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MINUTES

1141t MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT

November 12t 2025

TIME: 5:00 P.M.
PLACE: Hybrid Meeting of the Board of Trustees
Physically held at the Office of the District
23187 Connecticut Street, Hayward, CA 94545 and
Teleconferencing at: https://us02web.zoom.us/j/81452968989
TRUSTEES: Tyler Savage, President, City of Alameda
Kashef Qaadri, Vice-President, City of Dublin
John Bauters, Secretary, City of Emeryville from 60 East 5th St, Tempe, AZ
Cathy Roache, County-at-Large
Preston Jordan, City of Albany
P. Robert Beatty, City of Berkeley
John Zlatnik, City of Fremont
George Syrop, City of Hayward
Maya Manoharan, City of Livermore from 1845 Marini Ln, Livermore
Eric Hentschke, City of Newark
Lisa Rasler, City of Oakland
Hope Salzer, City of Piedmont from 76 Cambrian Ave, Piedmont
Jeff Nibert, City of Pleasanton
Victor Aguilar, City of San Leandro
Subru Bhat, City of Union City

1. Board Vice-President Qaadri called the regularly scheduled board meeting to order at 5:01
pm.

2. Trustees Savage, Qaadri, Roache, Jordan, Beatty, Zlatnik, Hentschke, Rasler, Aguilar and
Bhat were present at the District. Trustees Bauters, Manoharan and Salzer were present
remotely from the publicly posted locations above. Trustees Savage & Nibert arrived at the
District at 5:07 pm. Trustee Syrop was absent.

3. Vice-President Qaadri invited members of the public to speak on any issue relevant to the
district. Regulatory & Public Affairs Director, Erika Castillo, was present for items 9 and 12.
Information & Technology Director, Robert Ferdan, was present for technical support. Vector
Biologist, Sarah Lawton, was present remotely to record the minutes.

4. Approval of the minutes of the 1140™ meeting held September 10™, 2025.

Discussion: Trustee Jordan asked about Trustee Savage reporting a dead bird to CDPH but it
could not be picked up because it was in a public place, and wondered if the minutes should
have said “not in a public place” (no, the CDPH prefers to send reports to agencies for dead
birds at homes because often in public places, dead birds go missing for various reasons.)
Motion: Trustee Jordan moved to approve the minutes
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Second: Trustee Bhat
Roll Call Vote: Motion carried: Trustees Salzer and Aguilar abstained due to absences.

5. Dissolution of the ad-hoc Energy Committee

Discussion: The General Manager gave background information and shared legal advice given
that if an ad-hoc committee is formed with an action, it must be dissolved with an action.
Motion: Trustee Roache moved to dissolve the ad-hoc Energy Committee

Second: Trustee Aguilar

Roll Call Vote: Motion carried: unanimous

6. Approve updates to the CalPERS Publicly Available Pay Schedule for FY 2025-2026
Discussion: The General Manager gave background information.

Motion: Trustee Jordan moved to approve the updates

Second: Trustee Aguilar

Roll Call Vote: Motion carried: unanimous

7. Appointment of an ad-hoc committee to nominate candidates for 2026 Board Officers
Discussion: The General Manager gave background information. Trustee Beatty questioned
why new Trustees are automatically put in line for officer positions (not policy, only practice).
Trustee Beatty pointed out that after nine years, it has been the practice (per the discretion of
the Board.) Trustees Beatty, Jordan and Aguilar volunteered to be on the committee.

Motion: Trustee Bhat moved to approve the ad-hoc committee and its members.

Second: Trustee Hentschke

Roll Call Vote: Motion carried: unanimous

8. Appointment of an ad-hoc policy review committee to review proposed changes to district
policy

Discussion: The General Manager gave background information. Trustees Hentschke, Bhat,

and Nibert volunteered to be on the committee.

Motion: Trustee Jordan moved to approve the ad-hoc committee and its members

Second: Trustee Qaadri

Roll Call Vote: Motion carried: unanimous

9. Presentation of a new Trustee outreach report by Regulatory & Affairs Director, Erika
Castillo
Discussion: The General Manager gave background information along with Erika Castillo who
presented and fielded questions from the Board. Trustee Qaadri was thankful for the deliberate
separation of the reports and asked if these reports are meant to be forwarded to the PIO for
each city (yes, the report will be sent to the Trustee to then forward to the appropriate contact).
Trustee Beatty asked to confirm that the report will not be posted to the district’'s website
(correct, the Trustees are the liaisons to each city.) Trustee Roache asked if the report will be
sent to all Trustees each quarter (yes.) Trustee Roache was asked about the preference for
unincorporated areas and the county-at-large; she would like the report for all cities. Trustee
Zlatnik asked if it would be appropriate to send it to different groups, such as Rotary and League
of Women Voters (yes.) Trustee Qaadri mentioned he likes the format but pointed out that the
pie chart scales are not accurate, and the bottom half showing species abundance could use a
scale (we will add more text for context on graphics.) Trustee Savage suggested adding bullet
points to describe potential reasoning for highs/lows near the species' abundance (the bullet
points next to the mosquito picture give some explanation but could add more and next to the
graphics.) Trustee Bhat suggested adding something next to the most abundant species
describing what it means to the public, for example, if it is dangerous to them (good idea to
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consider.) Trustee Bhat also offered to take the report to his city council to see how they would
like to disseminate it (the General Manager mentioned he could send the report to the City Clerk
prior to the meeting.) Trustee Nibert asked if the common names could get added (yes). Trustee
Beatty asked for clarification on nicknames (names such as “house mosquito” or “encephalitis
mosquito”.) Trustee Zlatnik asked if this report can be duplicated to share (yes, the report format
will be made easy to share.)

10. Financial Reports as of September 30", 2025 & October 315, 2025
Discussion: The General Manager presented highlights of the report.

11. Presentation of the Manager’s Report

Discussion: The General Manager presented highlights of the report. Trustee Beatty asked to
confirm that there would be no strategic planning session at the December open house, rather,
just meetings with the Vector Biologists (correct, and there will be a group photo at 4:00 pm).
Trustee Jordan asked to confirm that Trustees should arrive at 3:00 pm (yes, anytime between
3:00 and 4:00 pm, food will arrive at 4:00 pm.) Trustee Bhat mentioned that this is a good time
to meet with staff since there are not many opportunities. Trustee Beatty pointed out in the
CDPH report that it is noteworthy that some counties have such a different number of positive
dead birds compared to positive mosquitoes (in general, rural counties get less dead bird
reports than urban counties). Trustee Zlatnik asked what constitutes a mosquito pool (it is a
group of usually 5-50 mosquitoes of the same species that are tested for viruses). Trustee
Jordan pointed out that one needs to understand the meta-data to understand the CDPH report.
Trustee Beatty pointed out that some counties may have even more than 50 mosquitoes per
pool. Trustee Roache pointed out further the difference between rural and urban places; rural
areas tend to not notice a dead bird in such open land. The General Manager mentioned he has
been sending many emails to Oakland city officials regarding Trustee Rasler’s reappointment
and asked if anyone has any contacts there to help facilitate which Trustees Aguilar and Qaadri
offered to help.

12. Presentation of the Monthly Staff Report

Discussion: Erika Castillo presented highlights from the report and fielded questions from the
Board. Trustee Nibert asked if we should be alarmed about Ae. aegypti (we were prepared for
them; we really need the public’'s ongoing help on their properties). Trustee Beatty asked to
confirm that larvicides do not kill eggs (correct). Trustee Nibert asked about the Ae. aegypti on
the map (Figure 5 is an aegypti specific map, abundance is reflected in Figure 2). Trustee
Jordan asked what the viability of the eggs is (at least six months but some say they can last for
years, the exact maximum is not known.) Trustee Beatty asked to confirm that the eDNA on the
graph is from water collected and tested (correct). Trustee Jordan asked what the seasonality of
Ae. aegyptiis (our Lab Director is looking into that data; however, some districts do not start
trapping until May, so the data may reflect that). He also asked what the community outreach
entailed for the Bti spray (communication with the city, police, school department, social media,
Nextdoor, and some media coverage. There was not a big buzz prior to the treatments,
however, post-treatment the District received a few calls from residents.) He also mentioned
that once the public understood Bti, that may help with messaging. Trustee Salzer asked for
clarification on the treated pool that contained Ae. aegypti (the homeowner used bleach rather
than chlorine; also, the filtration system was not functioning properly). Trustee Jordan asked
about the rate of calls that are passed on from Ally to the office (Robert Ferdan answered that
he does not have the exact number, but it is roughly 90% of the calls since Ally’s goal is to direct
callers to the correct person or answer information). Trustee Savage pointed out that there were
163 calls taken in 154 minutes, which is less than one minute per call (Robert Ferdan also
answered that we are paying per minute to use Ally). Trustee Jordan highlighted that there were
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22 outreach events completed in the last 44 days (thanks to investments in Outreach, we have
been able to be cover more events.)

13. Board President asks for reports on conferences and seminars attended by Trustees.
Discussion: Trustee Hentschke attended the CSDA Leadership Academy and shared slides
with highlights and ideas that he will go into more detail with staff later. Trustee Bhat asked if
Trustee Hentschke’s notes from the conference should be placed in the minutes (a meeting
summary is fine, but will confirm this with an attorney). Trustee Bhat and Zlatnik also
recommend attending the CSDA Leadership Academy.

14. Board President asks for announcements from members of the Board.
Discussion: None.

15. Board President asks trustees for items to be added to the agenda for the next Board
meeting.

Discussion: Trustee Bhat was curious about why we have Board meetings on Wednesdays (it

is in policy because there are few city council meetings on Wednesdays). The General Manager

added that no matter which day we choose, there will always be a scheduling conflict.

16. Adjournment at 6:41 PM.
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