/29/2024

Current Assets
Bank of America payroll 1 -$                       -$                             143,098.08$                   
County 316,898.71 330,451.10 142,294.70
Cash with LAIF 119,515.56 114,457.98 109,399.64
VCJPA- Member Contingency 379,195.00 329,261.00 320,716.00
CAMP - Capital Reserve Fund 2 -                         366.48 308,252.35
PARS 3,348,058.24 3,094,466.51 2,541,399.33
Five Star Bank - Transfer account 198,704.64 236,116.70 201,853.36
Five Star Bank - Payroll account 123,700.92 133,303.88 -                               
California CLASS: Public Health Emergency Fund 3 -                         -                               540,812.79
California CLASS: Operational Fund 4,086,044.62 3,609,027.59 3,833,475.58
California CLASS: Repair and Replace Fund 3,909,001.76 3,721,413.99                3,261,931.61
California CLASS: Operating Reserve Fund 4 -                         -                               2,095,657.11
California CLASS Enhanced: Public Health Emergency Fund 514,268.91 524,944.92 -                               
California CLASS Enhanced: District Contingency Fund 2,111,029.73 2,206,463.23                -                               
CAMP: New Project & New Assets Fund 2 162,632.40 -                               -                               
Petty cash 199.32 487.47 477.06

Total Current Assets 15,269,249.81 14,300,760.85 13,499,367.61
 

Property and Equipment
Acc Dep - equipment (1,813,681.00) (1,850,929.00) (1,737,755.00)
Acc Dep - stru & improv (3,066,026.00) (2,952,544.00) (2,833,179.00)
Construction in progress -                         -                               169,761.80
Equipment 2,411,248.30 2,257,448.99 1,909,336.70
Structure/improvement 5,486,746.00 5,460,618.00 4,760,618.00
Land 61,406.00 61,406.00 61,406.00

Total Property and Equipment 3,079,693.30 2,975,999.99 2,330,188.50

Other Assets
Net OPEB Asset 1,834,317.00 1,696,641.00 1,199,826.00

Total Other Assets 1,834,317.00 1,696,641.00 1,199,826.00

Total Assets 20,183,260.11$        18,973,401.84$              17,029,382.11$              

LIABILITIES AND CAPITAL

Current Liabilities
Accounts payable 199,510.68$             241,125.38$                   142,863.95$                   
Acc payroll/vacation 270,305.53 237,815.12 210,892.93
Def inflow - 75 446,445.00 456,612.00 667,236.00
Def inflow pen defer GASB 68 56,801.00 143,333.00 272,874.00
Defer outflow pen cont GASB 68 (1,487,647.00) (1,873,501.00) (1,900,029.00)
Net pension liability GASB 68 4,693,033.00 4,694,889.00 4,327,920.00

Total Current Liabilities 4,178,448.21$          3,900,273.50$                3,721,757.88$                

Total Liabilities 4,178,448.21 3,900,273.50 3,721,757.88

Capital
Designated fund balances 4,011,139.17 4,134,634.17 3,851,684.55
Investment in general fixed as 11,715,842.44 10,488,439.90 8,970,984.88
Net Income 277,830.29 450,054.27 484,954.80

Total Capital 16,004,811.90 15,073,128.34 13,307,624.23

Total Liabilities & Capital 20,183,260.11$        18,973,401.84$              17,029,382.11$              

1 - Bank of America account closed July 2024.
2 - The Board approved renaming the CAMP: Capital Reserve Fund to the CAMP: New Asset & Large Project Fund. CAMP cannot change existing
  fund names due to audit and compliance requirements, so a new account was created, the funds were transferred, and the original 
Capital Reserve Fund was closed. 
3- California CLASS: Public Health Emergency Fund closed June 2024.
4- California CLASS: Operating Reserve Fund closed July 2024.
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Trustee & Staff Anniversary Recognitions: 

 
Background:    
 
ACMAD is pleased to recognize and thank the following Trustees and 
Staff on their anniversaries in March. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Trustee City Years of 
Service 

Anniversary 
Date 

Hope Salzer Piedmont 4 March 28th   
Kashef Qaadri Dublin 3 March 7th  
Maya Manoharan Livermore 2 March 25th  

Employee Title Years of 
Service 

Anniversary 
Date 

Erika Castillo Regulatory & Public 
Affairs Director 

24 March 1st  

John Busam Vector Biologist 24 March 8th  
Nick Appice Vector Biologist 12 March 5th  
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 MONTHLY STAFF REPORT – 1145 

OPERATIONS REPORT 

Spring-like conditions mixed with periods of heavy rainfall posed several challenges for 

operations staff during the month of February. Significant detections and treatments for larval 

Culex tarsalis were conducted throughout our county. This signaled a rapid transition into control 

focus on mosquito species competent of vectoring West Nile virus (WNV). The rainfall also 

refilled many potential mosquito habitats that will hold water for months to come. It provided 

not only ample habitat for our spring-summer species; it also triggered hatching of more eggs of 

several of our fall/winter species including Aedes squamiger and Aedes washinoi. Numerous 

detections and treatments for Culiseta inornata larvae continued to occur as well.  

A positive effect of the rainfall was the continued flushing of sources such as catch basins, storm 

drains, canals, and creeks. This flushing makes these sites unsuitable for mosquito egg laying.  It 

should slow down the onset of another mosquito of concern for WNV: Culex pipiens. As rain 

ceases, these sources will be on a regular cycle of inspection and treatment. Detections of adult 

Culex erythrothorax by the ACMAD lab also signaled the appearance of our third potential WNV 

vector.  

As efforts towards our spring / summer species ramp up, efforts towards our fall/winter species 

should wind down in March.  Operations staff are planning further towards our WNV control 

program, spring/summer tidal mosquito efforts as well as significant monitoring and surveillance 

in areas of our county that have had detections of the invasive mosquito: Aedes aegypti.  

Requests for service received from the public during February were right at the ten-year average 

for the month. The rise in “requests for mosquito fish” is expected to rise in the months to come. 

The current weather conditions also trigger the emergence of numerous non-biting “mosquito-

like” insects that often trigger requests to “report a mosquito problem”. As water will linger for 

some time, requests to “report standing water” will continue in the months to come. All of these 

provide good opportunities for operations staff to educate the public.    

Field Operations Supervisor    
Joseph Huston 
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A.  LAB

1. Executive Summary
Surveillance in February 2026 indicates Alameda County remains in a low winter‑season public health risk period. 
Arbovirus testing for West Nile virus, Saint Louis encephalitis virus, and Western equine encephalitis virus remains 
negative across all bird (n = 5) and mosquito pool (n = 74) samples. Collections were dominated by Culex tarsalis and 
Culiseta inornata, species that commonly remain active during winter conditions. No Aedes aegypti were detected 
during February. 

2. Key January Metrics
Winter surveillance continues to focus on early detection of seasonal increases in Culex mosquitoes, the primary 
vectors of West Nile virus, and marsh Aedes species such as Aedes dorsalis. Marsh Aedes mosquitoes can persist for 
several months and may disperse miles from marsh breeding areas to bite before returning to reproduce 

Metric February 2026 January 2026 (Reference) 

Trap Nights (CO₂-EVS) 178 130 

Total Adults Collected 3,864 920 

Average Abundance 21.7 mosquitoes/trap 7.1 mosquitoes/trap 

Zero-Catch Traps 8% (14 of 178) 9% (12 of 130) 

3. Weather and Environmental Correlates

February 2026 continued to reflect typical winter conditions, although temperatures were slightly warmer than those 
observed in January. Meteorological data indicated average daytime temperatures of approximately 60°F with overnight 
lows near 45°F, with several clear intervals occurring between seasonal storm systems. 

• Precipitation Windows: As in January, trapping was conducted during operational windows between winter
storm events. These clear intervals allowed consistent trap deployment across the county and provided brief
periods of favorable trapping conditions.

• Temperature Influence: Slightly warmer temperatures compared to January likely supported increased mosquito
activity during portions of February. While overnight temperatures remained cool enough to limit substantial
urban mosquito production, modest warming likely supported the emergence of additional mosquitoes relative
to last month (Figure 1).   Overall adult mosquito abundance trends for February were similar over the prior two
years (Figure 1)

• Habitat Buffering: February collections were dominated by Culiseta inornata and Culex tarsalis, species
commonly associated with marsh habitats that buffer against wind, precipitation, and temperature fluctuations.
These protected environments allow localized mosquito activity to persist during winter conditions (Figure 2).

• Monthly Abundance Comparison: The higher mosquito abundance observed in February relative to January is
consistent with slightly warmer temperatures and intermittent dry weather windows that supported localized
emergence pulses in marsh habitats across the county (Figures 1 and 2).
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4.  Arbovirus Surveillance 
West Nile virus, St. Louis encephalitis virus, and Western equine encephalitis virus activity remained at baseline through 
February 2026. No arbovirus detections were recorded in mosquito samples. 

• Testing Volume: 5 birds and 74 mosquito pools were tested in February. 

• Results: All samples tested negative for arboviruses. 

• Public Health Implication: Consistent with the winter seasonal trend, the primary West Nile virus vectors (Cx. 
pipiens and Cx. tarsalis) are not currently supporting viral amplification. 

 

5. Native Mosquitoes 
Species composition during February remained typical for winter conditions, with marsh‑associated species 
representing the majority of collections. 

• Overall abundance:  Slightly more mosquitoes were captured this month compared to January of 2025, but 
fewer than the prior year (Figure 1) 

• Winter Species: Culiseta inornata was the most widespread species, particularly at bayside sites (Figure 3 and 
4). 

• Vector Presence: Culex tarsalis showed a notable presence in the southern region of the county, likely driven 
by localized marsh inundation (Figure 4). 

• Marsh Emerging: Low numbers of Aedes dorsalis (tide-associated) were detected, indicating that larvicide 
applications at emergence sites were effective (Figure 2 and 4). 

 

6.  Aedes aegypti Update 
No Aedes aegypti detections across all monitoring sites, confirming no ongoing adult activity at this time. However, 
readiness remains high as eggs can persist through the winter and spring months. 

 

Lab Figures  

 

 

Figure 1. The average number of female mosquitoes captured by week for 2024, 2025 and 2026. 
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Figure 2. Weekly abundance of important mosquito species during 2024, 2025 and 2026.  

 

Figure 3. Species composition of adult female mosquitoes collected in CO₂-baited traps this month. Tile size in the 
treemap reflects each species’ relative abundance, and the values in the lower left corner of each tile indicates the 
number of individuals collected. 
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Figure 4. Mosquito species by trap site using EVS CO2 traps. Pie charts show the proportional species composition 
at each trap site, with colors corresponding to mosquito species. Pie size reflects relative mosquito abundance at each 
trap site. Panel A shows the full county; B and C zoom into the middle of the county and east county. Black ellipses 
mark traps that caught no mosquitoes. For panels B and C, traps within 1.5 miles were combined for clarity. 
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B. Outreach and Engagement 
 

Events and outreach 

- Downtown Oakland Lunar New Year Parade in February 28th  
- Online training with the “New Crop” of Alameda County Master Gardeners on February 17th  
- Two classroom presentation in Fremont at Mattos Elementary February 24th 

 
Mattos Elementary in Fremont 3rd grade classroom “buzzing around” when they pretend to 

be adult flying mosquitoes. 

Social Media 

 



   
 

10 
 

Virtual Phone System 

• Ally, Our AI assistant answered 100% of all 105 calls made to the District in February. 
• The 16.19% abandonment rate in January is primarily from spam calls, and unsolicited vendors that hang up. 
• Not all calls that come through Ally are turned into Service Requests.  

February 2026:  

 
* Note: Average Duration is the time that Ally picks up the call to the time she transfers to a person or voicemail. 

C. REGULATORY UPDATE  

Reports and Permits  

• ACMAD sent the annual report of treatment applications made to Waters of the U.S., a requirement of our 
National Pollutant Discharge Elimination System (NPDES) permit to the State Waterboard.  

Project Design Engagements1  

• Nothing to report. 

Interagency Collaborations2  

• ACMAD provided a Letter of Support to the Wetlands Regional Monitoring Program for an EPA grant 
application. 

• Letters of support sent by HASPA: 
• Provided to the East Bay Regional Park District for an EPA grant application 
• Provided to the Bay Area Clean Water Agencies for an EPA grant application 

• Letters of Support sent by the Wetland Regional Monitoring Program (WRMP) - ACMAD is a listed agency in 
the signature lines since Erika Castillo is Vice Chair of the Steering Committee 

• Provided to the San Francisco Estuary Institute (SFEI) for a WRMP EPA grant application 
• Provided to the State Coastal Conservancy for an EPA grant application 
• Provided to SFEI for a Nutrient Reduction and Tidal Wetland Benefit Study EPA grant application 
• Provided to SFEI for an Eelgrass Restoration Monitoring and Reporting EPA grant application 
• Provided to the San Francisco Estuary Partnership and the Association of Bay Area Governments EPA 

grant application 

 
1 The following activities contribute to ACMAD’s 2024-2026 Strategic Plan Goals to “Ensure projects that will help the shoreline be 
more resilient to climate change impacts include in the design and monitoring plan language that addresses the risks of mosquito 
production.” (2025) 
2 The following activities contribute to ACMAD’s 2024-2026 Strategic Plan Goals to “Establish new agency partnerships that should 
be leveraged to amplify our mission of mosquito control.” (2025) 
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