MINUTES |

1142"4 MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT

December 10, 2025

TIME: 5:00 P.M.
PLACE: Hybrid Meeting of the Board of Trustees
Physically held at the Office of the District
23187 Connecticut Street, Hayward, CA 94545 and
Teleconferencing at: https://fus02web.zoom.us/j/86078880399
TRUSTEES: Tyler Savage, President, City of Alameda
Kashef Qaadri, Vice-President, City of Dublin
John Bauters, Secretary, City of Emeryville
Cathy Roache, County-at-Large
Preston Jordan, City of Albany
P. Robert Beatty, City of Berkeley
John Zlatnik, City of Fremont
George Syrop, City of Hayward
Maya Manoharan, City of Livermore
Eric Hentschke, City of Newark
Lisa Rasler, City of Oakland
Hope Salzer, City of Piedmont
Jeff Nibert, City of Pleasanton
Victor Aguilar, City of San Leandro
Subru Bhat, City of Union City

1. Board President Savage called the regularly scheduled board meeting to order at 5:03 pm.

2. Trustees Savage, Roache, Beatty, Zlatnik, Syrop, Hentschke, Rasler, Nibert, Aguilar, and
Bhat were present at the District. Trustees Qaadri, Bauters, Manoharan and Salzer were
absent. Trustee Jordan was present remotely and requested an AB 2449 exemption, which
required Board approval.

Discussion: Trustee Jordan stated his exemption request.

Motion: Trustee Syrop moved to approve the AB 2449 exemption

Second: Trustee Aguilar

Roll Call Vote: motion carried, unanimous

3. President Savage invited members of the public to speak on any issue relevant to the
district.

Discussion: Whitney Crockett was present for item 7. Financial & HR Specialist, Michelle
Robles, was present for items 7 and 9. Field Operations Supervisor, Joseph Huston, was
present to invite Board members on a field tour. Information & Technology Director, Robert
Ferdan was present for technical support. Vector Biologist, Sarah Lawton, was present to record
the minutes.



4. Approval of the minutes of the 11415 meeting held November 12t", 2025.

Discussion: Trustee Roache pointed out that the publicly posted locations were missing for
Trustees who attended remotely in November.

Motion: Trustee Aguilar moved to approve the minutes with the addition of the missing
addresses.

Second: Trustee Jordan

Roll Call Vote: Motion carried, unanimous

5. Ad-hoc Nominating Committee nominates a slate of 2026 District Officers for Board
Approval

Discussion: Trustee Beatty presented the slate of nominees: Trustee Qaadri as President,

Trustee Bauters as Vice-President, and Trustee Zlatnik as Secretary.

Motion: Trustee Hentschke moved to approve the slate of nominees

Second: Trustee Rasler

Roll Call Vote: Motion carried, unanimous

6. Resolution 1142-1 honoring City of Alameda Trustee Tyler Savage
Discussion: The General Manager presented the Resolution to Trustee Savage.
Motion: Trustee Jordan moved to accept the Resolution

Second: Trustee Beatty

Roll Call Vote: Motion carried, unanimous

7. Presentation of the Draft Annual Comprehensive Financial Report for Fiscal Year 2024-2025
by Maze & Associates

Discussion: Before Trustee Jordan had to leave at 5:15 pm, he first pointed out that the

Certificate of Excellence says 2024 instead of 2025 (we have not submitted for 2025 yet, so the

previous year is correctly listed.) Whitney Crockett gave the audit presentation for David Alvey,

the auditor. She fielded questions along with Michelle Robles and the General Manager.

Trustee Nibert gave congratulations for the stellar report and emphasized the importance of the

phrase “generally accepted auditing principles in the United States”. Trustee Bhat pointed out

that there are no page numbers (page numbers will be added after additional stats are added).

Motion: Trustee Syrop moved to approve the draft report

Second: Trustee Bhat

Roll Call Vote: Motion carried, unanimous

8. Verbal update from the ad-hoc policy review committee

Discussion: Trustee Hentschke mentioned the committee reviewed the new policy language
which will be before the Board in January (additional policy updates arose after suggestions
from Trustee Jordan and from recently added requirements for California public agencies.)

9. Financial Reports as of November 30", 2025

Discussion: Michelle Robles presented highlights from the report. Trustee Nibert asked if the
VCJPA premiums are based on the experience of the District (some costs are based on the
District, but also by the behavior of other pooled districts/ cities in the JPAs.) Trustee Syrop
asked about the $12,000 difference in the Repair & Replace fund and Large Project Fund
(transferred for the installation of the new gate.)

10. Presentation of the Manager's Report

Discussion: Trustee Syrop asked if a Board member is allowed to vote on contract negotiations
if a family member is an employee of the District (Trustee Roache abstained from that vote and
announced her upcoming retirement from the Board. The General Manager shared the legal




advice regarding the lack of conflict of interest found between a Trustee and district employee).
Trustee Nibert and Zlatnik reported that their respective City Councils enjoyed the presentation
given by the General Manager. Trustee Zlatnik asked what percentage of dead birds have WNV
(Trustee Beatty pointed out the section in the CDPH report that explains the number of dead
birds tested versus the number of positive, which was about 10% of just the birds that were
tested.) Trustee Savage asked why there was such a high percentage of positive birds in the
Fresno area (West Nile virus is more prevalent in warmer climates). Trustee Syrop asked what
sentinel chickens are (Trustee Beatty explained that the blood from these chickens is collected
and tested for WNV. Since they are in permanent locations, they can give a more precise
location of a WNV issue).

11. Presentation of the Monthly Staff Report

Discussion: The General Manager presented highlights from the report. Trustee Roache asked
if the Aedes aegypti found in Fremont could possibly have come from the Milpitas/San Jose
area (possibly, due to the high mobility of residents).

12. Board President asks for reports on conferences and seminars attended by Trustees.
Discussion: None

13. Board President asks for announcements from members of the Board.
Discussion: Trustees Zlatnik and Roache thanked the District for dinner.

14. Board President asks trustees for items to be added to the agenda for the next Board
meeting.

Discussion: The General Manager described that the January meeting is typically a “business”

meeting. The new Officers will be in their new roles, the audit will be finalized, and we will

review the Strategic Plan.

15. Adjournment at 5:56 pm.
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