
   AGENDA 
1124th MEETING OF THE BOARD OF TRUSTEES 

OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
  APRIL 10TH, 2024 

________________________________________________________________________ 
 
          TIME: 5:00 P.M. 
          PLACE: Join in person at the Office of the District  
 23187 Connecticut Street, Hayward, CA 94545 or 
            Join remotely via teleconference: https://us02web.zoom.us/j/87132461185 
 see below for additional details. 
          TRUSTEES: Cathy Roache, President, County-at-Large 
 Tyler Savage, Vice-President, City of Alameda 
 Valerie Arkin, Secretary, City of Pleasanton  
 Robin López, City of Albany: from 1000 San Pablo Ave., Albany, CA 94706. 
 P. Robert Beatty, City of Berkeley:  
 Kashef Qaadri, City of Dublin 
 City of Emeryville, vacant 
 John Zlatnik, City of Fremont  
 George Syrop, City of Hayward 
 Maya Manoharan, City of Livermore  
 Eric Hentschke, City of Newark 
 City of Oakland, vacant 
 Hope Salzer, City of Piedmont: from 76 Cambrian Ave, Piedmont, CA 
 Victor Aguilar, City of San Leandro: from 3732 Winston Drive El Monte, CA 
 Subru Bhat, City of Union City 
 

1. Call to order.  
 

2. Roll call. 
 

3. Introduction of new Board Member Dr. Maya Manoharan, representing the City of 
Livermore (Information only). 
 

4. President Roache invites any member of the public to speak at this time on any issue 
relevant to the District (each individual is limited to three minutes). 
 

5. Approval of the minutes of the 1123rd Regular Meeting held March 13th, 2024 (Board 
action required). 
 

6. Resolution 1124-1 authorizing the General Manager to execute an agreement with 
Enterprise Fleet Management (EFM) to lease no more than eight vehicles in FY 2024-25; 
staff will auction off eight district-owned vehicles listed in the staff report at a later date. 
(Board Action Required) 

a. Staff report 
b. Enterprise Fleet Management presentation, fleet synopsis, and agreements: 

i. Master Equity Lease Agreement 
ii. Full Maintenance Agreement 
iii. Maintenance Management and Fleet Rental Agreement 
iv. Assignment Agreement to Sell Customer Vehicles 
v. Company Owned Vehicle Service Agreement 
vi. Consignment Auction Agreement 

c. ACMAD 2019 Capital Replacement Plan  

https://us02web.zoom.us/j/87132461185


 
7. Second reading of revisions to ACMAD policy (Board Action Required).  

 
a. Reference of policy changes. 
b. Proposed policy changes. 

 
8. First draft of the 2023-24 budget for discussion (Information only)  

 
9. Verbal report from the ad-hoc trustee recruitment committee (Information Only) 

  
10. Financial Reports as of March 31st, 2024 (Information only). 

 
a. Check Register 
b. Income Statement 
c. Investments, reserves, and cash report 
d. Balance Sheet 

 
11. Presentation of the Monthly Staff Report (Information only). 

12. Presentation of the Manager’s Report (Information only). 
a. Trustee & Staff Anniversary Recognitions  
b. CSDA Annual Conference: 9/9-9/12 Indian Wells, CA  
c. Seasonal Mosquito Control Aide job description 
d. Invasive Aedes detected in San Jose 
e. New York Times Opinion article: I’m a Doctor. Dengue Fever Took Even Me by 

Surprise on Vacation 
f. Hayward Area Shoreline Planning Agency agreement status update. 
g. Required training expiration date: 

i. AB 1234: Savage (12/23/23)  
ii. AB 1825: Aguilar (8/11/23) 

 
13. Board President asks for reports on conferences and seminars attended by Trustees. 

 
14. Board President asks for announcements from members of the Board. 

  
15. Board President asks trustees for items to be added to the agenda for the next Board 

meeting. 
 

16. Adjournment. 
 

RESIDENTS ATTENDING THE MEETING MAY SPEAK ON ANY AGENDA ITEM AT THEIR REQUEST. 
 

Please Note: Board Meetings are accessible to people with disabilities and others who need 
assistance. Individuals who need special assistance or a disability-related modification or 
accommodation (including auxiliary aids or services) to observe and/or participate in this meeting 
and access meeting-related materials should contact Ryan Clausnitzer at least 48 hours before the 
meeting at 510-783-7744 or acmad@mosquitoes.org. 
 

HOW TO OBSERVE THE MEETING:  
Telephone: Listen to the meeting live by calling Zoom at (669) 900-6833 
Enter the Meeting ID# 871 3246 1185 followed by the pound (#) key. 
 
Computer: Watch the live streaming of the meeting from a computer by navigating to https://us02web.zoom.us/j/87132461185 
 
Mobile: Log in through the Zoom mobile app on a smartphone and enter Meeting ID# 871 3246 1185 

mailto:acmad@mosquitoes.org
https://us02web.zoom.us/j/87132461185


HOW TO SUBMIT PUBLIC COMMENTS: 
Before the Meeting: Please email your comments to acmad@mosquitoes.org,  write “Public Comment” in the subject line. In the body of 
the email, include the agenda item number and title, as well as your comments. If you would like your comment to be read aloud at the 
meeting (not to exceed three minutes at staff’s cadence), prominently write “Read Aloud at Meeting” at the top of the email.  All comments 
received before 12:00 PM the day of the meeting will be included as an agenda supplement on the District’s website under the relevant 
meeting date and provided to the Trustees at the meeting. Comments received after this time will be treated as contemporaneous 
comments.  
 
Contemporaneous Comments: During the meeting, the Board President or designee will announce the opportunity to make public 
comments and identify the cut off time for submission. Please email your comments to acmad@mosquitoes.org, write “Public Comment” 
in the subject line. In the body of the email, include the agenda item number and title, as well as your comments.  Once the public comment 
period is closed, all comments timely received will be read aloud at the meeting (not to exceed three minutes at staff’s cadence).  
Comments received after the close of the public comment period will be added to the record after the meeting.  

mailto:acmad@mosquitoes.org
mailto:acmad@mosquitoes.org


MINUTES 
 

1123rd MEETING OF THE BOARD OF TRUSTEES 
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 

 
      March 13th, 2024 

__________________________________________________________________________________________ 
 
TIME:                             5:00 P.M. 
PLACE:                          Hybrid Meeting of the Board of Trustees 
 Physically held at the Office of the District 
 23187 Connecticut Street, Hayward, CA 94545 and 
 Teleconferencing at: https://us02web.zoom.us/j/89100182936 
TRUSTEES:                  Cathy Roache, President, County-at-Large   
 Tyler Savage, Vice-President, City of Alameda 
 Valerie Arkin, Secretary, City of Pleasanton 
 Robin López, City of Albany: from 1249 Marin Ave., Albany CA  
 P. Robert Beatty, City of Berkeley  
 Kashef Qaadri, City of Dublin 
 City of Emeryville, vacant 
 John Zlatnik, City of Fremont 
 George Syrop, City of Hayward 

City of Livermore, vacant   
 Eric Hentschke, City of Newark 
 City of Oakland, vacant 
 Hope Salzer, City of Piedmont: from 76 Cambrian Ave, Piedmont, CA  
 Victor Aguilar, City of San Leandro 

Subru Bhat, City of Union City 
  

 
1. Board President Roache called the regularly scheduled board meeting to order at 5:08 pm. 
 
2. Trustees Roache, Arkin, Beatty, Qaadri, Zlatnik and Hentschke were present in-person at 
the district. Trustee Syrop arrived in-person at 5:11 pm. Trustees López and Salzer attended 
remotely from the publicly posted location above. Trustees Savage, Aguilar, and Bhat were 
absent. 
 
3. President Roache invited members of the public to speak on any issue relevant to the 
district. Vector Biologist, Sarah Lawton, was present to record the minutes. Information & 
Technology Director, Robert Ferdan, was present for technical support.   
 
4. Approval of the minutes of the 1122nd meeting held February 14th, 2024. 
Discussion: None 
Motion: Trustee Beatty moved to approve the minutes 
Second: Trustee Arkin 
Vote: motion carries: unanimous 
 
5. Report from the ad-hoc policy review committee on the first reading of revisions to district 

policy  



Discussion: The General Manager gave information about this process and highlighted the 
proposed changes. Trustee Qaadri thanked the Policy committee. Trustee Roache outlined 
what the Finance committee discussed as it relates to a liquid asset policy. Trustee Syrop asked 
if we have a social responsibility clause in the policy (discussed at finance committee, will be 
brought back at April meeting as related to our OPEB fund.) Trustee Roache mentioned it is 
nice to hear the district has the flexibility to move funds when needed. Trustee Beatty asked 
when the seasonal positions will be open (typically, in May, but we would accept applications 
now.) Trustee Hentschke found this to be a good learning experience. Trustee Qaadri asked if 
there is an interest in stating a limit in the policy referring to how much money the General 
Manager can move between funds without Board approval? Trustee Roache mentioned that this 
question arose during their Finance committee meeting. Trustee Arkin asked what the process 
has been traditionally (any withdrawal requires Trustee approval while signing checks; 
movements/transfers between liquid assets typically occurs at the end of the fiscal year and 
whenever funds are deposited in our County account.) Trustee Qaadri and President Roache 
emphasized that the policy should not just consider the current General Manager but should be 
evergreen for future Managers (our internal policies require both the Financial & HR Specialist 
and the General Manager to both approve transferring funds which are reported in the following 
financial report). Trustee Syrop asked how often this inter-fund transfer would occur (the Board 
already approved the use of Enhance Cash in 2022, but staff felt it was important to clearly state 
the authority and responsibility in policy with this added section). Trustee Zlatnik mentioned that 
“guard rails” can tend to be an impediment. Trustee Roache added that they still want the 
district to have flexibility but not “carte blanche”. Trustee Beatty pointed out that at each Board 
meeting, Trustees can see where the money is, and a board member would see it when they 
sign checks. Trustee Syrop thinks we should leave it the way it is since and he would not want 
to inhibit good work getting done. Trustee Arkin asked if there was a guardrail put in place, what 
would you suggest as an amount (policies are often written to be “evergreen” but can be 
adjusted if required also the law only requires an annual audit, but our district values the best 
practice of reporting all financial transactions each month and has been recognized and 
rewarded by the Government Finance Officers Association and Special District Leadership 
Foundation for doing so.) 
  
6. Verbal Report from the finance committee members 
Discussion: Trustee Qaadri reported that next month there will be an OPEB assets allocation 
presentation from PFM. The committee discussed CA CLASS fund transfers as well as vehicle 
and lease options which Enterprise will also give a presentation on next month. The committee 
also looked at the first draft of the 2024-25 budget.  
 
7. Verbal Report from the ad-hoc trustee recruitment committee 
Discussion: Trustee Zlatnik reported that Oakland has a potential Trustee who agreed to join 
the Board, district staff is awaiting action from the Oakland City Council to make it official. The 
City of Livermore is soon to appoint a Trustee. Trustee Arkin’s candidate for Emeryville now 
lives in Oakland, so cannot be the Trustee.  
 
8. Financial Reports as of February 29th, 2024 
Discussion: The General Manager presented highlights from the Financial Report. 
 
9. Presentation of the Monthly Staff Report  



Discussion: Vector Biologist Sarah Lawton assisted the General Manager with answering 
questions in the staff report. Trustee Roache asked if February is always this busy with fish 
service requests (yes, but there may be more in March/April.) Trustee Arkin asked about the 
mosquito concern with bird baths (to avoid concern: wash out weekly or the water usually 
evaporates quickly enough.) Trustee Zlatnik mentioned that he likes the Facebook posts he has 
seen. Trustee Arkin asked what mosquito spreads the most West Nile virus (the primary vector 
species of concern are Culex tarsalis and Culex pipiens but the latter is more likely to infect 
humans) Trustee Zlatnik asked if Alameda County had any human West Nile virus cases last 
year (yes, a Livermore resident who recovered.) Trustee Arkin asked if there were plans for any 
Pleasanton events like a farmer’s market (The General Manager will ask the Outreach team.) 
 
 
10. Presentation of the Manager’s Report  
Discussion: The General Manager presented highlights from the Manager’s Report 

 
11. Board President asks for reports on conferences and seminars attended by Trustees. 
Discussion: No reports from Trustees but the General Manager attended the AMCA Annual 
Conference in Dallas and toured the Harris County Health Department in Houston which 
operates mosquito abatement there. He presented at the conference about Special Districts and 
Miguel Barretto also gave a presentation. Eric Haas-Stapleton and Erika Castillo attended the 
conference as well.  
 
12. Board President asks for announcements from members of the Board. 
Discussion: Trustees Arkin and Beatty had a question about the tax form related to their in lieu 
payments (Michelle Robles will reach out). Trustee Qaadri mentioned there will be the St. 
Patrick’s Day parade this Saturday morning starting the weekend festival which will include a 
drone show on Saturday night. 
 
13. Board President asks trustees for items to be added to the agenda for the next Board 

meeting. 
Discussion: No items from Trustees but the General Manager mentioned that the 2024-2025 
budget and policy updates will be on the agenda next month. Enterprise will present to the full 
board regarding leasing along with PFM on our OPEB investment policy.  
 
14. Adjournment at 6:26 pm. 
 
Respectfully submitted, 
                                                                                _______________________ 

    Valerie Arkin, Secretary 
Approved as written and/or corrected      BOARD OF TRUSTEES 
at the 1124th meeting of the Board of 
Trustees held April 10th, 2024 

 
__________________________ 
Cathy Roache, President  
BOARD OF TRUSTEES 



RESOLUTION NO. 1124-1 
 

A RESOLUTION BY THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
 AUTHORIZING THE GENERAL MANAGER TO EXECUTE A MASTER EQUITY LEASE 

AGREEMENT WITH ENTERPRISE FLEET MANAGEMENT, INC. FOR 
THE REPLACEMENT OF DISTRICT VEHICLES. 

 
 
WHEREAS, the District currently owns and maintains 21 vehicles used to provide mosquito abatement services; 
and 
 
WHEREAS, under the Governmental Fleet Management Program, public agencies may contract with 
Enterprise Fleet Management and are eligible to lease vehicles which may include fleet management and 
support, as well as maintenance services and insurance; and 
 
WHEREAS, the District would benefit from improved safety and increased fuel efficiency that comes standard 
on new vehicles along with cost and labor savings from the procurement and maintenance of fleet vehicles 
along with the flexibility for an easier transition to a fully electric fleet; and 
 
WHEREAS, entering into a Master Lease Agreement allows the District to begin an organized replacement 
of its owned fleet. 
 
NOW, THEREFORE, BE IT RESOLVED the Alameda County Mosquito Abatement District hereby 
approves the Master Equity Agreement and authorizes the General Manager to execute an agreement with 
Enterprise Fleet Management for the replacement of District vehicles and take other actions as necessary 
to implement the program. 
 

 
PASSED and ADOPTED by the Board of Trustees of the Alameda County Mosquito Abatement District, 
State of California on April 10, 2024, by the following vote: 
 
AYES:  
 
NOES:  
 
ABSENT:  
 
ABSTAIN: 0 
 ________________________________________ 

President, Board of Trustees, Alameda County 
Mosquito Abatement District 

ATTEST:  
 
_________________________________________ 
Secretary, Board of Trustees, Alameda County  
Mosquito Abatement District 



 
 
 

23187 Connecticut Street 
Hayward, CA 94545 

  
T: (510) 783-7744 
F: (510) 783-3903 

 
                                                                                                       acmad@mosquitoes.org  

 
 
 

 

Board of Trustees 

President  
Cathy Roache 
County-at-Large 
Vice-President  
Tyler Savage 
Alameda 
Secretary 
Valerie Arkin 
Pleasanton 
 
Robin López 
Albany 
P. Robert Beatty 
Berkeley  
Kashef Qaadri 
Dublin 
vacant 
Emeryville  
John Zlatnik 
Fremont 
George Syrop 
Hayward 
Maya Manoharan 
Livermore 
vacant 
Oakland 
Eric Hentschke 
Newark 
Hope Salzer 
Piedmont 
Victor Aguilar 
San Leandro  
Subru Bhat  
Union City   
 
Ryan Clausnitzer 
General Manager 
 
 
 

Staff report on Leasing Agreement with Enterprise Fleet Management (EFM):  
 
Background:  
 
The district has a long history of preserving a well-functioning fleet through preventative 
maintenance, safe driving and care by field staff, and financial planning. To ensure a 
fully funded and functioning modern fleet, in 2019 the Board of Trustees adopted a 
capital asset replacement plan which determined the funding level needed to repair and 
replace all capital assets for the next 20 years.  
 
Since the adoption of that plan nearly six years ago, district staff recognizes how the 
fleet purchasing process has changed post-COVID leading to exploring non-purchasing 
options. Adding to that, in 2024 the California Air Resources Control Board (CARB), 
began implementing electric vehicle mandates for local governments which, along with 
the values of our district, discourages investment in fully gasoline-powered vehicles. 
That led district staff to consider the benefits of leasing fleet vehicles due to the 
following considerations: 
 
• Financial savings.  
• Easier transition to electric vehicles, when available. 
• Increased fuel efficiency and safety by replacing vehicles every five years. 
• Succession planning for the Mechanical Specialist position. 
• Possible bundle of EFM’s additional services (fuel payments, telemetric). 

  
Recommendation: Authorize the General Manager to execute an agreement with 
Enterprise Fleet Management (EFM) to lease no more than eight vehicles (of 21 total 
fleet vehicles) in FY 2024-25. Staff will then auction off the eight district-owned vehicles 
listed below, when the leased vehicles arrive: 

 

 *As of 1/9/24 
Attachments: resolution 1124-1, presentation from EFM, fleet synopsis, Master Equity Lease Agreement, 
Full Maintenance Agreement, Maintenance Management Agreement, Agreement to Sell Customer Vehicle, 
Company Owned Service Agreement, Consignment Auction Agreement, 2019 ACMAD Capital Asset 
Replacement Plan 
 

# Make/ Model Primary User Mileage* 
V32 2003 FORD E-150 CARGO VAN 4X2 A/T A/C PUB. ED. 29,151 
V36 2005 FORD F-150 4X4 A/T A/C SPARE 96,372 
V39 2009 FORD F-150 4X4 A/T A/C JOSEPH 135,087 
V43 2011 FORD F-150 4X4 A/T A/C SARAH 105,783 
V46 2012 FORD F-150 4X4 A/T A/C LONG BED ERICK 91,836 
V47 2012 FORD F-150 4X4 A/T A/C LONG BED BEN 99,582 
V48 2012 FORD F-150 4X4 A/T A/C LONG BED ALEX 153,953 
V50 2014 FORD F-150 4X4 XTRA CAB 4DR A/T A/C JOHN 115,725 
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WE HAVE PARTNERED 
WITH OTHER SPECIAL 
DISTRICTS LIKE YOURS 
TO DEVELOP AND 
IMPLEMENT A 
PROACTIVE FLEET 
STRATEGY. 

© 2024 Enterprise Fleet Management, Inc.



© 2024 Enterprise Fleet Management, Inc.C ON FID E N T IA L  A N D  P R OP R IE T A R Y

COMPREHENSIVE 
OFFERING, SO 
YOU CAN FOCUS 
ON YOUR 
OBJECTIVES

Customized to best fit the 
needs of your business.

ACQUISITION

FINANCING / 
CREDIT LINES

LICENSE,
TITLE AND 
REGISTRATION

AFTERMARKET 
VEHICLE 
CUSTOMIZATION

MAINTENANCE 
PROGRAMSFUEL PROGRAMS

ACCIDENT / RISK 
MANAGEMENT

TELEMATICS

DRIVER SAFETY

VEHICLE RESALE



EFFECTIVE VEHICLE LIFECYCLE

© 2024 Enterprise Fleet Management, Inc.C ON FID E N T IA L  A N D  P R OP R IE T A R Y

C
O

ST

Determining the right time to replace vehicles

TIME

OPTIMAL TIME 
TO REPLACE

DEPRECIATION FUEL MAINTENANCE



13 vehicles over 10 years old



Fleet Assumptions & Proposals
0.00% 20
7,000 5.00
140,000 $36.17

13 $5.00

Annual

Fiscal 
Year Fleet Size Annual 

Needs Owned Leased
Purchase / 

Upfront 
Cash (75%)

Lease* Equity 
(Owned)

Equity 
(Leased) Maintenance Fuel Fleet Budget Net Cash Fleet Budget

Incl. Tax
Average 20 1.1 20 0 82,266 0 -4,932 30,800 53,846 161,980 0 161,980

'24 20 7 13 7 213,015 19,494 -31,000 0 23,058 50,077 274,644 -112,665 161,980
'25 20 7 6 14 219,082 39,261 -45,281 0 15,317 46,308 274,686 -112,706 161,980
'26 20 3 3 17 105,818 46,434 -48,060 0 11,999 44,692 160,884 1,096 161,980
'27 20 2 1 19 52,909 51,217 -23,765 0 9,787 43,615 133,763 28,217 161,980
'28 20 1 0 20 26,455 53,608 -13,785 -146,002 8,681 43,077 -27,966 189,946 161,980
'29 20 7 0 20 213,015 53,608 -107,070 8,681 43,077 211,311 -49,332 161,980
'30 20 7 0 20 219,082 53,608 -53,588 8,681 43,077 270,860 -108,880 161,980
'31 20 3 0 20 79,364 53,608 -35,725 8,681 43,077 149,004 12,975 161,980
'32 20 2 0 20 52,909 53,608 -17,863 8,681 43,077 140,412 21,567 161,980
'33 20 1 0 20 26,455 53,608 -146,002 8,681 43,077 -14,181 176,161 161,980

*includes total unrealized gains of $135,671

YEAR 2024 2025 2026 2027 2028 Under-Utilized Lower average age of the fleet
QTY 7 7 3 2 1 0

Est  $ $4,429 $6,469 $16,020 $11,883 $13,785 $0 Resale of the aging fleet is significantly reduced

TOTAL $31,000 $45,281 $48,060 $23,765 $13,785 $0
Estimated Current Fleet Equity** Reduce operating costs

Newer vehicles have a significantly lower maintenance expense

* Lease Rates are conservative estimates Newer vehicles have increased fuel efficiency with new technology implementations

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 
and can be adjusted after physical inspection Maintain a manageable vehicle budget

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote. Challenged by inconsistent yearly budgets

3/8/2024 Confidential

Current Maint.

Alameda County Mosquito Abatement District - Fleet Planning Analysis

Fleet Mix

Current Cycle
20

$128.33 Total Annual Miles
Annual Miles18.18

$0.22

Fleet Cost

Proposed Fleet

Current MPG
Proposed Maint.

Fleet Growth Fleet Costs AnalysisProposed Cycle

Price/Gallon

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. © 2020 Enterprise Fleet Management, Inc. 

10 Year Savings*

KEY OBJECTIVES

$161,891

65% of the current light and medium duty fleet is over 10 years old

$182,051

Maint. Cents Per Mile 

Current Fleet Equity Analysis

$60,721Net Sustainable Impact*

Fleet Analyzed

32%

19%

49%

Fuel Maintenance Purchase

Option C- 75% Down 



The Benefits of 
Leasing 

1. Open Ended Equity Lease 

Cash not tied into a 
deprecating asset

flexibility w evs 



The Results 
• Proactive succession plan
• Reduce administrative burden 
• Transition to EV’s with flexibility 
• Leverage an open-ended lease to maximize 

cash flow opportunities and recognize equity 
• Conservative estimate of up to $182,000 

over 10 years 
• Provide a lower sustainable fleet cost that is 

predictable year over year 
• Free up more than $31,000 in capital from 

the salvage of 7 vehicles in the first year 
• Reduce the overall fuel spend through more 

fuel-efficient vehicles 



THANK YOU



FLEET CONSULTANT PHONE EMAIL

Fleet Synopsis
PREPARED FOR:

Alameda County Mosquito Abatement District

Sophia Cassetta (909) 993 4214 sophia.m.cassetta@efleets.com



THE SITUATION

THE OBJECTIVES

THE RESULTS

Impact of Partnership | Alameda County Mosquito Abatement District

Current fleet age is negatively impacting the overall budget and fleet operations

● 65% of the current light and medium duty fleet is over 10 years old

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings 
of over $32,272 in 10 years

● Shorten the current vehicle life cycle from 18.1 years to 5. years

● Provide a lower sustainable fleet cost that is predictable year over year	

● Free up more than $31,000 in capital from the salvage of 7 vehicles in the first year

● Significantly reduce Maintenance to an average monthly cost of $36.17 vs. current $128.3

● Resale of the aging fleet is significantly reduced

● Newer vehicles have a significantly lower maintenance expense

● Newer vehicles have increased fuel efficiency with new technology implementations

● Challenged by inconsistent yearly budgets

● 7 vehicles predate Electronic Stability Control standardization (2012)

● 17 vehicles predate standardization of back up camera (2018)

● ESC is the most significant safety invention since the seatbelt

Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following:

● Access to all fleet management services as applicable to the needs of the city

● Provide flexible transition into EV vehicles 

● Leverage an open-ended lease to maximize cash flow opportunities and recognize equity. 

Increase employee safety with newer vehicles

Currently:
● 4 vehicles predate Anti-Lock Brake standardization (2007)

● Supports the city’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

By partnering with Enterprise Fleet Management, Alameda County Mosquito Abatement District will be better able to leverage 
its buying power, implement a tighter controlled resale program to lower total cost of ownership and in turn minimize 
operational spend. Alameda County Mosquito Abatement District will reduce fuel costs by 20% and reduce maintenance costs 
from $128.3 on average to $36.17 per unit. Leveraging an open-end lease maximizes cash flow and recognizes equity from 
vehicles sold creating an internal replacement fund. Furthermore, Alameda County Mosquito Abatement District will leverage 
Enterprise Fleet Management’s ability to sell vehicles at an average of 109% above Black Book value. By shifting from 
reactively replacing inoperable vehicles to proactively planning vehicle purchases, Alameda County Mosquito Abatement 
District will be able to replace all of its vehicles over the course of 5 years while creating an annual savings of $29,321.76

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  
© 2020 Enterprise Fleet Management, Inc.



FLEET STATISTICS

Model Year Analysis

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  
© 2020 Enterprise Fleet Management, Inc.

Supporting Evidence | Alameda County Mosquito Abatement District

Manufacturers Vehicle Class

FLEET 
SIZE

20 11.1

AVG
AGE

AVG ANNUAL
MILEAGE

7,000

AVG ANNUAL 
ACQUISITIONS

1.1

AVG MODEL
YEAR

2013

HOLDING 
PERIOD

18.18

0K – 20k

7

20K – 40k

2

40K – 60k

5

60K – 80k

3

80K – 100k

3

100k & >

4

21

0 5 10 15 20 25

Total

1

17

2

CAR

TRUCK

SUV

20

0 0
1

0

2

0
1

2

0
1

14

0

2

4

6

8

10

12

14

16

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 & Older



Hybrid Sedan 1 10.3 4,800 0 1 0 0 0 0
Compact SUV 4x2 2 19.3 3,900 0 2 0 0 0 0
Compact Pickup Ext 4x4 8 7.1 7,300 0 2 3 2 1 0
1/2 Ton Pickup Reg 4x2 1 10.3 5,600 0 1 0 0 0 0
1/2 Ton Pickup Reg 4x4 6 14.3 8,200 6 0 0 0 0 0
1/2 Ton Pickup Ext 4x4 2 10.3 6,600 1 1 0 0 0 0

Totals/Averages 20 11.1 7,000 7 7 3 2 1 0

Fleet Analyzed 20 0.00%

Current Cycle 18.18 7,000 32%

Current Maint. $128.33 13 18%

Maint. Cents Per Mile $0.22 16.25 49%

Fiscal Year Fleet Size Annual 
Needs Owned Leased

Purchase / 
Upfront 

Cash (50%)
Lease* Equity 

(Owned)
Equity 

(Leased) Maintenance Fuel Fleet Budget Net Cash

Average 20 1.1 20 0 82,266 0 -4,932 0 30,800 53,846 161,980 0
'24 20 7 13 7 142,010 34,725 -31,000 0 23,058 50,077 218,871 -56,891
'25 20 7 6 14 146,055 70,157 -45,281 0 15,317 46,308 232,555 -70,575
'26 20 3 3 17 105,818 83,006 -48,060 0 11,999 44,692 197,455 -35,475
'27 20 2 1 19 35,273 91,572 -23,765 0 9,787 43,615 156,482 5,498
'28 20 1 0 20 17,636 95,854 -13,785 -128,251 8,681 43,077 23,213 138,766
'29 20 7 0 20 142,010 95,854 0 -88,813 8,681 43,077 200,810 -38,830
'30 20 7 0 20 146,055 95,854 0 -46,974 8,681 43,077 246,693 -84,713
'31 20 3 0 20 105,818 95,854 0 -31,316 8,681 43,077 222,114 -60,135
'32 20 2 0 20 35,273 95,854 0 -15,658 8,681 43,077 167,227 -5,247
'33 20 1 0 20 17,636 95,854 0 -128,251 8,681 43,077 36,998 124,981

* Lease Rates are conservative estimates `
**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 
and can be adjusted after physical inspection
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

Fleet Planning Analysis | Alameda County Mosquito Abatement District

Fleet Profile Fleet Replacement Schedule Replacement Criteria

0

Vehicle Type # of Type Average Age 
(years)

Average 
Annual 
Mileage

Vehicle Types

2024 2025 2026 2027 2028 Under-
Utilized * Fiscal Year 2025 = 8 years old and older, or odometer over 80,000

* Fiscal Year 2026 = 6 years old and older, or odometer over 60,000

* Fiscal Year 2027 = 4 years old and older, or odometer over 40,000

* Fiscal Year 2028 = Remaining Vehicles

* Underutilized = Annual Mileage less than 500

Fleet Growth Proposed Fleet 20 Fleet Costs Analysis
Annual Miles Proposed Cycle 5.00 Fuel

Current MPG Proposed Maint. $36.17 Maintenance

Leased MPG Price/Gallon $5.00 Purchase

Fleet Mix Fleet Cost Annual

10 Year Savings* $32,272

Net Sustainable Impact* $29,322

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  © 2020 Enterprise Fleet Management, Inc.

5%

85%

10%

CAR TRUCK SUV



Alameda County Mosquito Abatement District| Case Study

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  
© 2020 Enterprise Fleet Management, Inc.



SAFETY

ACCOUNT MANAGEMENT

TECHNOLOGY

Program Resources | Alameda County Mosquito Abatement District

● 65% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as 
electronic stability control, airbag standardization and anti-lock brake control.

● Account team will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, 
total cost of ownership, and replacement analysis.

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to 
view a wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services 
provided. Our Mobile App gives drivers all of the convenience and functionality they need.

● Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

● Alameda County Mosquito Abatement District will have a dedicated, local account team to proactively manage and develop 
your fleet while delivering the highest level of customer service to facilitate your day-to-day needs.

● Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.  

● Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data
● Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to 
specific lease or transaction

● Maintenance Utilization - Review the life-to-date maintenance per vehicle

● Recall Information - See which units have open recalls

● License & Registration - See which plate renewals are being processed by Enterprise and view status

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  
© 2020 Enterprise Fleet Management, Inc.



CURRENT PARTNERS

REFERENCES

Below is a list of client references including company name, contact person, and telephone number.

casey.zipton@acgov.org
Contact Person: Casey Zipton 

dan.stevenson@acwd.com
Contact Person: Dan Stevenson 

0
0

COOPERATIVE PARTNERS:

● Contra Costa Water District ● Hayward Area Recreation & Park District
● Contra Costa Fire Department ● North Marin Water District 
● Madera County Mosquito and Vector Control District ● City of Milpitas 

References | Alameda County Mosquito Abatement District

● Alameda County Water District ● Turlock Mosquito Abatement District 
● Alaemda County Fire Department ● Kings County Mosquito Abatement District 

Alameda County Fire District 

● City of Pleasanton ● Dublin Unified School District 
● Livermore Area Recreation & Park District ● West Contra Costa Unified School District 

● SOURCEWELL
● E&I

                        
     

Alameda County Water District 

0

● TIPS/TAPS USA
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ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
DRAFT CAPITAL ASSET REPLACEMENT PROGRAM ANALYSIS AND REPORT 

PURPOSE OF THE PROJECT 

The Alameda County Mosquito Abatement District (District) owns a variety of capital assets, 
including buildings, vehicles, water craft, machinery and equipment.  The District is in a 
position where it has the financial capacity to set aside sufficient cash over the next few 
years to finance the replacement of its major capital assets for the next 20 years.  

The District’s services are capital asset-dependent.  The District owns more than 70 capital 
assets, all of which will eventually need to be replaced.  Municipal Resource Group, LLC 
(MRG) was retained by the District to prepare this Capital Asset Replacement Program 
Analysis and Report (Report), which identifies the District’s ongoing capital asset 
replacement requirements and proposes capital asset replacement funding strategies. 

This Report includes a Capital Asset Replacement Schedule that identifies (i) a list of existing 
capital assets that will be replaced; (ii) the estimated useful life of each capital asset; and 
(iii) the estimated current and future replacement cost of each capital asset.   

The Capital Asset Replacement Schedule forms the basis for the Report’s Capital Asset 
Funding Strategies, with each strategy projecting costs over the next 20 years.  MRG first 
performed a Pay-As-You-Go analysis to determine annual budget requirements as part of an 
Annual Budget Strategy.  MRG then performed a Net Present Value Analysis to determine 
the amount of money required to be reserved now to pay for the eventual replacement of 
existing capital assets as part of a Reserve Fund Strategy.   

The Report also includes a Cash Flow Analysis to ensure that adequate funds would be 
available on an annual basis to pay for the replacement of existing capital assets under the 
Net Present Value Analysis/Reserve Fund Strategy, including scenarios where the net 
present value cost is funded over one year, three years or four years. 

I. PROJECT METHODOLOGY 

MRG worked collaboratively with District staff in conducting the analysis and in preparing 
this Report.  The Project Methodology included the following steps, tasks, analyses and 
deliverables: 

1. MRG consultants met with key District staff to confirm the project objectives and 
discuss the project tasks, timelines and deliverables.  MRG received a preliminary list 
of District assets, including year of purchase and purchase price for each asset. 

2. MRG conducted a second site visit, during which specific assets were visually 
confirmed.  MRG met with District staff to discuss capital assets that would be 
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replaced, and proposed methodologies for determining useful lives and replacement 
costs.    

3. Working with District staff, MRG prepared a Capital Asset Replacement Schedule, 
identifying for each capital asset the year it was placed in service, as well as its useful 
life, original cost and current replacement cost.  A list of existing capital assets that 
are not planned to be replaced was also prepared.  District staff provided input on all 
assumptions and data. 

4. MRG prepared a Draft Capital Asset Replacement Program Analysis and Report for 
consideration by District staff.  

II. CAPITAL ASSET REPLACEMENT SCHEDULE 

The District’s capital assets include major building systems, vehicles, shop equipment, fish 
equipment, and lab equipment.  Several non-capital assets were included in the schedule 
and analysis at the request of the District, because even though these items do not qualify as 
capital assets, the District has an ongoing need to finance periodic replacement of these 
costly items. 

A Capital Asset Replacement Schedule has been prepared (Exhibit A), which includes 
approximately 70 separate capital assets, each with a current replacement cost in excess of 
five thousand dollars.  Existing capital assets that will not be replaced and assets with a 
replacement cost of less than five thousand dollars are not included in the Capital Asset 
Replacement Schedule. 

The Capital Asset Replacement Schedule provides the following information: 

Year Purchased/In Service – the year in which the capital asset was either purchased or 
placed into service by the District. 

Asset Description – a brief description and/or the brand/model of the capital asset. 

Service Life – the estimated useful life of the capital asset.  Useful lives range from five 
years for certain equipment to 40 years for parking lot concrete pavement.  

Original Acquisition Cost – the cost, according to the District’s financial records, of the 
capital asset when it was purchased. 

Current Replacement Cost – the estimated cost to replace the capital asset in 2019. 
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Replacement Cost Source – the methodology or the source of information used to 
estimate the current (2019) replacement cost of the capital asset.  Several methods 
and/or sources were used to estimate current replacement cost: 

Cost + ENR-BCI – for major building systems, the analysis uses the original cost and 
adjusts that cost by the Engineering News Record – 20 City Average Building 
Construction Cost Index (ENR-BCI) from the date the capital asset was placed into 
service to 2019.  The ENR-BCI is a commonly used index that tracks the average cost 
of construction.  The ENR-BCI annual average over the past 20 years is 2.92%. 

Cost + CPI – for some capital assets, the analysis uses the original cost and adjusts 
that cost by a Consumer Price Index (CPI) factor.  The analysis applies a 2.79% annual 
CPI factor from the date the capital asset was purchased to 2019, consistent with the 
Consumer Price Index – All Urban Consumers – San Francisco-Oakland-San Jose, 
which has averaged 2.79% annually over the past 20 years. 

Brand Names – MRG and/or District staff researched supplier and trade industry 
costs for some of the capital assets.  For example, brand name assets such as “Alco 
HVAC,” “John Deere,” “Mar-Len,” “Fisher Scientific” and other brands were 
researched to determine actual current prices (including sales tax).   

District – replacement cost is based on District staff’s experience in acquiring capital 
assets. 

MRG – replacement cost is based on MRG’s experience in conducting similar 
analyses. 

A. Assets Not Included in the Capital Asset Replacement Schedule 

The District has a “capitalization” standard of five thousand dollars, meaning that any asset 
purchase in an amount less than five thousand dollars is “expensed” and not carried in the 
District’s financial statements as an asset.  The Capital Asset Replacement Schedule does not 
include existing assets with a current replacement cost of less than five thousand dollars.   

District staff identified certain capital assets that will not be replaced, because of 
obsolescence or for other reasons.  These capital assets are also not included in the Capital 
Asset Replacement Schedule. 

When the District purchases a new vehicle, the older vehicle it has replaced is sometimes 
placed in a fleet “pool” and is used by staff as a back-up vehicle, until it is eventually 
disposed of at auction in accordance with surplus property procedures.  These pool vehicles 
are not subsequently replaced, and are not included in the Capital Asset Replacement 
Schedule.  

While major building systems that will require eventual replacement are included in the 
Capital Asset Replacement Schedule (such as roofs and HVAC systems), complete 
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replacement of the District’s permanent buildings is not included in the Capital Asset 
Replacement Schedule, for several reasons.  First, assets that “depreciate” are typically 
included in a replacement schedule; buildings do not necessarily depreciate over time, and 
may in fact appreciate in value.  Second, if District facilities were to be relocated to another 
location in the future, there would be significant resale value attributable to the existing 
buildings and facilities, the value of which is not known at this time.  Third, purchase or 
construction of any future replacement buildings would likely be financed by bond proceeds, 
with debt service payments made in the years following the purchase or construction of the 
new facilities, rather than reserved in advance.  Fourth, the analysis in this Report is based 
on a 20-year period, and the District’s relatively new buildings and facilities will not likely be 
replaced within that time frame.   

Exhibit B lists the five existing capital assets that have been excluded from the Capital Asset 
Replacement Schedule for the reasons identified above. 

III. CAPITAL ASSET FUNDING STRATEGIES 

The Capital Asset Replacement Schedule forms the basis of this Report’s analysis for the 
Capital Asset Funding Strategies.  There are two primary Capital Asset Funding Strategies 
presented below. 

A. Pay-As-You-Go Analysis/Annual Budget Strategy 

The Pay-As-You-Go Analysis estimates the cost of replacing each existing capital asset in the 
year in which it is expected to be replaced (when the useful life expires).  The cost in the 
replacement year is “inflation-adjusted” by one of the two following factors: 

1. For major building systems, the replacement cost in the year in which the asset is 
expected to be replaced is based on the current replacement cost adjusted by an 
average annual 2.92% ENR-BCI factor from 2019 to the expected replacement year.  
For example, a capital asset with a current (2019) replacement cost of $100,000 that 
is scheduled to be replaced in 2020 would have a 2020 replacement cost of $103,000 
(all replacement costs are rounded). 

2. For equipment, vehicles and other purchased assets, the replacement cost in the 
year in which the asset is expected to be replaced is based on the current (2019) 
replacement cost, adjusted by an average annual 2.79% CPI factor from 2019 to the 
replacement year.   

Exhibit C provides the Pay-As-You-Go Analysis.  It provides the inflation-adjusted 
replacement cost for all District-owned capital assets, with 2019 as the base year 
replacement cost and continuing from 2020 through 2039, a 20-year period.  All existing 
capital assets will be replaced at least once during the 20-year period, except for the parking 
lot concrete pavement and two 800 gallon fish tanks, which are scheduled to be replaced 
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after the 20-year period.  Assets with relatively short useful lives may be replaced more than 
once during the 20-year period.  

Exhibit C can be used as an Annual Budget Strategy tool, in that it estimates the amount in 
inflation-adjusted dollars required in any given year to replace capital assets that have 
reached the end of their useful lives.  

The Pay-As-You-Go Analysis/Annual Budget Strategy indicates that the annual replacement 
cost (in inflation-adjusted dollars) would range from $66,000 in 2028 to $487,000 in 2035.  
Exhibit C identifies the replacement cost for each capital asset from 2019 through 2039.  
Table IV-1, below, provides a summary of the Annual Budget Strategy requirements in 
inflation-adjusted dollars. 

Table IV-1: Annual Budget Strategy Requirements, Inflation-Adjusted Dollars 

Year Capital Budget 
Requirement 

2019 $74,000 

2020 $386,000 

2021 $185,000 

2022 $313,000 

2023 $83,000 

2024 $164,000 

2025 $440,000 

2026 $241,000 

2027 $407,000 

2028 $66,000 

2029 $219,000 

2030 $95,000 

2031 $205,000 

2032 $411,000 

2033 $97,000 

2034 $378,000 

2035 $487,000 

2036 $215,000 

2037 $404,000 

2038 $482,000 

2039 $251,000 

It is noted that any new capital assets added to the District’s inventory in future years would 
need to be added to the Capital Asset Replacement Schedule, and the Pay-As-You-Go 
Analysis would need to be rerun at regular intervals.    

B. Net Present Value Analysis/Reserve Fund Strategy 

The District is in a position where it has the financial capacity to set aside sufficient cash over 
the next few years to finance the replacement of its major capital assets for the next 
20 years.  
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The Net Present Value Analysis estimates the amount of money that would need to be set 
aside in a reserve fund in 2019, which if invested at a given interest rate (also known as a 
discount rate) would provide sufficient funding to pay for the inflation-adjusted cost of 
replacing all current capital assets over the 20-year period.   

The Net Present Value Analysis assumes that money in a reserve fund would accrue interest 
income at an annual interest rate of 2.26%, which has been the average annual California 
State Treasurer Local Agency Investment Fund (LAIF) interest rate over the past 20 years.  A 
lower interest rate (discount rate) would result in a higher net present value and a higher 
amount required to be set aside in 2019 to fully fund the replacement of all existing capital 
assets.  Similarly, a higher interest rate (discount rate) would result in a lower net present 
value and a lower amount required to be set aside in 2019 to fully fund the replacement of 
all existing capital assets. 

Table IV-2, below, provides the Net Present Value Analysis.  Based on the Capital Asset 
Replacement Schedule and an assumed interest rate/discount rate of 2.26%, the District 
would need to set aside $4,319,711 in a reserve fund in 2019, which would be invested and 
would accrue interest at an annual rate of 2.26% over the 20-year period to provide 
sufficient funding for the replacement of the District’s existing capital assets.  

Table IV-2: Net Present Value Analysis, Inflation-Adjusted Dollars, 2.26% Discount Rate 

Year Inflation-Adjusted 
Expense 

2019 $74,000 

2020 $386,000 

2021 $185,000 

2022 $313,000 

2023 $83,000 

2024 $164,000 

2025 $440,000 

2026 $241,000 

2027 $407,000 

2028 $66,000 

2029 $219,000 

2030 $95,000 

2031 $205,000 

2032 $411,000 

2033 $97,000 

2034 $378,000 

2035 $487,000 

2036 $215,000 

2037 $404,000 

2038 $482,000 

2039 $251,000 

Net Present Value
1       $4,319,711 

1
The Net Present Value Discount Rate of 2.26% is based on the average quarterly Local Agency 

Investment Fund interest rate as reported by the California State Treasurer over the past 20 years.  
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If the District chose to fund the net present value over three years, it could do so by making 
annual deposits of $1,472,000 into the Capital Replacement Fund in the years 2019, 2020 
and 2021. 

Alternatively, if the District chose to fund the net present value over four years, it could do 
so by making annual deposits of $1,116,000 into the Capital Replacement Fund in the years 
2019, 2020, 2021 and 2022. 

It is noted that any new capital assets that are added to the District’s inventory in the future 
would need to be added to the Capital Asset Replacement Schedule, and the Net Present 
Value Analysis/Reserve Fund Strategy would need to be rerun at regular intervals.    

C. Cash Flow Analysis 

The Cash Flow Analysis is based on the Net Present Value Analysis.  It provides the annual 
flow of funds in the Capital Replacement Fund, under three different scenarios.  Under the 
three scenarios, initial capital replacement reserve deposits over one, three, or four years 
are assumed, plus 2.26% annual interest on the fund balance over 20 years, less capital asset 
expenditures over 20 years, resulting in a $0 Capital Replacement Fund balance at the end of 
20 years.  The Cash Flow Analysis is provided to confirm that annual funding is adequate for 
the replacement of the existing capital assets under the Net Present Value/Reserve Fund 
Strategy, based on the assumptions described in this Report.  However, it is noted that the 
analysis is interest rate sensitive.  While the interest rates have averaged 2.26% over the 
past 20 years, the rates fluctuate over time.  If interest rates trend low for an extended 
period of time or do not achieve the long-term 2.26% average, the initial Capital Reserve 
Fund deposits will not be sufficient to fully fund the replacement of all capital assets.   

Under the first scenario, as presented in Table IV-3, below, the District would make a one-
time deposit of $4,319,711, to the Capital Replacement Fund in 2019, using approximately 
$500,000 in funds from the Repair and Replacement Fund and from other available funds.  

Table IV-3:  Scenario 1: Cash Flow Analysis/Capital Reserve Fund  
Using a One-Time Cash Deposit of $4,319,711 

Year Beginning  
Fund Balance 

Plus: Interest  
Income (2.26%) 

Less: Capital 
Expense 

Ending Fund 
Balance 

2019 $4,319,711 $97,625 ($74,000) $4,343,336 

2020 $4,343,336 $98,159 ($386,000) $4,055,495 

2021 $4,055,495 $91,654 ($185,000) $3,962,150 

2022 $3,962,150 $89,545 ($313,000) $3,738,694 

2023 $3,738,694 $84,494 ($83,000) $3,740,189 

2024 $3,740,189 $84,528 ($164,000) $3,660,717 

2025 $3,660,717 $82,732 ($440,000) $3,303,449 

2026 $3,303,449 $74,658 ($241,000) $3,137,107 

2027 $3,137,107 $70,899 ($407,000) $2,801,006 

2028 $2,801,006 $63,303 ($66,000) $2,798,308 

2029 $2,798,308 $63,242 ($219,000) $2,642,550 

2030 $2,642,550 $59,722 ($95,000) $2,607,272 



Capital Asset Replacement Program Analysis and Report Municipal Resource Group, LLC 

March 2019 Page 8 

Year Beginning  
Fund Balance 

Plus: Interest  
Income (2.26%) 

Less: Capital 
Expense 

Ending Fund 
Balance 

2031 $2,607,272 $58,924 ($205,000) $2,461,196 

2032 $2,461,196 $55,623 ($411,000) $2,105,819 

2033 $2,105,819 $47,592 ($97,000) $2,056,411 

2034 $2,056.411 $46,475 ($378,000) $1,724,886 

2035 $1,724,886 $38,982 ($487,000) $1,276,868 

2036 $1,276,868 $28,857 ($215,000) $1,090,725 

2037 $1,090,725 $24,650 ($404,000) $711,376 

2038 $711,376 $16,077 ($482,000) $245,453 

2039 $245,453 $5,547 ($251,000) $ - 0 -  

Under the second scenario, as presented in Table IV-4, below, the District would make 
annual deposits of $1,472,000 in 2019, 2020 and 2021 into the Capital Replacement Fund, 
using approximately $500,000 in funds available from the Repair and Replacement Fund and 
other available funds. 

Table IV-4:  Scenario 2: Cash Flow Analysis/Capital Reserve Fund  
Using Three Annual Deposits 

Year Beginning  
Fund Balance 

Deposits Plus: Interest  
Income (2.26%) 

Less: Capital 
Expense 

Ending Fund 
Balance 

2019 $ - 0 -  $1,472,000 $33,267 ($74,000) $1,431,267 

2020 $1,431,267 $1,472,000 $65,614 ($386,000) $2,582,881 

2021 $2,582,881 $1,472,615 $91,654 ($185,000) $3,962,150 

2022 $3,962,150  $89,545 ($313,000) $3,738,695 

2023 $3,738,695  $84,495 ($83,000) $3,740,189 

2024 $3,740,189  $84,528 ($164,000) $3,660,718 

2025 $3,660,718  $82,732 ($440,000) $3,303,450 

2026 $3,303,450  $74,658 ($241,000) $3,137,108 

2027 $3,137,108  $70,899 ($407,000) $2,801,006 

2028 $2,801,006  $63,303 ($66,000) $2,798,309 

2029 $2,798,309  $63,242 ($219,000) $2,642,551 

2030 $2,642,551  $59,722 ($95,000) $2,607,273 

2031 $2,607,273  $58,924 ($205,000) $2,461,197 

2032 $2,461,197  $55,623 ($411,000) $2,105,820 

2033 $2,105,820  $47,592 ($97,000) $2,056,412 

2034 $2,056,412  $46,475 ($378,000) $1,724,886 

2035 $1,724,886  $38,982 ($487,000) $1,276,869 

2036 $1,276,869  $28,857 ($215,000) $1,090,726 

2037 $1,090,726  $24,650 ($404,000) $711,377 

2038 $711,377  $16,077 ($482,000) $245,454 

2039 $245,454  $5,547 ($251,000) $ 1 

Under the third scenario, as presented in Table IV-5, below, the District would make annual 
deposits of approximately $1,116,000 in 2019, 2020, 2021 and 2022 into the Capital 
Replacement Fund, using approximately $500,000 in funds available from the Repair and 
Replacement Fund and other available funds. 
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Table IV-5:  Scenario 3: Cash Flow Analysis/Capital Reserve Fund  
Using Four Annual Deposits 

Year Beginning  
Fund Balance 

Deposits Plus: Interest  
Income (2.26%) 

Less: Capital 
Expense 

Ending Fund 
Balance 

2019 $ - 0 -  $1,116,000 $25,222 ($74,000) $1,067,222 

2020 $1,067,222 $1,116,000 $49,341 ($386,000) $1,846,562 

2021 $1,846,562 $1,116,807 $66.972 ($185,000) $2,845,342 

2022 $2,845,342 $1,116,808 $89,545 ($313,000) $3,738,694 

2023 $3,738,694  $84,494 ($83,000) $3,740,189 

2024 $3,740,189  $84,528 ($164,000) $3,660,717 

2025 $3,660,717  $82,732 ($440,000) $3,303,449 

2026 $3,303,449  $74,658 ($241,000) $3,137,107 

2027 $3,137,107  $70,899 ($407,000) $2,801,006 

2028 $2,801,006  $63,303 ($66,000) $2,798,308 

2029 $2,798,308  $63,242 ($219,000) $2,642,550 

2030 $2,642,550  $59,722 ($95,000) $2,607,272 

2031 $2,607,272  $58,924 ($205,000) $2,461,196 

2032 $2,461,196  $55,623 ($411,000) $2,105,819 

2033 $2,105,819  $47,592 ($97,000) $2,056,411 

2034 $2,056,411  $46,475 ($378,000) $1,724,886 

2035 $1,724,886  $38,982 ($487,000) $1,276,868 

2036 $1,276,868  $28,857 ($215,000) $1,090,725 

2037 $1,090,725  $24,650 ($404,000) $711,376 

2038 $711,376  $16,077 ($482,000) $245,453 

2039 $245,453  $5,547 ($251,000) $ - 0 - 

IV. SUMMARY, RECOMMENDATIONS AND CONCLUSION  

A. Summary 

This Capital Asset Replacement Program Analysis and Report provides a current Capital Asset 
Replacement Schedule and strategies to fund the replacement of the District’s existing 
capital assets over the next 20 years.   

The Pay-As-You-Go/Annual Budget Strategy provides the estimated annual inflation-adjusted 
amount the District would need to budget each year to replace existing capital assets.  The 
range of inflation-adjusted budget requirements over a 20-year period ranges from $66,000 
in 2028 to $487,000 in 2035.  

The Net Present Value/Reserve Fund Strategy calculates the amount that would need to be 
set aside today, to be invested and accruing interest at an average of 2.26%, to fund the 
eventual replacement of all of the District’s existing capital assets over the next 20 years 
should the District decide to fund the entire amount at one time.  The Net Present 
Value/Reserve Fund Strategy amount that should be set aside in the Capital Replacement 
fund is $4,319,711. 

The Cash Flow Analysis, based on the Net Present Value/Reserve Fund Strategy, 
demonstrates that adequate funding would be available, assuming that a deposit of 
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$4,319,711 is made into the Capital Replacement Fund, with interest accruing on that 
deposit at 2.26% annually, and that capital assets are replaced at the replacement costs and 
in the replacement years identified in this Report.  The Cash Flow Analysis also shows that 
adequate funding would be available if, instead, annual deposits of $1,472,000 were made in 
the years 2019, 2020 and 2021, or if annual payments of $1,116,000 were made in the years 
2019, 2020, 2021 and 2022. 

There are several variables and scenarios under which these analyses and strategies would 
need to be updated and revised.  These would include, at a minimum: 

 Capital assets are not replaced based on the Capital Asset Replacement Schedule; 

 Capital assets are replaced at inflation-adjusted costs that differ from this Report’s 
estimated capital asset replacement costs; 

 Additional capital assets not currently on the Capital Asset Replacement Schedule are 
acquired and replaced; or 

 Interest rates remain low for an extended period of time and do not increase 
reasonably early in the 20-year period to achieve the long-term 2.26% average. 

Therefore, as the District replaces existing capital assets or acquires new capital assets, it 
should update the Capital Asset Replacement Schedule.  In addition, the District should 
periodically review and update the Pay-As-You-Go and Net Present Value Analyses to ensure 
that adequate funds are being set aside for capital asset replacement. 

B. Recommendations 

Recommendation 1:  MRG recommends the Net Present Value/Reserve Fund Strategy with 
payments over either three or four years.  This would require either annual deposits of 
$1,472,000 in years 2019, 2020 and 2021; or annual deposits of $1,116,000 in years 2019, 
2020, 2021 and 2022.  

The District has previously and prudently established a Capital Repair and Replacement 
Fund.  In addition, the District has other reserves, and currently has a significant positive 
operating margin that could be used to fund the Capital Replacement Fund.  MRG does not 
recommend the Pay-As-You-Go/Annual Budget Strategy, since it would require an uneven 
annual budgetary commitment, ranging from $66,000 in 2028 to $487,000 in 2035 in 
inflation-adjusted dollars.  MRG also does not recommend the Net Present Value/Reserve 
Fund Strategy with an up-front one-time deposit of $4,319,711 in 2019, because it appears 
that insufficient funds are available at this time. 

Recommendation 2:  MRG recommends that the District update the Capital Asset 
Replacement Schedule as it acquires new assets or replaces existing assets.   

Maintaining an accurate and up-to-date Capital Asset Replacement Schedule will make 
future analyses much simpler to perform.  MRG will provide instructions, separate from this 
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Report, to assist the District in establishing a system for updating the Capital Asset 
Replacement Schedule. 

Recommendation 3:  MRG recommends that the District update the Pay-As-You-Go and 
Net Present Value Analyses at approximately five-year intervals to ensure that adequate 
funds are being set aside for capital asset replacement.   

Regular updates to the Pay-As-You-Go and Net Present Value Analyses will ensure that the 
District can adjust its funding needs as new assets are acquired, existing assets are replaced, 
economic conditions evolve, and asset replacements outside the initial 20-year period come 
due.  MRG will provide instructions, separate from this Report, to assist the District in 
establishing a system for updating the analyses. 

C. Conclusion 

Implementation of the recommended approach to funding the Net Present Value/Reserve 
Fund Strategy on a three- or four-year basis, with periodic reviews, will ensure adequate 
funds are available to replace the items currently listed on the Capital Asset Replacement 
Schedule.  It is important to note that as both new and replacement items are added to the 
list there will be a need for the District to begin to add funds to the Reserve Fund to make 
certain there is adequate funding for their replacement.    

A five-year review and replacement fund analysis will ensure the District identifies the future 
replacement costs for the new and replacement items.  MRG is available to assist the District 
in creating a review schedule and protocol to make certain the Capital Asset Replacement 
Schedule is maintained adequately to meet the District’s future needs.     
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Summary of 2024 Proposed Policy Changes, 2nd reading: 
 
The only change from the 1st policy reading in March are italicized below. 
 
218.6 
Addition of an investment authority policy to clearly state the applicable 
government code investment limitations and reporting requirements while 
allowing staff authority for liquid asset adjustments for only existing accounts. 
(best practice).  
 
303.1.1 
Swapping two district holidays, from strategic plan. 
 
301.2.2 & .3 
Step increase schedule to match MOU language (clean-up/ consistency). 

302.8 (h) 
Updates to reasonable accommodation policy (best practice) 
 
303.3.2 (b) 
Compliance with seasonal employee sick leave state law  

303.6 
Compliance with California Family Rights state law. 

303.8  
Compliance with bereavement leave state law.  
 
307 
Compliance with workplace violence policy language state law. 

502.5 
Management commitment to diversity, equity, and inclusion hiring practices, 
from strategic plan. 

 



CHAPTER 200.  FINANCIAL 

Section 201.  Expenditures 

By resolution of the Board of Trustees, the Board established the following policy to more 
efficiently review and approve District expendituresreview and approve District 
expenditures more efficiently. 

201.1 The District budget will be reviewed, approved, and modified as necessary by the 
Board, consistent with existing District policies, procedures, and state law. 

201.2 The Board authorizes the General Manager to issue warrants that are consistent 
with the objectives of the budget.  

201.3 The General Manager shall act as Purchasing Agent unless the Board of 
Trustees designates another employee.  The General Manager may delegate 
purchasing authority to other personnel in accordance with work functions and 
operational feasibility.  

201.4 Any designated Purchasing Agent, within the intent and limits of the District 
budget, can purchase all materials, supplies, equipment, furnishings, and other 
property for the District.  No purchase of property by any person other than the 
General Manager or their designated Purchasing Agent shall be binding upon the 
District or constitute a lawful charge against any District funds. 

Section 202.  Bidding Policies 

202.1 Less than $5,000.  Bidding is not required when the item or service to be 
purchased is less than $4,999 in value. 

202.2 $5,000 to $15,000.  Informal bidding shall be required when the item or service 
to be purchased costs between $5,000 and $15,000.  Such bidding may be 
accomplished by written request for bids sent to selected bidders; by telephone 
survey of prices; by electronic requests for bids or surveys of prices; or by such 
other efforts directed towards obtaining a minimum of three bids.  The Purchasing 
Agent shall award the bid to the lowest responsible bidder, unless the Purchasing 
Agent determines that the public interest requires a different action.  The Board 
will receive a report of all purchases in this cost range.  The Board of Trustees 
authorizes the Purchasing Agent to purchase items described by this policy, 
provided they do not exceed $15,000 and do not exceed the District’s approved 
budget amount for the item or service in consideration. 

202.3 Above $15,000.  When the cost of the item or service to be purchased exceeds 
$15,000, formal bidding shall be required.  Such bidding process shall require 
that a notice be posted at the District office at least ten (10) days prior to the bid 
opening and that formal requests for bids be solicited either by newspaper 



publication, trade journal publication, use of a bid service, or other reasonable 
solicitation.  Solicited sealed bids shall be reviewed by the Board and awarded to 
the lowest responsible bidder based on the Purchasing Agent’s analysis and 
recommendation, unless the Board makes a determination that it would be in the 
public’s best interest to do otherwise.  All bids will be retained as part of the 
District’s official record per District record retention policy.  See Appendix 800-1. 

202.4 Bidding is Not Required for the following: 

(a) When an emergency situation exists – Designation of an emergency shall 
be determined General Manager with the consent of the Board President or 
available Board officer; 

(b) When requiring the services of specialized professionals, such as scientists, 
engineers, attorneys, or accountants; 

(c) When the item or service can only be obtained from one vendor; or 

(d) When the public interest may otherwise require that bidding be dispensed 
with, provided that the facts constituting the basis for the exception are 
documented by the Board or General Manager as appropriate. 
Documentation for exceptions shall be retained as part of the District’s 
official records for at least two years. 

Any warrant issued under this Section 202.4 shall indicate on the warrant list the 
specific exemption relied upon. 

202.5 The General Manager shall first review all bids received to determine if they are 
responsive to the bid request.  The General Manager is authorized to waive minor 
deviations and irregularities in the bids. 

202.6 The General Manager shall also have the authority to inspect and test products 
for quality and fitness described or identified in any bid to determine its 
appropriateness, and further, may investigate the character and reputation of any 
bidder to determine responsibility and capability.  The General Manager’s 
analysis of these factors shall be used in the determination and recommendation 
of the lowest responsible bidder.  

202.7 The District contract shall be awarded to the lowest responsible bidder, except 
as otherwise provided above.  When feasible, preference may be given to 
Alameda County vendors. If two or more bids are substantially identical, the 
District may accept any such bid.  In its sole discretion, the District may reject any 
and all bids received, and it may re-advertise for additional bids, have District 
staff perform such work, or negotiate with the lowest bidder. 



Section 203.  Contracts 

203.1 The General Manager is hereby authorized to sign and enter into contracts on 
the District’s behalf when the dollar value of the contract is $25,000 or less. 

203.2 The Board authorizes the General Manager to enter into contracts that are 
consistent with the objectives of the budget upon receiving approval from the 
Board.  

Section 204.  Warrants 

204.1 The Board shall review warrants at least monthly to ensure expenditures are 
within the limitations of the budget, and to raise questions, when appropriate, 
about any of the listed expenditures.  

204.2 The Board hereby authorizes the withdrawal of funds from the general fund upon 
a warrant signed by one member of the Board and the General Manager, or his/ 
her designeetheir designee. Following substantial deposits in April and 
December, funds are withdrawn from the general fund and deposited into the 
Operational Fund. A balance adequate for covering county adjustments and 
administrative fees is retained.  

204.3. In an emergency situation where there is not sufficient time to secure prior 
authorization from the Board, the Board hereby authorizes the General Manager 
emergency powers to withdraw funds up to $5,000, bypassing the dual signature 
requirement, as noted in Section 204.2 from the District's transfer bank only.  If 
emergency funds are withdrawn, the Board shall be notified immediately, or as 
reasonably possible, and the issue shall be placed on the next Board agenda for 
discussion.  

Section 205.  Meeting Stipends 

205.1 Consistent with Health and Safety Code section 2030, the members of the Board 
of Trustees may receive their actual and necessary traveling and incidental 
expenses incurred while on official business.  In lieu of paying for actual 
expenses, the Board of Trustees may by resolution provide for the allowance and 
payment to each Trustee a sum not to exceed one hundred dollars ($100) per 
month for expenses incurred while on official business.  A Trustee may waive the 
payments permitted by this subdivision.  Such compensation is in addition to any 
reimbursement for meals, lodging, traveltravel, and expenses consistent with this 
policy.  (Health & Safety Code § 2051.) 

205.2 Meetings and Service Subject Monthly In Lieu of Allowance.  To be entitled to the 
monthly In Lieu Allowance under this policy, the official business in question must 
constitute one of the following: 



(a) A meeting of the District Board of Trustees within the meaning of 
Government Code section 54952.2(a); 

(b) A meeting of a District committee within the meaning of Government Code 
section 54952(b); 

(c) An advisory body meeting within the meaning of Government Code section 
54952(b); 

(d) A conference within the meaning of Government Code 
section 54952.2(c)(2);  

(e) A meeting of any multi-jurisdictional governmental body on which the 
General Manager serves as the District’s designated representative; or 

(f) Any meeting attended, or service provided, on a given day at the formal 
request of the District Board of Trustees and for which the District Board of 
Trustees approves payment of In Lieu of Allowance stipend. 

Section 206.  Travel and Payment of Expenses While on Official Business   

206.1 Travel and Payment of Expenses While on Official Business will be approved if: 

(a) There is a substantial benefit to the residents of Alameda County; 

(b) It includes discussion of the community’s concerns with local, regional, 
state, and federal officials; 

(c) There is participation in local, regional, state, and national organizations 
whose activities affect the District; 

(d) Educational seminars are attended designed to improve officials’ skill and 
information levels; and 

(e) Public service, team building, or leadership is promoted with service to 
ACMAD. 

Section 207.  ACMAD Expense Policy 

The following policy governs expenditures of District funds and reimbursement of 
expenses: 

207.1 Authorized Expenses.  District funds, equipment, supplies (including letterhead), 
titles, and staff time must only be used for authorized District business.  The 
following types of expenses generally constitute authorized expenses, as long as 
the other requirements of this policy are met: 



(a) Expenses associated with communicating with representatives of regional, 
state, and national government on District adopted policy positions; 

(b) Expenses associated with attending educational seminars designed to 
improve officials’ skill and information levels; 

(c) Expenses associated with participating in regional, state and national 
organizations whose activities affect the District’s interests; 

(d) Expenses associated with attending District events; 

(e) Expenses associated with meetings, such as those listed above for which a 
meeting stipend is expressly authorized under this policy, or 

(f) Expenses associated with legislative and other District-related local, 
regional, state, and federal agency business, conducted over meals, where 
each meal expenditure must also comply with the limits and reporting 
requirements of local, regional, state, and federal law. 

207.2 Any expenditures not included in the budget require approval by the District 
Board of Trustees. 

207.3 Examples of personal expenses that the District will not reimburse include, but 
are not limited to: 

(a) The personal portion of any trip; 

(b) Political or charitable contributions or events; 

(c) Family expenses, including partner’s expenses when accompanying official 
on District-related business, as well as children- or pet-related expenses; 

(d) Entertainment expenses, including theater, movies (either in-room or at the 
theater), sporting events (including gym, massage, and/or golf related 
expenses), or other cultural events; 

(e) Non-mileage personal automobile expenses, including repairs, traffic 
citations, insurance, or gasoline; and 

(f) Personal losses incurred while on District business. 

Any questions regarding the propriety of a particular type of expense should be 
resolved by the purchasing agent before the expense is incurred. 

207.4 Expense Report Content and Submission Deadline.  Expense reports must 
document that each expense claimed has met the requirements of the policy. For 
example, if the meeting is with a legislator, the local agency official should explain 
whose meals were purchased, what issues were discussed and how those relate 



to the District’s adopted legislative positions and priorities.  Trustees and 
employees must submit their expense reports within 30 days of an expense being 
incurred, accompanied by receipts documenting each expense.  Restaurant 
receipts, in addition to any credit card receipts, are also part of the required 
documentation.    Inability to provide such documentation in a timely fashion may 
result in the expense being borne by the individual. 

207.5 Reports to Governing Board.  At the following District Board meeting, each official 
shall provide a brief oral or written report on meetings or functions attended at 
District expense.  If multiple District representatives attended, a joint report may 
be provided. 

207.6 Compliance with Laws.  District officials should keep in mind that some 
expenditures may be subject to reporting under the Political Reform Act and other 
laws.  All agency expenditures are public records subject to disclosure under the 
Public Records Act. 

207.7 Violation of this Policy.  Use of public resources or falsifying expense reports in 
violation of this policy may result in any or all of the following: (1) loss of 
reimbursement privileges, (2) demand for restitution to the District, (3) the 
District’s reporting the expenses as Trustee or employee income to state and 
federal tax authorities, and (4) prosecution for misuse of public resources. 

Section 208.  Cost Control 

To conserve District resources and keep expenses within community standards for public 
officials, expenditures should adhere to the following guidelines. 

208.1 Transportation.  District personnel are expected to use the most economical 
mode and class of transportation reasonably consistent with scheduling needs 
and cargo space requirements, using the most direct and time-efficient route.  In 
the event thatIf a more expensive transportation mode or route is used, the cost 
borne by the District will be limited to the cost of the most economical, direct, 
efficient, and reasonable mode of transportation.  District personnel are 
encouraged to use public transit when available and feasible and to carpool/ride 
share when several people are traveling to the same event by automobile.  
Automobile mileage is reimbursable at Internal Revenue Service prevailing rates 
in effect.  These rates are designed to compensate the driver for gasoline, 
insurance, maintenance, and other expenses associated with operating the 
vehicle.  Parking, tolls, and other similar expenses relating to travel by auto are 
reimbursable if necessarily incurred in connection with a meeting or function 
authorized under this policy. 

208.2 Lodging.  Lodging costs will be reimbursed or paid for by the District when travel 
on official District business reasonably requires an overnight stay.  If such lodging 
is in connection with a conference, lodging costs should not exceed any group 
rate published by the conference sponsor for the meeting in question.  In any 



event, lodging expenses should be moderate, taking into account community 
standards and prevailing lodging costs for the area. 

208.3 Meals.  Meal expenses and associated gratuities should be moderate, taking into 
account community standards and the prevailing restaurant costs of the area.  A 
helpful source of guidance is Internal Revenue Service per diem rates for meals 
and incidental expenses, which include adjustments for higher cost locations.  
Alcohol/personal bar bills are not an appropriate use of District resources and will 
not be reimbursed. 

208.4 Telephone/Fax/Mobile.  Individuals will be reimbursed for actual telephone and 
fax expenses incurred on District business.  Telephone bills should identify which 
calls were made on District business. 

208.5 Airport Parking.  Long-term parking should be used for travel exceeding 24 hours. 

208.6 Cash Advance Policy.  From time to time, it may be necessary for a District 
representative to request a cash advance to cover anticipated expenses while 
traveling or doing business on the District’s behalf.  Such request for an advance 
should be submitted to the General Manager at least 14 days prior to the need 
for the advance with the following information: 

(a) The purpose of the expenditure(s);  

(b) The benefits of such expenditure to the residents of District; 

(c) The anticipated amount of the expenditure(s) (for example, actual or 
expected hotel rates, meal costs, and transportation expenses); and 

(d) The dates of the expenditure(s). 

Any unused advance must be returned to the District treasury within two business 
days of the official’s return, along with an expense report and receipts 
documenting how the advance was used in compliance with this expense policy. 

208.7 Credit Card Use Policy.  The District does not issue credit cards to individual 
Trustees, but does have credit cards for selected District expenses.  Trustees 
may use the District’s credit card for such purposes as airline tickets and hotel 
reservations by following the same procedures as for cash advances.  Receipts 
documenting expenses incurred on the District credit card and compliance with 
this policy must be submitted within five business days of use.  District credit 
cards may not be used for personal expenses, even if the Trustee or employee 
subsequently reimburses the District.  Purchasing agents have a credit card.  
Employees can purchase items approved in the budget.  Employees are 
responsible for submitting their receipts to the Districts credit card portal. 
Receipts are given to the Office Assistant or Administrator.  The receipts are 
reconciled to the statements and then recorded to the general ledger.  
Disbursement goes through the warrant process noted above.    



208.8 In the event circumstances should arise appearing to warrant deviation from 
these policies, the General Manager shall secure the approval of the Board 
before making any changes. 

Section 209.  Conference Policy 

209.1 Out of State National Mosquito Control Conference.  The General Manager or 
their delegate, trustees, and limited staff may be permitted to attend.  

209.2 Mosquito and Vector Control Association of California (MVCAC) Conference - 
Outside of the Bay Area. The General Manager may require certain staff to 
attend.. Any additional staff may request approval, and this approval will be based 
on workload and conference involvement. 

209.3 MVCAC - Within the Bay Area.  The General Manager may select any number of 
District personnel to attend such sessions as he or shethey may designate from 
which, in their opinion, the employees and the District would derive the most 
benefit. 

209.4 MVCAC Seminars and Workshops.  Trustees are encouraged to represent the 
District at MVCAC seminars, workshops, committee meetings and regional 
meetings.  Approved cost for registration, travel, lodging, and meal will be 
reimbursed.   

Section 210.  Loss or Damage to Personal Property 

The District will not be responsible for loss or damage to personal items when the loss or 
damage incurred was not work-related.  Each occurrence of loss or damage to the 
employee’s personal property will be reviewed by the Board on a case-by-case basis.    

Section 211.  Policy for Disposition of Fixed Assets 

211.1 Fixed assets of $5,000 or greater current value are considered Capital Assets, 
have an expected useful life of three years or greater, and must have Board 
approval before disposal.  Disposal of other fixed assets must be approved by 
the General Manager. 

211.2 Disposition of fixed assets may be initiated by a Purchasing Agent.  A disposal 
form must be completed by the initiator and approved by the General Manager 
and Board, consistent with District policy, before the item is disposed of, 
salvaged, or sold.  Money received through the disposition of fixed assets shall 
be deposited in the Repair and Replace Fund. 



Section 212.  Policy on Petty Cash 

The District shall maintain a petty cash fund of $500 to be used for incidental District 
expenditures.  All reimbursements to employees must be approved by the General 
Manager, and the transaction documented by pre-numbered voucher with attached 
receipt of purchase and signed employee request for reimbursement form.  The fund 
disbursements shall be reviewed by the Board. 

Section 213.  Fraud Policy 

213.1 Designated positions as defined in appendix 100-1 are responsible for the 
detection and prevention of fraud, misappropriations, and other irregularities.  
“Fraud” is defined as the intentional, false representation, or concealment of a 
material fact for the purpose of inducing another to act upon it to their injury.  
Those defined as a designated position will be familiar with the types of 
improprieties that might occur within their area of responsibility and be alert for 
any indication of irregularity.  Any fraud that is detected or suspected must be 
reported to the General Manager or alternatively, to the Finance Committee, who 
coordinates all investigations.  

213.2 Actions Constituting Fraud.  The terms “fraud,” “embezzlement,” 
“misappropriation,” and other fiscal irregularities refer to, but are not limited to: 

(a) Any dishonest or fraudulent act; 

(b) Forgery or alteration of any document or account belonging to the District; 

(c) Forgery or alteration of a check, bank draft, or any other financial document; 

(d) Misappropriation of funds, securities, supplies, equipment, or other assets; 

(e) Impropriety in the handling or reporting of money or financial transactions; 

(f) Disclosing confidential and proprietary information to outside parties; 

(g) Accepting or seeking anything of material value from contractors, vendors, 
or persons providing goods or services to the District; 

(h) Destruction, removal or inappropriate use of records, furniture, fixtures, and 
equipment; or 

(i) Any similar or related irregularity. 

213.3 Investigation Responsibilities.  The District Finance Committee has the primary 
responsibility for the investigation of all suspected fraudulent acts as defined in 
the policy.  The Finance Committee may utilize whatever internal and/or external 
resources it considers necessary in conducting an investigation.  If an 



investigation substantiates that fraudulent activities have occurred, the Finance 
Committee will issue reports to the appropriate personnel, and if appropriate, the 
District Board of Trustees.  Decisions to prosecute or refer the investigation 
results to the appropriate law enforcement and/or regulatory agencies for 
independent investigation will be made in conjunction with legal counsel and 
senior management, as will final dispositions of the case. 

213.4 Confidentiality.  The Finance Committee will treat all information received 
confidentially.  Any employee who suspects dishonest or fraudulent activity will 
notify the General Manager or the Finance Committee immediately, and should 
not attempt to personally conduct investigations or interviews related to the 
suspected fraudulent act.  (See Reporting Procedures in Section 213.6, below.)  
Investigation results will not be disclosed or discussed with anyone other than 
those who have a legitimate need to know.  This is important in order to avoid 
damaging the reputations of persons suspected, but subsequently found innocent 
of wrongful conduct and to protect the District from potential civil liability. 

213.5 Investigation Authority.  Members of the District Finance Committee will have free 
and unrestricted access to all District records and premises and authority to 
examine, copy, and/or remove all or any portion of the contents of files, desks, 
cabinets, and other storage facilities on the premises, without the prior knowledge 
or consent of any individual who may use or have custody or any such items or 
facilities, when it is within the scope of the Committee’s investigations. 

213.6 Reporting Procedures.  Care must be taken in the investigation of suspected 
improprieties or irregularities so as to avoid mistaken accusations or alerting 
suspected individuals that an investigation is underway.  

An employee who discovers or suspects fraudulent activity will contact the 
General Manager or the Finance Committee immediately.  Alternatively, the 
employee may use the Employee Risk Management Authority (ERMA), a part of 
the VCJPA self-insurance group coverage. Call Employee Reporting Line at 1-
877-651-3924 to make an anonymous report.  This line is monitored 24 hours a 
day. 

The employee or other complainant may remain anonymous to the extent that 
the law will allow.  All inquiries concerning the activity under investigation from 
the suspected individual(s), their legal counsel, or any other inquirer should be 
directed to the Finance Committee or District legal counsel.  No information 
concerning the status of an investigation will be given out.  The proper response 
to any inquiry is, “I am not at liberty to discuss this matter.”  

The individual making the report should be counseled to not contact the 
suspected individual in an effort to determine facts or demand restitution and to 
not discuss the case, facts, suspicions, or allegations with anyone unless 
specifically asked to do so by the District legal counsel or the Finance Committee.  



Section 214.  Security 

214.1 Accounting Security.  Petty cash is stored in a locked file cabinet.  The General 
Manager and or their designee will be the only employee(s) with keys to the petty 
cash cabinet. 

214.2 Access to Electronically Stored Accounting Data.  It is the policy of the District to 
utilize passwords to restrict access to accounting software and data.  Only duly 
authorized accounting personnel with data input responsibilities will be assigned 
passwords that allow access to the system.  

214.3 Storage of Backup Files.  It is the policy of the District to maintain back-up copies 
of electronic data files.  Access to back-up files shall be limited to individuals 
authorized by management. 

214.4 General Office Security.  During normal business hours, all visitors are required 
to check in at the front. counter.  After hours, a key and security passcode are 
required for access to the District’s office.  Keys are issued only to employees 
(and janitorial services).  

Section 215.  Financial Transactions 

215.1 Warrant Authorization Signers.  Warrant Requests require two signatures from 
the following group:  Board Members and the General Manager or their designee.  

215.2 Electronic Funds Transfers.  The General Manager is authorized to transfer funds 
between reserve accounts, the general fund, and any vendors where electronic 
payments are a more efficient process.  The General Manager will get pre-
approval via the warrant authorization process in the previous section. 

215.3 Cash Receipts.  When miscellaneous checks come in the mail, staff will deposit 
the funds to the transfer account, which will then be transferred to the Districts 
Operational Fund.  prepare a deposit form and mail to the general fund with the 
check.  The District keeps a copy of thekeeps the check for records.  All revenue 
shall be entered in the ledger. 

215.4 Bank and Cash Account Reconciliations. The Payroll account, transfer account, 
and reserve accounts are reconciled monthly. The general fund ledger detail and 
VCJPA statements are reconciled quarterly.  Reserve accounts and VCJPA 
statements shall be reconciled once a year at the end of the year.  The general 
fund cash general ledger detail is reconciled as soon as it is received.  The Payroll 
imprest account is reconciled monthly. 

Section 216.  Liabilities and Assets 

216.1 Pension Liability.  The District’s retirement fund shall be at least 80% funded. 



216.2 Capital Assets.  The Financial & HR Specialist maintains a capital depreciation 
schedule.  Items valued over $5,000 are placed on the depreciation schedule.  
Disposal or sale of capital assets on this schedule must have Board approval. 

Section 217.  Payroll and Benefits 

217.1 The District uses a third party administrator (TPA) for payroll.  Payroll is paid 
bisemi-monthly.  The TPA prepares and files the 941 and DE6 forms.  The TPA 
delivers payroll checks to the District.  Employees have the option to have direct 
deposit handled by the TPA.  

217.2 Payroll will be recorded to the general ledger twice a month.  Payroll is paid out 
of a separate imprest bank account.  Employees enter time into the District 
database.  The reports are reviewed monthly by the management staff. 

217.3 Administrative/Finance Manager preparesFinancial & HR Specialist prepares a 
payroll spreadsheet that is approved and signed by the General Manager, or their 
designee.  This report is support for the transfer of funds from the County cash 
Operational Fund account to the payroll account. A float equivalent to one payroll 
is maintained in the payroll account. 

Section 218.  District Fund Policy 

218.1 Policy Statement 

218.1.1 The District recognizes the importance of adopting policies for 
financial reserves and reserve funds that adhere to Government 
Accounting Standards Board (GASB) guidelines and professional 
standards/best practices such as those identified by, but not limited to 
Government Finance Officers Association (GFOA). Written, adopted 
financial policies regarding designated reserves are a critical element 
of sound short- and long-term fiscal management.  The designation of 
funds for long-term financial goals is an important element of prudent 
fiscal management. 

218.2 Fund Policy  

218.2.1 This policy follows the guidelines set in the Governmental Accounting 
Standards Board (“GASB”) Statement No. 54, regarding Fund 
Balance Reporting and Governmental Fund Type Definitions.  

218.2.2 In order to achieve the objectives of this policy, the Board of Trustees 
shall adhere to the guidelines as set forth herein. 

218.2.3 Funds may be established from time to time by the Board of Trustees 
as an important component of sound financial management to meet 



both short- and long-term financial objectives, and to ensure prudent 
financial management practices.  

218.2.4 Classification of Funds.  Funds may be designated by the Board of 
Trustees as “restricted” or “non-restricted.”  These classifications are 
defined under GASB 54 as follows: 

(a) Restricted Funds shall be segregated and limited in use to specific 
and designated purposes as defined and established by the Board 
of Trustees.  According to GASB 54, Restricted Funds are those 
that are constrained to specific purposes by the constitution, 
external resource providers (such as grantors, bondholders, and 
higher levels of government), or through enabling legislation. 
Examples of Restricted Funds, but not limited to, are pension 
stabilization and Other Post-Employment Benefits (OPEB). 

(b) Non-restricted Funds may be classified as “Committed” or 
“Assigned.” These funds do not require the physical segregation 
of funds, but may be segregated if desirable.  

(c) Committed Funds are defined by GASB 54 as those that are 
constrained to specific purposes by a formal action of the agency’s 
highest-level decision-making authority (the District’s Board of 
Trustees). Committed Funds cannot be used for any other 
purpose, unless the District takes the same highest-level action to 
remove or change the constraint. The District’s Committed funds 
include the Public Health Emergency, Repair and Replace, 
Operating Reserve, and Capital Reserve funds. 

(d) Assigned Funds are defined as those that are intended for a 
specific purpose, but do not meet the criteria to be classified as 
Restricted or Committed.  Intent can be expressed by the Board 
of Trustees or by an official or body to which the Board of Trustees 
delegates the authority.  The District currently has no Assigned 
Funds.  

218.2.5 Investment earnings from Restricted and Non-Restricted Funds shall 
be credited to the District General Fund, unless otherwise stated 
herein. 

218.2.65 Approval by the District’s Board of Trustees shall be required prior to 
the expenditure of Restricted or Committed Funds.  Approval shall be 
determined by action at a public meeting of the Board. 

218.2.76 The Board of Trustees shall maintain a written Fund Policy.  



218.2.87 The Board of Trustees shall annually review the District Policy at a 
public meeting in order to determine appropriate changes, additions, 
and/or deletions.  

218.3. Funds  

218.3.1 The Board of Trustees hereby establishes and commits the following 
funds:  

(a) Public Health Emergency Fund.  Appendix 200-1. 

(b) Repair and Replace Fund.  Appendix 200-2.  

(c) Operating Reserve Fund.  Appendix 200-3. 

(d) Capital Reserve Fund. Appendix 200-4. 

218.3.2 The Board of Trustees hereby establishes and restricts the following 
funds: 

 (a) Pension Stabilization Fund.  Appendix 200-5. 

(b) Other Post-Employment Benefits (OPEB) Fund Appendix 200-6  

218.4. Target Fund Levels  

218.4.1 The Board of Trustees shall establish a stated target fund level for 
each designated fund.   

218.5 Annual Evaluation  

218.5.1 The General Manager shall perform a review and analysis of each 
designated fund for presentation to the Board of Trustees at a public 
meeting upon the occurrence of the following:  

(a) Upon consideration by the Board of Trustees of the annual 
budget;  

(b) Upon any significant change to and/or expenditure(s) from a 
designated fund; or 

(c) Upon determination that a fund balance is less than the 
established target fund level for a designated fund. 

 

218.6 Investment Authority 
 



218.5.2 The District’s investment program is derived from California 
Government Code Section 53607. The Board of Trustees retain 
ultimate fiduciary responsibility for the portfolio. Therefore, the 
Finance Committee and Board of Trustees shall receive monthly 
reports. The Finance Committee shall review policy 218 annually and 
provide feedback on the liquid assets investment strategy. 

The Board has delegated the primary responsibility for the District’s 
investment program and the authority to make investments on behalf 
of the District to the General Manager. Pursuant to Government Code 
Section 53607, this delegation shall be reconsidered during Policy 
218’s review.   

Such investments shall be limited to the instruments authorized under 
applicable law, including California Government Code Sections 53601 
and 53635, and includes only transfers between existing investment 
instruments utilized by the district. Unless removed by the General 
Manager, the District’s Financial & HR Specialist has the authority to 
access online financial information from the asset manager.  

  



APPENDIX 200-1 

ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
PUBLIC HEALTH EMERGENCY FUND 

Purpose of Fund:  

The purpose of the Public Health Emergency Fund is to mitigate the financial impact of 
unusually high levels of vector-borne disease activity or prevent a future threat to public 
health from a newly detected invasive mosquito species.  

Policy:  

To In order to achieve the objectives of this policy the Board of Trustees shall adhere to 
the following guidelines:  

1. This fund shall be known as the “Public Health Emergency Fund.”  

2. The Public Health Emergency Fund shall be designated as a Committed Fund.  

3. These funds will be used to replenish operating cash flow in the General Fund 
should circumstances cause the District to incur greater than normal expenses 
to prevent or manage an imminent threat to public health from vectors and 
vector-borne disease. 

4. Expenditure of Public Health Emergency Funds must be authorized by the 
Board of Trustees at a publicly noticed meeting. 

5. Expenditures from this designated fund that are subsequently recovered, 
either partially or fully, from State sources, shall be utilized solely for the 
purpose of refunding the Public Health Emergency Fund. 

6. Investment earnings from the Public Health Emergency Fund may be credited 
to the District’s General Fund. 

7. The Public Health Emergency Fund may be invested in financial institutions 
and instruments that maintain the highest level of liquidity, such as checking, 
savings, and interest earning savings accounts. 

8. Annual replenishment will vary, depending upon other designation 
requirements and current year expense requirements.  

9. This policy shall be reviewed on an annual basis for long-term adequacy and 
use restriction. 

Target Fund Level:  

The target balance of this fund is based on an estimate of likely operational needs should 



the most likely public health threat scenario become reality.  This target balance will be 
reviewed annually and adjusted as needed to remain current.  However, it is recognized 
that having a minimum fund balance of $500,000 would be prudent. 



APPENDIX 200-2 

ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
 REPAIR AND REPLACE FUND 

Purpose of Fund:  

The purpose of the Repair and Replace Fund is to set aside sufficient financial resources 
to ensure timely replacement and upgrade of the District’s vehicles, mobile equipment, 
laboratory equipment, operational equipment, administrative equipment, and facilities.  

Policy:  

In order toTo achieve the objectives of this policy the Board of Trustees shall adhere to 
the following guidelines:  

1. This fund shall be known as the “Repair and Replace Fund.”  

2. The Repair and Replace Fund shall be designated as a Committed Fund.  

3. These funds will be used to pay for capital assets according to the District 
budget and purchasing policies. 

4. Each year, funds can be transferred from the Repair and Replace Fund to the 
General Fund to cover the cost of capital purchases designated and approved 
during the annual budgeting process. 

5. Funds transferred from the Repair and Replace Fund shall be expended solely 
for the purpose of replacement, repair, and upgrade of existing District vehicles 
and equipment, or for renovations or replacement of District facilities.  

6. The Repair and Replace Fund may be invested in financial institutions and 
instruments that maintain the highest level of liquidity, such as checking, 
savings, and reserve accounts.  

7. Investment earnings from the Capital Improvement Fund may be credited to 
the District’s General Fund.  

8. Annual replenishment will vary, depending upon other designation 
requirements and current year expense requirements.  

9. This policy shall be reviewed on an annual basis for long-term adequacy and 
use restriction.  

Target Fund Level:  

The target balance for this fund is determined by the District’s capital asset replacement 
program and the total cumulative depreciation for the District’s capital assets as stated in 
the District’s Basic Financial Statements prepared by the auditor each year. This target 



will be reviewed annually and adjusted as needed with the additions, deletions, or 
replacements of capital assets. A more thorough review shall be completed every 5 years 
to update the escalation rates, the discount rate, net present value, and overall cash flow 
required to extend the replacement plan another 5 years. This fund shall be funded in 
order of preference in 3 or 4-year installments, a lump sum payment, or pay as you go.   



APPENDIX 200-3 

ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
OPERATING RESERVE FUND 

Purpose of Fund:  

This fund would will act as a rate stabilizer, covering unforeseen losses in revenue caused 
by drastic reductions in property taxes,. This fund and will preserve the District’s credit 
worthiness, ensure adequate financial resources are available for timely payment of 
District obligations, and provide liquidity throughout the fiscal year.  

Policy:  

In order to To achieve the objectives of this policy the Board of Trustees shall adhere to 
the following guidelines:  

1. The fund shall be known as the “Operating Reserve Fund.”  

2. The Operating Reserve shall be designated as a Committed reserve fund. 

3. Each year, funds can be transferred from the General Fund to the Operating 
Reserve Fund to ensure the target fund balance is met. 

4. Funds transferred from the Operating Reserve Fund shall be expended solely 
for the purpose covering unforeseen losses in revenue caused by drastic 
reductions in property taxes. 

5. Investment earnings from the Operating Reserve Fund may be credited to the 
District’s General Fund.  

6. Annual replenishment will vary, depending upon other designation 
requirements and current year expense requirements.  

7. This policy shall be reviewed on an annual basis for long-term adequacy and 
use restrictions.  

Target Fund Level:  

The target fund level for the Operating Reserve Fund is to maintain a minimum equal to 
60% of discretionary General Fund revenues, as of July 1st of each fiscal year. If under-
funded, 25% of excess revenues will be deposited into the Operation Reserve Fund.  This 
target fund level was established based upon the following general guidelines:  

1. The District shall maintain a balance in the Operating Reserve Fund equal to 
approximately 60% of budgeted expenditures for the fiscal year.  

2. For the purpose of this policy, budgeted expenditures shall include all 
expenditures associated with the following:  



(a)  Salaries and Employee Benefits; and  

(b)  Services and Supplies.  
 
  



APPENDIX 200-4 

ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
CAPITAL RESERVE FUND 

Purpose of Fund:  

The purpose of the Capital Reserve Fund is to set aside money for large projects rather 
than withdrawing those funds from the general fund account. Projects may include future 
capital assets that are ineligible for repair and replace funding such as flooring and 
painting, or adding new capital assets that are not listed in the capital asset replacement 
program. 

Policy:  

In order toTo achieve the objectives of this policy the Board of Trustees shall adhere to 
the following guidelines:  

1. This fund shall be known as the “Capital Reserve Fund.”  

2. The Capital Reserve Fund shall be designated as a Committed Fund.  

3. These funds will be used to finance large projects that may be identified in the 
strategic plan. 

4. Each year, funds can be transferred from the General Fund to Capital Reserve 
Fund to ensure the target fund balance is met. 

5. Funds transferred from the Operating Capital Reserve shall be expended solely 
on capital projects that have been identified in the strategic plan 

6. This policy shall be reviewed on an annual basis for long-term adequacy and 
use restriction. 

Target Fund Level:  

The target balance of this fund is based on large future capital project needs. This target 
balance will be reviewed annually and adjusted as needed to remain current. If under-
funded, 25% of excess revenues will be deposited into the Capital Reserve Fund. 



APPENDIX 200-5 

ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 
PENSION STABILIZATION FUND 

Purpose of Fund:  

The purpose of the Pension Stabilization Fund is to ensure that increasing pension costs 
are offset by investments in interest-earning accounts.  

Policy:  

In order toTo achieve the objectives of this policy the Board of Trustees shall adhere to 
the following guidelines:  

1. This fund shall be known as the “Pension Stabilization Fund.”  

2. The Pension Stabilization Fund shall be designated as a Restricted Fund.  

3. These funds will be used to offset increases in pension costs from unfunded 
liabilities. 

4. The Pension Stabilization Fund will be invested in financial institutions that 
restrict the funds for only pension-related expenses.  

5. This policy shall be reviewed on an annual basis for long-term adequacy and 
use restriction. 

Target Fund Level:  

The target balance of this fund is based on the annual CalPERS actuarial report of 
unfunded liability. This target balance will consider funds in CalPERS combined with the 
amount in PARS to not exceed 100% of liabilities. If under-funded, 25% of excess 
revenues will be deposited into the PARS 115 Trust. 

Withdrawal:  
 
Withdrawals may be considered in the event ofwhen: 

1. Pension costs affecting operational costs; 
2. TIf the growth of pension contribution rates (in dollars) is greater than the 

growth in property tax revenue; 
3. Paying off specific pension liabilities that will result in interest savings greater 

than interest earnings on the Trust Fund; 
4. Economic conditions or fiscal demands arise, e.g. non-discretionary 

expenditures exceeding revenues. 



APPENDIX 200-6 

ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT 

OTHER POST-EMPLOYEE BENEFITS (OPEB) FUND 

Purpose of Fund:  

The purpose of the Other Post-Employee Benefits (OPEB) Fund is to ensure that agreed-
upon health, dental, and vision benefits to retired employees will be fulfilled. 

Policy:  

In order toTo achieve the objectives of this policy the Board of Trustees shall adhere to 
the following guidelines:  

1. This fund shall be known as the “Other Post-Employee Benefits (OPEB) Fund.”  

2. The Other Post-Employee Benefits (OPEB) Fund shall be designated as a 
Restricted Fund.  

3. These funds will be used to annually replenish expenses occurred in the 
General Fund used to provide health, dental, and vision benefits to qualified 
retired employees along with fund management.  

4. The Other Post-Employee Benefits (OPEB) Fund will be invested in financial 
institutions that restrict the funds for only OPEB-related expenses.  

5. This policy shall be reviewed on an annual basis for long-term adequacy and 
use restriction. 

 

Target Fund Level:  

It is the intent of the District to fully fund the OPEB. The funded status of the OPEB will 
be assessed based upon the most recent actuarial valuation. Should the plan drop below 
90% funded, the District shall consider making an annual contribution equal to at least 
50% of the annual determined contribution (ADC) as defined by the most recent actuarial 
valuation (or whatever percentage the District deems appropriate) from excess revenues. 
Additionally, the District will review this policy at a minimum biennially, coincident with 
preparation of the actuarial valuation, to determine if changes to this policy are necessary 
to ensure adequate resources are being accumulated to fund OPEB benefits. 

 

Withdrawal: 

Annual withdrawals are calculated after the close of the fiscal year by adding the prior 
year’s retiree health care, dental, and vision costs along with retiree reimbursements and 
US Bank and PFM administrative fees.  
 



CHAPTER 300. SALARIES AND WORKING CONDITIONS OF EMPLOYEES 

Section 301. Salaries 

301.1 Compensation Plan 

301.1.1 The District has developed a compensation plan that is intended to 
achieve and support the following goals and objectives:  

(a) The planTo enables the District to recruit and retain highly qualified 
employees; 

(b) The planTo provides equitable salaries within a structure where 
positions are paid in appropriate relationship to each other in the 
organization and comparable agencies; 

(c) The planTo recognizes employee performance and motivates 
employees to improve their level of performance on the job; and 

(d) The plan isTo be flexible in administration. 

301.1.2 Salaries, benefits, and working conditions are subject to the meet and 
confer process with recognized employee bargaining units. In 
establishing a framework for review of compensation, the District takes 
into accountconsiders compensation in place in Alameda County as 
well as adjacent mosquito abatement districts, unless otherwise 
modified through the bargaining process. 

301.1.3 The compensation of the General Manager shall be considered 
independently of other District positions.  

301.2 Salary Steps 

301.2.1 Entry-level field personnel shall be hired at the position of Assistant 
Mosquito Control Technician or Assistant Vector Scientist for a 
minimum of six months and until certification as a Vector Control 
Technician is received, at which time they shall advance to the position 
of Mosquito Control Technician or Associate Vector Scientist. The 
salary for the position of Assistant Mosquito Control Technician and 
Assistant Vector Scientist is approximately 5% below step 1 of 
Mosquito Control Technician and Associate Vector Scientist 
respectively. 

301.2.2 The positions of Mosquito Control Technician, Associate Vector 
Scientist, Financial & HR Specialist, Public Outreach Coordinator, Lab 
Director, and Field Operations Supervisorand all other personnel 



consist of a series of salary ranges, each containing five steps. Each 
step is approximately 5% above the preceding step in that range. 

301.2.3 The positions of IT Director, Regulatory & Public Affairs Director, and 
Mechanical Specialist consist of a series of salary ranges, each 
containing five steps.  Each step is approximately 2.5% above the 
preceding step in that range. 

301.2.43 For each salary range, the first step is considered the entrance rate 
and the top step the maximum. Possible exceptions, for example, are 
that the General Manager finds merit, the candidate possesses 
exceptional skills or qualifications that would be highly beneficial to the 
District, or due to the difficult nature of the recruitment, few qualified 
candidates were available, and it is necessary to hire at an advanced 
step in order to obtain a person to fill the vacancy. Ordinarily, new 
employees would start at the minimum rate and progress to the second 
step after six months of satisfactory service. The third step is achieved 
after an additional six months of satisfactory service. Each remaining 
step is reached after one year of satisfactory service at the preceding 
step, except the Mosquito Control Technician and Associate Vector 
Scientist Positions step 5 which may qualify to apply for the Vector 
Biologist and Vector Scientist positions after six months. 

301.2.54 The position of Vector Biologist consists of two steps and Vector 
Scientist consists of three steps. Each step is approximately 5% above 
the salary range of the previous step and can be achieved after one 
year of satisfactory service or if, for example, that the General Manager 
finds merit, the candidate possesses exceptional skills or qualifications 
that would be highly beneficial to the District, or due to the difficult 
nature of the recruitment, few qualified candidates were available, and 
it is necessary to hire at an advanced step in order to obtain a person 
to fill the vacancy.  

301.2.65 If an employee is promoted or changes position in the District service 
to another position in a higher salary schedule, the salary shall be the 
amount provided in the schedule step for the new position, which is at 
least one step higher than the amount received in the former position, 
but may not exceed the salary schedule. Such salary will be pro-rated 
from the effective date of promotion to the end of the subject pay 
period. The date of promotion or advancement will be the new 
anniversary date established for the employee for purposes of 
evaluation and advancement in the salary range. 

 
301.2.76 The Board may provide for longevity pay as agreed upon in the 

Employees’ Association Memorandum of Understanding. 
 

301.3. Workweek and Pay Days 



301.3.1 The standard workweek is defined as any consecutive seven-day 
period beginning at 12:00 a.m. of any Sunday and ending at 11:59 p.m. 
the following Saturday. 

301.3.2 Established paydays for the District are the 15th and last working day 
of the month. Wages earned between the 1st and 15th days, inclusive 
of any calendar month, must be paid no later than the 26th day of the 
month during which the labor was performed, and wages earned 
between the 16th and the last day of the month must be paid by the 10th 
day of the following month. 

301.4. Alternate Workweek 

301.4.1 The General Manager may approve an alternate work schedule 
(including a 9/80 schedule, a 4/10 schedule, or some other alternate 
schedule based on a 40-hour workweek) for individual employees 
based on staffing needs, the employee’s performance, and the nature 
of the position. An alternate work schedule for an employee may be 
implemented at the sole discretion of the General Manager and may 
be thereafter modified or eliminated as needed at any time by the 
General Manager.   

301.4.2 Employees approved to work an alternate 9/80 work schedule will work 
nine (9) hours for four fixed days in each workweek and eight (8) hours 
the remaining day of one workweek. The employee will be off work on 
the remaining day in the other workweek. As such, during the two-week 
work period, the employee will work a total of 44 hours one calendar 
week and 36 hours the other calendar week, with the hours worked 
split between two workweeks as defined in Section 301.4.3, below. 

301.4.3 The Fair Labor Standards Act (FLSA) workweek for employees on the 
9/80 work schedule will begin and end four hours into the day of the 
week the employee is normally scheduled to have a day off. Using this 
method, an employee will work a total of 40 hours during each 
scheduled workweek. Overtime and compensation time apply to non-
exempt employees for hours worked beyond 40 in any established 
workweek.  

301.4.4 The employee will be eligible to request an alternate work schedule, 
subject to the recommendation of their supervisor and the approval of 
the General Manager.  

301.4.5 The employee will continue accruing vacation and sick leave hours at 
the same rate as before being assigned to an alternate work schedule.  
An employee who is using vacation or sick leave will be charged the 
number of hours used.  



301.4.6 Compensation for holidays will not change when an employee is 
assigned to an alternate work schedule. Employees normally receive 
eight hours of holiday pay when assigned to a standard 40 hour per 
week work schedule. Under the alternate work schedule option, an 
employee will continue to receive eight hours of holiday pay. If the 
holiday falls on a day when the employee is scheduled to work more 
than eight hours, the employee may use their accrued compensatory 
time off time or vacation time to make up the difference. If the holiday 
falls on a day when the employee is not scheduled to work, the eight 
hours will be added to the employee’s accrued time off.  

301.5 Working Hours 

301.5.1 Established hours of District operation are between 7 a.m. and 
5:30 p.m., Monday through Friday. Reporting times, defined as the time 
when employees are expected to be present and ready to start work, 
may vary based on the specific job requirements. The supervisor will 
establish the reporting times for each group of employees.   

301.5.2 Employees must be present at their job during the “core hours” of 
8 a.m. to 11 a.m. and 1:30 p.m. to 3:30 p.m., unless their supervisor 
and/or the General Manager modifies those hours. For employees 
approved to use an alternate work schedule, the employee and the 
employee’s supervisor will establish the work hours for the employee 
based on established guidelines and as determined by the supervisor 
and General Manager. 

301.5.3 Each employee is provided a 30-minute unpaid meal period on any 
workday the employee works longer than six hours.  

301.5.4 Employees are entitled to take one 10-minute rest period for every four 
hours of work. Rest periods may not be combined with the 30-minute 
meal period or be used to arrive late to work or leave work early. 

301.5.5 Employees are expected to arrive at work at their regularly scheduled 
reporting time. 

(a) If an unforeseen delay results in arriving at work 15 minutes 
past the regularly scheduled reporting time, the employee is expected 
to contact their supervisor and either make that time up or request time 
off. 

 
301.6 Overtime 

301.6.1 “Overtime work” for a non-exempt employee is hours worked over 
40 hours in any one workweek. For the purpose of calculating overtime, 
holidays are considered work hours. Vacation and sick hours taken 
during the workweek will not be credited towards overtime hours. 



Overtime must be for definite work performance that was ordered and 
approved by the supervisor or General Manager. The General 
Manager or authorized designee may authorize overtime work during 
Saturdays, Sundays, or holidays for any or all personnel. 

301.6.2 Overtime work shall be compensated at the rate of one and one-half 
times the base hourly rate for each hour worked in excess of 40 hours 
in a workweek and two hours for each hour worked on a holiday that is 
recognized by the District. Overtime may be paid in cash, or accrued 
as compensatory time off (CTO) as set forth in Section 301.7, below. 

 
301.7 Compensatory Time Off (CTO) 

301.7.1 Compensatory time off (CTO) may be granted to those non-exempt 
employees who work overtime as provided in Section 301.6 above, and 
with whom the District has a prior agreement or understanding that the 
employee will accept CTO in lieu of cash payment for overtime.  

301.7.2 Compensatory time off is earned at the overtime rate (one and one-half 
hour for each hour worked in excess of 40 hours in a workweek and 
two hours for each hour worked on a holiday that is recognized by the 
District). 

301.7.3 Employees are encouraged to use their accrued CTO, and the District 
will make every effort to grant reasonable requests for the use of CTO 
when sufficient advance notice is given and the workplace is not unduly 
disrupted.   

301.7.4 The maximum number of CTO hours that an employee may accrue is 
240. Any employee who has reached this maximum will not work any 
additional overtime until the employee’s accrued compensatory time 
has fallen below the maximum allowed, unless the employee receives 
advance written authorization and receives payment in cash for any 
such additional overtime.   

301.7.5 The District reserves the right at any time to pay an employee in cash 
for any or all accrued compensatory time and/or to require the 
employee to use accumulated CTO. 

301.7.6 Employees who separate from District service for any reason shall be 
paid for accrued and unused CTO.  

301.8 Uniform Allowance 

301.8.1 The District shall grantprovides designated employees a sufficient 
number of uniforms to maintain an adequate supply for the changes 
necessary to keep the uniforms clean and in good condition. The 
District will also provide for a laundry service. The color and type of 



uniform will be determined by the General Manager with the 
cooperation of the employees.  

(a) The uniforms will include the District’s insignia placed on the shirts 
and jackets selected.  

(b) The District shall also furnish each employee with name patches, 
to be placed on the front of the shirt or jacket so as to be visible at 
all times. This clothing will be worn during working hours unless 
specifically exempted by the General Manager. Uniforms will not 
be modified without permission from the General Manager. 

301.8.2 The District, in order to reduce injuries to workers, will provides  an 
allowance not to exceed the limits set by the Board of Trustees to 
purchase safety boots that meet Cal/OSHA standards for toe and 
penetration protection. Safety shoes are to be above ankle height. 
Employees are towill be reimbursed up to the allowance set by the 
Board upon presenting a receipt of purchase to the District. Employees 
may have the option of purchasing safety boots at an approved supplier 
that will bill the District. 

All employees of the District working outside of the office are required 
to wear approved safety boots or other approved footwear. Safety 
boots are not required for attending meetings, public education events, 
or continuing education training. 

  
301.9 Professional Development 

301.9.1 It is the policy of the District to encourage participation by all employees 
in continuing education. The General Manager is authorized to 
reimburse employees for job-related education and training.  

301.9.2 General Manager approval is required for any educational or training 
course work for which an employee will be seeking reimbursement. 
Approval must be granted before the course begins.  

301.9.3 Reimbursement for approved job-related education and training will be 
processed following successful completion of the course or training, 
upon presentation of documentation of successful completion, and 
submission of all associated receipts.  

301.9.4 Training should be scheduled so that it is not disruptive to the 
employee’s normal job duties. 



302. Health and Welfare Benefits 

302.1 Health, Dental, and Vision Benefits 

302.1.1 As defined in plan documents, health insurance is available to full-time 
employees of the District as well as eligible members of the employee’s 
family. Dental benefits are available to full-time employees after six 
months of satisfactory service. The District reserves the right to select 
and contract with health, dental, and vision insurance providers and to 
change providers and plans. Impacts associated with changes in 
health, dental, and vision insurance coverage or carriers will be 
negotiated with affected employee bargaining groups.  

302.1.2 District contributions to health, dental, and vision insurance premiums 
are negotiated as a part of the bargaining process and are documented 
in the relevant Memoranda of Understanding and/or Compensation 
Agreements. Health plan summaries and specific plan information are 
available from the General Manager or designee. 

 
302.2 Group Term Life Insurance. Full-time regular employees are provided, at District 

cost, group term life insurance coverage. The General Manager or designee can 
provide additional information, plan documents, and literature regarding this 
benefit.  

 
302.3 Unemployment Insurance. Unemployment insurance provides compensation 

payable to individuals unemployed through no fault of their own and who are 
actively seeking employment and are available and able to work. The District will 
adhere to California Employment Development Department (EDD) 
unemployment insurance requirements for claim responses. The decision to 
provide an individual with unemployment insurance is solely at the discretion of 
the EDD. The General Manager or designee can provide additional information 
regarding this benefit. 

302.4 Consolidated Omnibus Budget Reconciliation Act (COBRA) 

302.4.1 Employees and dependents who lose group health coverage due to 
termination of employment or other “qualifying events” (i.e., death of 
employee, divorce, or separation) may continue health and dental 
coverage on a self-pay basis under the COBRA option for eighteen 
(18) months or the limits specified by law. 

302.4.2 Upon an employee’s termination of employment, the District will issue 
a Notice of Right to Elect COBRA Continuation Coverage for health 
care coverage. To continue health care coverage under COBRA, the 
employee will fill out and sign forms provided by the District. The 
terminating employee must pay the full cost of coverage, plus the 
allowable administrative fee, by the deadlines set forth in the Notice. 



302.5 Retirement Plan 

302.5.1 Classic PERS Members. The District offers a retirement benefit 
package to all eligible full-time employees through the California 
Public Employment Retirement System (CalPERS). Full-time 
employees hired prior to January 1, 2013 and Classic PERS members 
will be covered under the 2% @ age 55 formula in CalPERS. 

New PERS Members. The District offers a retirement benefit package 
to all full-time employees hired on or after January 1, 2013. New PERS 
members will be covered under the 2% @ age 62 formula in CalPERS.  

302.5.2 In accordance with California Public Employees’ Pension Reform Act 
of 2013 (CalPEPRA), as lawfully applicable, nNew PERS Members 
will contribute 50% of the cost of the CalPERS contribution rate. 
Service credit will be credited in accordance with CalPERS plan 
guidelines. More information on the retirement program can be 
obtained by contacting the General Manager or designee.  

302.6 Social Security. Permanent Regular full or part time eEmployees are not covered 
under the full federal Social Security program. The District participates in the 
federal Medicare portion of Social Security for all employees. The employee and 
the District contribute the mandatory amount into Medicare.  

302.7 Workers’ Compensation 

302.7.1 Employees who are injured on the job, no matter how minor, must 
report the incident immediately to their supervisor. Failure to follow 
District procedures may affect eligibility to receive Workers’ 
Compensation benefits. 

302.7.2 If an employee has an illness or injury that is either caused by their 
job, or incurred within the course and scope of their employment, the 
employee may be entitled to medical care and leave (i.e., time away 
from the job based on health care provider’s orders). These benefits 
are administered by the District’s workers’ compensation carrier. 

302.7.3 Following the required three-day waiting period, the employee may be 
entitled to partial wage continuation during time he or she isthey are 
off work due to a work-related illness or injury. This partial wage 
continuation will be in the form of temporary disability payments 
through the District’s workers’ compensation carrier.  

302.7.4 The injured employee will be allowed to integrate any accrued and 
unused sick leave, vacation, and compensatory time off with the 
workers’ compensation temporary disability payment to retain the full 
regular rate of pay. After the employee has exhausted available 
accrued leave the sole source of income will be the temporary 



disability payments through the workers’ compensation carrier. 
Workers Compensation will run concurrently with Family Care Leave. 

302.7.5 The District will not allow any form of retaliation against individuals 
who file a workers’ compensation claim. 

302.8 Reasonable Accommodation. In compliance with federal and state laws, the 
District provides reasonable accommodation for employees who are unable to 
perform the essential duties of their jobs due to illness or injury.  

(a) An employee may request an accommodation when an qualifying condition  
illness or injury limits the employee’s ability to perform the essential duties 
of his or her job. An employee seeking a reasonable accommodation to 
perform the essential job functions of their job should make such a request, 
preferably in writing, to the General Manager. The request must identify (a) 
the job-related functions at issue and (b) the desired accommodation(s). 

 (b) The District will consider the request for an accommodation consistent with 
federal and state laws including, but not limited to, the Americans with 
Disabilities Act.  

(c) Following receipt of a request for accommodation, the General Manager 
may require additional information, such as reasonable documentation of 
the existence of a disabilityqualifying condition. 

(d) The District may require an employee to undergo a fitness for duty 
examination at the District’s expense to determine whether the employee 
can perform the essential functions of the job with or without reasonable 
accommodation. The District may also require that a District-approved 
health care provider conduct the examination. 

(e) After receipt of reasonable documentation of a disability and/or a fitness for 
duty report, the General Manager will arrange for an interactive discussion, 
in person or via telephone conference call, with the employee and their 
representative(s), if any. The purpose of the discussion is to work in good 
faith to consider fully all feasible, potential, and reasonable 
accommodations. 

(f) Following the conclusion of the interactive discussion, the General Manager 
will determine whether reasonable accommodation(s) can be made and the 
type of accommodation(s) that will be offered. The District may not provide 
accommodation(s) that would pose an undue hardship upon District 
finances or operations or that would endanger the health or safety of the 
employee or others. The General Manager will inform the applicant or 
employee of their decision as to reasonable accommodation(s) in writing. 



(g) Periodic evaluation of the accommodation will be conducted and the 
continuance of the accommodation is not guaranteed. An accommodation 
may be modified or ended at any time with notice. 

(h)  If the employee’s condition causes the employee to be unable to perform 
the essential functions of their position even with a reasonable 
accommodation, the District may separate the employee from employment. 

Section 303. Leaves 

303.1 Holidays 

303.1.1 The District shall provide full-time employees time off with pay for the 
following recognized holidays:  

(a) January 1st, known as New Year’s Day; 

(b) The third Monday in January, known as “Dr. Martin Luther King Jr. 
Day”;  

(c) February 12th, known as “Lincoln’s Birthday”;   

(dc) The third Monday in February, known as “President’s’ Day”; 

(d) March 31st, known as Cesar Chavez Day, 

(e) The last Monday in May, known as “Memorial Day”;  

(f) June 19th, known as Juneteenth, 

(fg) July 4th, known as “Independence Day”;  

(g) The first Monday in September, known as “Labor Day”;  

(h) September 9th, known as “Admission Day”;  

(i) The second Monday in October, known as “Indigenous Peoples’ 
Day”;  

(j) November 11th, known as “Veterans Day”;  

(k) Thanksgiving and the day after Thanksgiving; 
(l) December 24th, known as “Christmas Eve”; 

(m) December 25th, known as “Christmas”; and 

(n) Other or alternate holidays agreed upon between the District and 
employee bargaining groups as documented in the Employees’ 
Association Memorandum of Understanding.  

303.1.2 In the event that any of the holidays provided fall on Sunday, the 
Monday following will be observed, and in the event any of the 
holidays provided fall on a Saturday, the Friday preceding will be 
observed. 

303.1.3 On July 1st of each calendar year, the District will provide full-time 
employees one annual floating holiday with no rollover nor cash-out 
option upon separation.  



303.1.4 A day off with pay for full-time employees under this Section shall be 
recognized as eight (8) hours. 

303.2 Vacation Leave 

303.2.1 Accrual of vacation leave under the District’s vacation plan will be 
administered as stated below, unless modified by Employees’ 
Association Memorandum of Understanding. The General Manager 
may increase the rate of accrual for the purposes of recruitment and 
as a reward for consistent outstanding performance for any employee 
who is at the top step of the employee’s classification wage range. 

Years of Employment                                         Days Vacation Accrued/Month 

Beginning of 1st year through end of 3rd year 1 day/month =12 days/year 
Beginning of 4th year through end of 7th year 11/4 days/month = 15 days/year 
Beginning of 8th year through end of 12th year 1 2/3 day/month = 20 days/year 
Beginning of 13th year and after   2 1/12 days/month =25 days/year 

303.2.2 The General Manager may determine that the best interest of the 
District will be served by delaying all or part of the vacation leave. 

303.2.3 An employee who has reached the maximum vacation accrual level of 
two years’ allowance will cease accruing vacation until sufficient 
vacation is taken that the accrual balance is less than the stated 
maximum, unless otherwise approved by the General Manager.  

303.2.4 Vacation credit shall begin on the first day of employment.  

303.2.5 Employees who separate from District service for any reason will be 
paid for accrued and unused vacation. 

303.3 Sick Leave 

303.3.1 Paid sick leave provides time off without loss of pay for reasons, and 
under the conditions specified in this policy, as may be modified by 
MOU or applicable law. The District’s Sick Leave Policy conforms to 
Healthy Families Act of 2014 (CA Paid Sick Leave). Every employee 
should use sick leave with respect for the intent of the policy and the 
impact on fellow employees. All employees are responsible for the 
proper administration of the sick leave provision.   

303.3.2 Accrual of paid sick leave is set forth below and may be amended or 
modified by specific provisions in relevant Memoranda of 
Understanding and/or adopted Compensation Resolutions.  

(a) Regular Full-time Employees: Sick leave with pay will accrue to 
regular full-time employees at the rate of one work dayworkday for 
each calendar month of service or according to current 



Memoranda of Understanding and/or Compensation Agreements. 
Sick leave credits will accrue only while an employee is in paid 
status with the District.  

(b) Part-time and Seasonal Employees: After working a minimum of 
30 calendar days for the District, three five days (or 240 hours, 
whichever is greater,) of paid sick leave will accrue to part-time, 
seasonal, and temporary employees for a 12 month period with 
no rollover.  The accrual will be capped at three days or 24 hours.  

303.3.3 Approved Sick Leave may be granted to all full-time employees for the 
following reasons: 

(a) For the diagnosis, care, or treatment of an existing health 
condition or preventive health care for the employee or a member 
of the employee’s immediate family. 

(b) Enforced quarantine of the employee in accordance with 
community health regulations. 

(c) To allow a victim of domestic violence and/or a victim of sexual 
assault to obtain relief or attempt to obtain relief to help ensure 
their health, safety, or welfare or that of his or her children.  

(d) To allow a victim of domestic violence and/or a victim of sexual 
assault to seek medical attention, to obtain services from a 
domestic violence program or psychological counseling, or to 
participate in safety planning. 

(e) Complication or disability resulting from or contributed to any 
pregnancy, termination of pregnancy, or recovery therefrom. 

303.3.4 Employees are permitted to take up to half of their accrued sick leave 
to care for a family member (also known as, “Kin Care”). Family 
member for purposes of Kin Care includes an employee’s child, parent 
or guardian, spouse or registered domestic partner, grandchild, 
grandparent, and sibling. Employees have the right to designate what 
type of sick leave they are taking.  

303.3.5 After meeting the eligibility and waiting period requirements set forth 
in this policy, accrued Sick Leave can be taken by eligible part-time, 
seasonal, and temporary employees for the following reasons: 

(a) The diagnosis, care, or treatment of a health condition or for 
preventive care of the employee or a member of the employee’s 
immediate family.  



(b) For specified purposes when an employee is a victim of domestic 
violence, sexual assault, or stalking.   

(c) Sick Leave under this Section can only be taken for an absence 
from a previously scheduled work shift.  

303.3.6 Supervisory personnel are charged with the responsibility for 
reviewing and evaluating sick leave usage.  

(a) Sick leave misuse or abuse is generally defined as use of sick 
leave for reasons other than are set forth in this policy. Potential 
indicators of abuse are: 

(1) A pattern of sick leave use involving days adjacent to 
scheduled days off and holidays.  

(2) Refusal or inability to provide medical substantiation when 
requested. 

(3) Frequent absences with vague or questionable 
substantiation.  

(4) Frequent or recurring exhaustion of sick leave soon after it is 
earned (unless for substantiated medical reasons).  

(5) Other evidence of employee activity that is inconsistent with 
the legitimate use of sick leave, such as usage higher than the 
District average for the previous calendar year (deduct 
serious illness or injury) and two or more indicators above.  

(b) When it is determined by investigation that sufficient evidence 
exists to demonstrate that an employee has abused or is abusing 
or misusing the sick leave privilege, the General Manager may 
cause suchtake appropriate disciplinary action to occur as 
deemed appropriate to deter future misuse. If it is found that the 
claim for sick leave was fraudulent, the claim for sick leave will 
not be paid. Sick leave taken under Sections 303.3.4 and 
303.3.5, above, will not be considered in determining abuse or 
misuse of the sick leave privilege.  

303.3.7 Except for sick leave taken under Sections 303.3.4 and 303.3.5, 
above, the District may require a health care provider’s certificate for 
absences due to illness when the employee has been put on notice of 
being suspected of misuse of sick leave and that future absences will 
require a health care provider’s certificate. The health care provider’s 
certificate will be requested at the earliest possible time and prior to 
the employee’s return to work, whenever possible. The request for a 
health care provider’s certification will adhere to 303.3.7 (b). 



(a) Fitness for Duty Exam - Any employee may be required by the 
General Manager to submit to an examination by a licensed health 
care provider or psychologist at any time, subject to sufficient 
cause existing, by the District at its expense in order to determine 
the state of the employee’s health and fitness to perform assigned 
tasks.   

(b) Privacy laws restrict employers from requesting certain medical or 
health information. Therefore, if asking for a health care provider’s 
certification or other verification of absence due to illness, the 
District may ask when the employee is anticipated to return to 
work, with or without restrictions, but cannot ask for a diagnosis or 
prognosis.   

303.3.8 Paid sick leave provides time off without loss of pay for qualifying 
reasons. It is a non-vested benefit that carries no cash value. Except 
as may be provided as Accrual Incentives or Retiree Service Credit in 
designed Memoranda of Understanding or Compensation 
Resolutions, there is no provision for a payout of accrued and unused 
sick leave upon separation from District employment.  

If a part time, seasonal, or temporary employee separates and returns 
within one (1) year of separation, unused sick leave hours will be 
restored to the employee. If the employee returns after one (1) year of 
the previous separation, the sick leave hours will not be restored to the 
employee. 

303.4 Voting Time Off 

303.4.1 In the event an employee does not have sufficient time outside of 
working hours to vote in an election, the employee may take a limited 
amount of time off without loss of pay to vote.  

303.4.2 Voting time off should be taken at the beginning or end of the regular 
work schedule, whichever allows the most free time for voting and the 
least time off from work. An employee will be allowed a maximum of 
two (2) hours of voting leave on Election Day. 

303.4.3 Employees should notify their supervisor of the need for time off to 
vote at least three (3) working days prior to Election Day. 

303.5 Military Leave 

303.5.1 Military leave will be granted in accordance with state and federal law. 
An employee requesting leave for this purpose shall promptly provide 
the General Manager a copy of the military orders specifying the 
dates, site, and purpose of the activity or mission. Within the limits of 
such orders, the District may determine when the leave is to be taken 



and may modify the employee’s work schedule to accommodate the 
request for leave. 

 In an emergency situation, if orders are not available at the time of the 
ordered leave, oral notice should be given as soon as possible, with a 
copy of the military orders to be provided to the District as soon as it 
is available. 

303.5.2 Employees ordered into active federal military duty as a member of 
the National Guard or Naval Militia will be granted military leave for a 
period not to exceed five (5) years, unless there is an authorized 
exemption.  Authorized exemptions to the five-year limit include: initial 
enlistments lasting longer than five years, periodic National Guard and 
Reserve training duty, and involuntary active duty extensions and 
recalls.  

303.5.3 Employees ordered to temporary active duty, or for training, will be 
granted military leave for a period not to exceed 180 calendar days, 
including time spent traveling to and from such duty. 

303.5.4 Employees will receive District pay while on military leave as outlined 
by law. 

303.5.5 The District will continue to pay the District’s portion of the cost of 
Health Insurance for an employee while he or she is on any military 
leave to the same extent it would if the employee were working, 
regardless of pay status in accordance with the law.  

303.5.6 Employees on temporary military leave and who have at least one 
year of service with the District or at least one year of combined 
military/District employment service, continue to accrue the same 
vacation, sick leave, and holiday benefits for up to a maximum of 
180 days. This provision also applies to employees who are members 
of the National Guard. 

(a) Employees on active military leave are not entitled to accrue sick 
leave or vacation during the period of Military Leave. 

(b) Employees who are members of the National Guard and are on 
active military leave accrue vacation and holiday benefits, but not 
sick leave, for the first 30 days of active service. 

303.5.7 An employee returning from active duty after serving in time of war or 
national emergency must seek reemployment within six months after 
completing military service, but not later than six months after the end 
of the war or national emergency. Reemployment rights do not extend 
to an employee who fails to return to their position within 12 months 



after the first date on which he or shethey could terminate active 
military service. 

(a) An employee on military leave for reasons other than war or 
national emergency must return to work or seek reemployment as 
set forth below: 

(1) An employee whose military leave lasted from 1 to 30 days 
must report to the District by the beginning of the first full 
regularly scheduled work day on the first full calendar day 
following the completion of the period of service.  

(2) An employee whose military service lasted from 31 to 180 
days must submit a reemployment application (verbally or in 
writing) with the District no later than 14 days after the 
completion of the period of service.  

(3) An employee whose military leave lasted more than 
180 days must submit a reemployment application (verbally 
or in writing) with the District no later than 90 days after the 
completion of the period of service.   

(b) An employee who fails to report to work or submit a 
reemployment application as set forth in this Section may be 
deemed to be on Unauthorized Leave from the District. 

303.6 Family and Medical Care Leave. In accordance with the California Family Rights 
Act (CFRA), an eligible employee may be granted a leave of absence up to a 
period of twelve weeks of family and medical leave during a twelve-month period 
for a qualifying event, or 25 workweeks for a covered military service member. 
Twelve workweeks mean the equivalent of twelve of the employee’s normally 
scheduled workweeks. The CFRA regulations state that for eligible employees 
who work more or less than five days a week, or who work on alternative work 
schedules, the number of working days that constitutes twelve workweeks is 
calculated on a pro rata or proportional basis. If an employee’s schedule varies 
from week to week to such an extent that an employer is unable to determine 
with any certainty how many hours the employee would have worked, a weekly 
average of the hours scheduled over the twelve months prior to the beginning of 
the leave period is used for calculating the employee’s leave entitlement.  

303.7 Pregnancy Disability Leave 

303.7.1 The District will provide up to four months, or seventeen and one-third 
(17 1/3) weeks of Pregnancy Disability Leave to eligible employees as 
required by state law. Pregnancy Disability Leave is without pay. 

303.7.2 An employee who has been advised by her health care provider that 
she is disabled due to pregnancy or a pregnancy-related condition, 



and who has provided timely notice of this determination to the District, 
is entitled to Pregnancy Disability Leave. There is no minimum service 
requirement for eligibility.    

303.7.3 Pregnancy Disability Leave is available when a woman is disabled by 
her pregnancy, childbirth, or a related medical condition. The reasons 
for leave include: 
(a) time off needed for prenatal care;  
(b) severe morning sickness;  
(c) doctor-ordered bed rest; and/or 
(d) childbirth, recovery from childbirth, and any related medical 

condition. 

A woman does not have to be completely incapacitated or confined to 
her bed to qualify as being disabled by pregnancy. However, as a 
general rule, a woman must be, in the opinion of her health care 
provider, unable to perform one or more essential functions of her job 
without undue risk to herself or to other persons, or without undue risk 
to successful completion of her pregnancy.   

303.7.4 The duration of Pregnancy Disability Leave is limited to four months 
(17 1/3 weeks) during the period the employee is disabled by 
pregnancy or a pregnancy-related condition. 

303.7.5 Pregnancy Disability Leave may be accounted for in increments of no 
greater than one hour or the increment utilized to account for use of 
other forms of leave (if the same is less than one hour). 

303.7.6 An employee disabled by pregnancy is eligible for intermittent or 
reduced schedule leave if recommended by her treating health care 
provider.  

(a) If intermittent leave is medically advisable, it may be necessary to 
temporarily transfer the employee to an available alternative 
position with an equivalent rate of pay and benefits.  

(b) The employee must be qualified for the available alternative 
position. 

(c) The equivalent position must better accommodate recurring 
periods of leave than the employee’s regular job.   

(d) If there is no available alternative position, the District may 
consider altering the employee’s existing position on a temporary 
basis to accommodate intermittent leave or reduced schedule.   

303.7.7 The District will consider temporary reasonable accommodations that 
are determined to be medically advisable by the employee’s health 



care provider and reasonable by the District. Temporary 
accommodations may include: 

(a) Additional leave after the employee has exhausted her right to four 
months (17 1/3 weeks) of Pregnancy Disability Leave;  

(b) Transfer to a less strenuous or hazardous position if the 
employee’s health care provider states that it is medically 
advisable, and the employee is qualified for the position; 

(c) Creation of a temporary light-duty assignment, or modification of 
current job on a temporary basis; 

(d) Modifying the work schedule on a temporary basis; and/or 

(e) Allowing more frequent restroom breaks. 
 
303.7.8 An employee seeking a temporary accommodation in conjunction with 

pregnancy or a pregnancy-related condition shall provide notice of the 
need for such an accommodation in advance of the needed 
accommodation, unless such notice is not possible.   
 
(a) The request for accommodation must include Medical 

Certification that documents the specific limitations the health care 
provider has set forth for the employee, as well as the anticipated 
duration of those limitations. 

 
(b) The District will engage in an interactive process with an employee 

seeking a temporary accommodation in conjunction with 
pregnancy or a pregnancy-related condition to identify, discuss, 
evaluate, and implement accommodations that are consistent with 
the recommendations of the health care provider. 

 
303.7.9 Employees on approved Pregnancy Disability Leave will be required 

to exhaust accumulated leave balances before being placed on 
unpaid leave.  

303.7.10 The District will continue to pay the District’s portion of the cost of 
“Health Insurance” for an employee while she is on an approved 
Pregnancy Disability Leave to the same extent it would if the employee 
were working, regardless of pay status, for a maximum of four (4) 
months (17 1/3 weeks).   

(a) “Health Insurance” is defined as medical, vision, and dental 
insurance. The employee must continue to pay their employee 
contribution to Health Insurance either through payroll deduction 



while using leave balances or by direct payment to the District 
while on unpaid leave.   

(b) Coverage on a particular plan may be dropped if the employee is 
more than 30 days late in making a premium payment. However, 
the employee shall receive a notice at least 15 days before 
coverage is to cease, advising that she will be dropped if the 
premium payment is not paid by a certain date.   

(c) Contribution amounts for all employees are subject to change if 
rate changes by the provider occur while the employee is on 
leave. 

(d) The total combined duration of District contribution toward Health 
Insurance available during unpaid leaves due to any combination 
of pregnancy disability, the employee’s serious health condition, 
and family care purposes will not exceed twenty-nine and one-
third (29.33) weeks in a twelve (12) month period.   

303.7.11 Leave available under the California Family Rights Act will not run 
concurrently with Pregnancy Disability Leave.  

303.7.12 When possible, employees are to provide at least thirty (30) days’ 
advance notice of the need for Pregnancy Disability Leave, the need 
for a temporary reasonable accommodation, or transfer in conjunction 
with pregnancy, if the need is foreseeable. If such notice is not 
possible due to a change in circumstances, medical emergency, or 
other good cause, the employee is required to provide notice as soon 
as practical.    

303.7.13 Medical certification will be required to support the need for Pregnancy 
Disability Leave or other reasonable accommodation in conjunction 
with pregnancy or a pregnancy-related condition. 

(a) Medical certification is to be provided by the employee’s health 
care provider and must include:  

(1) the date on which the employee became disabled due to 
pregnancy; 

(2) the anticipated duration of the period of disability; and  

(3) an explanatory statement that, due to the disability, the 
employee is unable to work at all, or is unable to perform any 
one or more of the essential functions of her position without 
undue risk to herself, the successful completion of her 
pregnancy, or to other persons. 



303.7.14 An employee returning from Pregnancy Disability Leave or temporary 
accommodation shall be reinstated to the same position she held prior 
to taking leave or undertaking a temporary accommodation in 
conjunction with pregnancy or a pregnancy-related condition, except 
as provided below.  

(a) The employee may not be reinstated to the exact same position if 
the employee would not have been employed for reasons 
unrelated to the leave, such as a layoff. 

(b) If the exact same position is not available, the employee will be 
reinstated to a comparable position. A comparable position is one 
that is virtually identical to the employee’s previously held position, 
including wages, benefits, working conditions, and shift. 

 
303.7.15 Lactation. In accordance with California Labor Code section 1030, the 

District shall provide a reasonable amount of break time to 
accommodate an employee desiring to express breast milk for the 
employee’s infant child. The break time, if possible, shall run 
concurrently with the employee’s regular break time. 

In accordance with California Labor Code section 1031, the District 
will make all reasonable efforts to provide the employee with the use 
of an room or otherappropriate location, other than the restroom, in 
close proximity to the employee’s work area, for the employee to 
express milk in private that aligns with the requirements. 

303.8 Bereavement Leave 

303.8.1 A leave of absence with pay because of death in the immediate family 
of a person in the District employ, as defined in Section 303.15, below, 
or following a reproductive  mayloss may be granted by the General 
Manager for a period not to exceed three five days.  

303.8.2 A reproductive loss event includes a failed adoption, failed surrogacy, 
miscarriage, stillbirth, or unsuccessful assisted reproduction effort. For 
out-of-state funerals, the Board authorizes an additional day (for a 
total of four days).   

303.8.3 Entitlement to a leave of absence under this Section shall be in 
addition to any sick leave, emergency leave, or any other leave to 
which the employee may be entitled. 

303.9 Jury Duty  

303.9.1 The District will grant time off in conjunction with service on a jury in 
response to a subpoena pursuant to the requirements of the Federal 
Jury System Improvement Act of 1978 and California Labor Code 



section 230. Compensation during authorized jury will be provided 
pursuant to the terms of this policy, as may be modified by relevant 
Memoranda of Understanding, or approved Compensation 
Agreements. Proof of jury duty must be provided to District. 

303.9.2 In the event an employee is called for jury duty, no deduction from 
salary will be made for the absence while serving as a juror or in 
answering the call for jury duty; provided, however, that the employee 
shall endorse payments from the Courts for jury duty to the District. 

303.9.3 Employees may retain any reimbursement for mileage issued by the 
Courts in conjunction with jury service. 

303.9.4 Employees called to jury duty must report to work before or return to 
work following their service whenever practical.  

(a) If an employee does not have to report to the jury room/court for 
full days in the midst of their service, he or she isthey are expected 
to report to work whenever practical. 

(b) An employee’s failure to report to work may be considered to be 
an absence without leave and could be subject to disciplinary 
action. 

(c) Employees who must report for jury duty on their regular days off 
will not be eligible for jury duty pay. Such service is considered to 
be a civic duty and not compensable by the District.   

303.9.5 In the event an employee is subpoenaed to appear as a witness in a 
trial related to District business, no deduction from salary will be made 
for the absence while serving as a witness or in answering the 
subpoena; provided, however, that the employee shall endorse all 
payments, if any, for witness duty to the District. 

303.10 School Activities Leave 

303.10.1 Parents, guardians, grandparents, or individuals serving as parents 
with custody of minor children are entitled to take up to forty (40) hours 
of time off work each year to attend school-related activities for the 
following reasons: 

(a) when a student has been suspended and the parent, guardian, or 
grandparent is required to appear at the school pursuant to the 
school’s request; and/or  

(b) to attend designated Child-Related activities. Child-Related 
activities include: attending school functions, activities and 
programs; finding, enrolling or reenrolling a child in a school or 



with a licensed child care provider; and addressing a child care or 
school emergency, including closure or unexpected unavailability 
of the school (excluding planned holidays) or a natural disaster. 

303.10.2 Except for the need to address a childcare provider or school 
emergency, the use of School Activities Leave is limited to eight hours 
per month. 

303.10.3 The District may require proof of an employee’s participation in these 
activities.  

303.10.4 The employee must provide reasonable advance notice to his or 
hertheir supervisor before taking any time off under this policy. 

303.10.5 Employees must use accrued paid time off for the absence. If the 
employee does not have any accrued paid time off, the absence will 
be unpaid. However, exempt employees will be paid their full salary 
for any week in which they perform any work for the District that is 
interrupted by the need for time off under this policy. 

303.11 Time Off for Crime Victims 

303.11.1 Employees who have been victims of serious or violent felonies, as 
specified under California law, or felonies relating to theft or 
embezzlement, may take time off work to attend judicial proceedings 
related to the crime.  

303.11.2 Employees also may take time off if an immediate family member has 
been a victim of such a crime, and the employee needs to attend 
judicial proceedings related to the crime.  

303.11.3 Employees must give their supervisor a copy of the court notice given 
to the victim of each scheduled proceeding before taking time off, 
unless advance notice to the District of the need for time off is not 
feasible. When advance notice is not feasible, the employee must 
provide the District with documentation evidencing the judicial 
proceeding, within a reasonable time after the absence. The 
documentation may be from the court or government agency setting 
the hearing, the district attorney or prosecuting attorney’s office, or the 
victim/witness office that is advocating on behalf of the victim.  

303.11.4 Employees will be paid under this section only to the extent they have 
accrued vacation or compensatory time off available. 

303.12 Catastrophic Leave 

303.12.1 A leave of absence with pay for up to five days annually may be 
granted in the case of a catastrophic event (such as earthquake, flood, 



or fire) that directly impacts the employee or a member of the 
employee’s immediate family as defined in Section 303.15, below. 
Employees must request and receive approval from the General 
Manager to receive paid Catastrophic Leave. Catastrophic Leave will 
be in addition to any other entitled sick, vacation, or other leave 
benefit. 

303.13 Medical Leave Donation Program 

303.13.1 Any District employee who accrues vacation credit may voluntarily 
donate those credits to any other District employee if the recipient 
employee experiences a catastrophic illness or injury and has 
exhausted all accrued leave credits (i.e., sick leave, vacation, 
compensatory time off, due to illness or injury, including pregnancy 
and maternity leave). 

303.13.2 Employees may donate a maximum of forty (40) hours of vacation per 
fiscal year in increments of eight hours in support of fellow employees 
who experience a catastrophic illness or injury. Unused donated time 
will be returned proportionally to the donors.  

303.13.3 Donated time will be “banked”, using the value of each hour of donated 
time as the basis for credit. 

303.13.4 An employee may request a grant of donated time under the program 
when he/she has a catastrophic illness or injury and has exhausted all 
accrued paid leave benefits. Grants may be requested when the 
employee must care for a member of their immediate family under the 
same conditions. The request must include documentation of the 
catastrophic illness or injury, the limitations of that condition, and the 
anticipated duration of the condition. 

303.13.5 A request for donated time under this program may be submitted by 
the legal representative or an employee’s immediate family member 
with the employee’s authorization. The request must include 
documentation of the catastrophic illness or injury, the limitations of 
that condition, and the anticipated duration of the condition. 

303.13.6 Grants of donated time will be approved by the General Manager, with 
consideration being given to the amount of available donated time and 
the demonstrated need of the employee. In no event will a grant of 
donated time be approved for an employee who has a history or record 
of sick leave abuse or failure to use accrued leave benefits 
responsibly. 

303.13.7 Grants will be awarded as hours from the leave bank. Donated 
vacation credit may not exceed continuance of the employee’s regular 
rate of compensation. 



303.13.8 While an employee is on catastrophic leave using donated time, the 
employee shall not accrue any vacation or sick leave. 

303.13.9 Donations are subject to applicable tax laws. Recipient employees will 
be responsible for any applicable state and federal income taxes on 
the donated time. There is no tax liability to donors. 

303.14 Leave Without Pay 

303.14.1 A leave of absence without pay may be granted by the Board of 
Trustees upon the request of a District employee and 
recommendation of the General Manager, but such leave will not be 
for longer than six months. 

303.14.2 Unless otherwise specifically provided in the policies in this Chapter, 
or set forth in provisions of the Employee’s Memorandum of 
Understanding, the General Manager is directed NOT to pay the 
health benefits of employees at any time that they are on leave without 
pay from the District. 

303.15 Definition of Immediate Family 

303.15.1 The definition of “Immediate Family” shall be consistently applied to 
all leave policies set forth in this Chapter. The District purposefully 
elects a broad and consistent definition, which may, in some 
circumstances, be beyond what is required by law and regulation, to 
ensure efficient and consistent administration of leave policies. 

303.15.2 For purposes of leave administration in this Chapter, “Immediate 
Family” is defined as an employee’s: Spouse (including a lawfully 
married same-sex spouse), state registered domestic partner, child, 
(including a biological, adopted, or foster child, legal ward, or a child 
to whom the employee stands in loco parentis) child of registered 
domestic partner, stepchild, brother, stepbrother, sister, stepsister, 
mother, stepmother, father, stepfather, parent-in-law, grandparent, 
and grandchild. 

303.16 Administrative Leave 

303.16.1 Exempt employees will be given 40 hours of administrative leave 
annually on July 1 with no rollover nor cash-out option upon 
separation. 



Section 304. Probation and Performance Management 

304.1 Probationary Period  

304.1.1 The probationary period is regarded as a part of the selection process 
for regular employees and is utilized for the purpose of determining 
the employee’s ability to perform satisfactorily the essential job duties, 
with or without reasonable accommodations, prescribed for the 
position, and determining the employee’s ability to work with other 
employees. All probationary employees are considered to be “at-will.” 
Temporary, part-time, and seasonal employees are at-will employees 
and are not subject to a probationary period. The probationary period 
policy does not apply to at-will management employees. 

304.1.2 All initial and promotional appointments shall be tentative and subject 
to a probationary period of actual District service in the new position. 
The probationary period does not include time served under any 
temporary or provisional appointment. The lengths of the initial and 
promotional probationary periods will beare six (6) months for all full-
time employees. 

304.1.3 The probationary period of an individual employee may be extended 
by the General Manager prior to the expiration of probation, upon the 
request of the supervisor and approved by the General Manager, for 
a period not to exceed an additional six (6) months. 

(a) Probation may be extended if there has been insufficient 
opportunity to evaluate fully the employee’s ability to perform the 
duties prescribed for the regular position. Such an extension must 
be approved by the General Manager, and the employee will be 
notified in writing of the extension of the probationary period. 

(b) If the number of leaves of absences (paid or unpaid) totals thirty 
(30) or more days, it will automatically extend the probationary 
period the equivalent amount of time the employee was absent 
from work. 

304.1.4 A supervisor may determine that a probationary employee should not 
pass probation at any time during the employee’s probationary period 
or extension thereof. When the supervisor makes such a 
determination, he/shethey will notify the General Manager in writing. 
Upon approval of the General Manager, the supervisor shall terminate 
employment of the probationary employee by written notice prior to 
the expiration of probation.   

304.1.5 Probationary employees serve in an at-will capacity. Any release from 
probation will not be for cause, but rather because the employee failed 



to meet the standards of the class/position. The employee has no right 
of appeal of failure to pass probation. 

304.1.6 An employee who fails to pass probation following a promotional 
appointment and held regular status in their former classification shall 
be reinstated to their former position or to a vacant position in the 
same classification.  

304.1.7 If an employee is promoted during a probationary period, the 
employee will serve the probationary period in the new position. If the 
employee does not pass the probationary period of the promotion, 
there are no specific employee rights to return to their previous job 
because regular status was not obtained.  

304.2 Performance Evaluations   

304.2.1 The performance management system at the District is designed to 
motivate, recognize, and reward employees’ efforts and 
achievements. The District strives to create a work environment in 
which employees are recognized and rewarded for their contributions 
and where employees understand, contribute, and help meet the 
District’s overall goals.   

304.2.2 Goal-oriented performance objectives should be established and 
clearly communicated for each employee. Both performance and 
behavioral objectives may be established. It is important that 
employees understand the District’s expectations. 

304.2.3 The District encourages individual feedback to employees on a regular 
basis. The District’s performance management system is designed so 
that each regular full-time employee will be evaluated at least 
annually, and quarterly while the employee is on probation.  

304.2.4 Employees will be eligible for consideration of a salary step increase 
in conjunction with the annual evaluation. The first increase will be 
considered with the evaluation at the employee’s six-month 
anniversary. 

304.2.5 All employee evaluations will be prepared in written form and signed 
by the employee’s supervisor. The General Manager’s supervisor is 
the Board of Trustees or its chosen representatives. 

304.2.6 For each evaluation, there will be a performance evaluation review 
meeting between the employee and the employee’s supervisor, during 
which the written evaluation will be presented and discussed.  



(a) Upon completion of the performance evaluation review meeting, 
the employee will sign the evaluation to show that the interview 
was completed.  

(b) The employee will have the opportunity to provide written 
comments regarding the evaluation within seven calendar days of 
the interview.   

(c) The General Manager will review the performance evaluation and 
employee comments. The General Manager will sign the 
performance evaluation to indicate that the process was 
completed.  Copies of the completed performance evaluation and 
the employee’s comments will be provided to the employee. The 
original copy will be kept in the employee’s personnel file. 

304.2.7 An employee evaluation that is less than satisfactory requires 
preparation of a performance improvement plan to be signed by the 
employee and a follow-up evaluation to be completed within six 
months. 

304.2.8 The performance evaluation is not subject to the grievance process 
set forth in Chapter 700 of this Policy Manual. 

Section 305. Job Abandonment 

305.1 Attendance and punctuality that is observant of scheduled hours on a regular basis 
are essential functions of all classification. A constructive resignation occurs and 
is effective when an employee has been absent from duty for three (3) or more 
consecutive working days without authorized leave. The District may consider that 
a constructive resignation has occurred due to the absence, or that the absence 
provides a reasonable basis for believing that the employee has abandoned the 
job. 

At minimum, one phone call in an attempt to speak with the employee will occur. 
A voice message may be left for the employee. 

After being absent for three consecutive working days, a written notice will be sent 
via U.S.P.S. Priority Mail to the employee. If known, an e-mail may also be sent to 
the employee’s personal e-mail address. The employee will be given written notice, 
at employee’s address of record, of the circumstances of the job abandonment, 
and an opportunity to provide an explanation for employee’s unauthorized 
absence. The employee will be provided five (5) calendar days to respond, in 
writing, why employee’s employment with the District should not be terminated due 
to job abandonment, or can arrange for an appointment with the General Manager 
or designee before final action is taken to explain the unauthorized absence and 
failure of timely notification. The decision of the General Manager is final. 



Section 306. Drug Free Workplace 

306.1 The District is committed to providing a work environment that is safe, healthy, 
and free of any adverse effects caused by alcohol or controlled substances. The 
District is concerned about employees or other persons working, contracting, or 
volunteering with the District being under the influence of alcohol, prescription 
drugs, over the counter medications, and/or controlled substances (including 
cannabis) at work or while on District premises. The purpose of this policy is to 
promote a drug and alcohol-free workplace and to eliminate substance abuse 
and its effects in the workplace. 

306.2 A District employee is prohibited from working or being subject to call-in if 
impaired by alcohol or any controlled substance (including cannabis). 

306.3 An employee must notify their supervisor before beginning work when taking 
medications or drugs that could interfere with the safe and effective performance 
of duties or operation of District equipment. If there is a question regarding an 
employee’s ability to perform assigned duties safely and effectively while using 
prescribed medications, the District may require medical clearance. 

306.4 Compliance with this policy is a condition of District employment. Disciplinary 
action will be taken against those who violate this policy. 

306.5 In order to promote a safe, productive, and efficient workplace, the District has 
the right to search and inspect all District property, including but not limited to 
lockers, storage areas, furniture, District vehicles, and other places under the 
common or joint control of the District and employees, without prior notice. No 
employee has any expectation of privacy in any District building, property, or 
communications system. No personal property items, such as personal cell 
phones or other personal electronic devices, purses, backpacks, briefcases, etc., 
will be searched under this policy. 

306.6 Except as provided otherwise in a Memorandum of Understanding, the District 
has discretion to test a current employee for alcohol or drugs following any work-
related accident or any violation of safety precautions or standards.  

Section 307. Workplace Violence 

The goal of the District is committed to providinge every employee a safe work 
environment that is free of disruptive, threatening, or violent behavior involving any 
employee, appointed or elected official, volunteer, contractor, client, and/or visitor. Our 
policy is to establish, implement, and maintain an effective plan as required by SB 533. 
The regulation requires us to establish, implement, and maintain, at all times in our 
facilities, a workplace violence prevention plan for purposes of protecting employees and 
other personnel from aggressive and violent behavior at the workplace. To this end, it is 
the District’s policy that violence, or the threat of violence, in the workplace will not be 
tolerated in any form. It is inappropriate to use violence or threats of violence for any 



reason or to in any way interfere with providing a safe workplace. Violence, or the threat 
of violence, against or by any employee of the District or any other person is 
unacceptable. 

307.1 Should a non-employee or District Trustee on District property demonstrate or 
threaten violent behavior, the District will call law enforcement and he/she may 
be subject to criminal prosecution. Should an employee demonstrate or 
threaten violent behavior, he/she may be subject to disciplinary action up to 
and including termination. 

307.2 The following actions are considered violent acts, but not limited: 
(a) striking, punching, slapping, or assaulting another person; 
(b) fighting or challenging another person to a fight; 
(c) grabbing, pinching, or touching another person in an unwanted way 

whether sexually or otherwise; 
(d) engaging in dangerous, threatening, or unwanted horseplay; 
(e) Tthreatening with the use of a gun, knife, or other weapon of any kind on 

District property, including parking lots, other interior and exterior 
premises, District vehicles, or while engaged in activities for the District in 
other locations; 

(f) using verbal assaults that are statements that would place a reasonable 
person in fear of harm for the safety of himself/herself or others and that 
serve no legitimate workplace purpose; and/or 

(g) threatening harm or harming another person, or any other action or 
conduct that implies the threat of bodily harm. 

307.3 Any employee or Trustee who is a victim of any violent threatening or harassing 
conduct, any employee or Trustee witness to such conduct, or any employee or 
Trustee receiving a report of such conduct, whether the perpetrator is a District 
employee or a non-employee, will immediately report the incident to their 
supervisor or other appropriate person in the chain of command. The General 
Manager must be notified. 

307.4 No one acting in good faith who initiates a complaint or reports an incident under 
this policy will be subject to retaliation or harassment by the District. 

307.5 Any employee reported to be a perpetrator will be provided due process before 
the District takes disciplinary action. 

307.6 Anyone who fears for the safety of persons at the scene of the violent act should 
call law enforcement immediately. 

Section 308. Exit Interviews 

308.1 The General Manager, or immediate supervisor, will meet with each employee 
at the end of their employment at the District. 



Section 309. Remote Working (Telework) 

309.1 It is the policy of ACMAD to provide a telecommuting program as an alternative 
to the traditional work location. The program is designed to achieve increased 
productivity and to use of staff work time effectively, to promote efficient use of 
resources, and to allow for flexibility during family and local/state/national 
emergencies. 

309.1.1 Telework refers to a work flexibility arrangement under which an 
employee performs the duties and responsibilities of such employee's 
position, and other authorized activities, from an approved worksite other 
than the location from which the employee would otherwise work. 

309.1.2 There are three types of telework. 

a) Routine telework in which telework occurs one day a week as part of 
an ongoing, regular schedule. 

b) Situational telework that is approved by the General Manager, or their 
designee, on a case-by-case basis, where the hours worked were not 
part of a previously approved, ongoing, and regular telework schedule. 
Situational telework should only be used infrequently for cases such 
as doctors’ appointments, road hazards, inclement weather, sick 
family members, or emergencies. Situational telework may also be 
occasionally used to promote staff and resource efficiency, particularly 
for offsite meetings or for appointments where telework would 
increase staff efficiency. Situational telework is allowed at a maximum 
of five (5) days a month unless an emergency arises. 

c) Management telework in which the General Manager, or their 
designee, notifies staff that they are working off site for the day(s) or 
portion thereof.  

309.1.3 Telecommuting is not an employee right but may be offered by the 
District based upon business needs. If at any time the General Manager, 
or their designee, determines the work schedules and/or workweek 
periods offered must be changed, affected employees will be notified of 
the change at least one week in advance. 

309.2  Telecommuting Eligibility 

309.2.1 Eligibility to participate in the telecommuting program is subject at all 
times to the needs of the District and may be modified as those needs 
dictate.  

309.2.2 This policy will be applicable to employees who meet specific work 
standards and who have current projects and job duties that are 



appropriate for telecommuting. Meeting one or more of the eligibility 
requirements does not guarantee approval of telecommuting. The 
General Manager , or their designee, holds the final determination of 
whether an employee’s position is appropriate for telecommuting and if 
the employee meets the specific work standards. Minimum work 
standard eligibility requirements include, but are not limited to: 

a) prior annual job performance evaluation and/or job performance 
that demonstrates employee ability to work independently; 

b) employee is self-motivated and demonstrates high dependability; 

c) job duties and requirements allow the employee to be away from 
the District’s worksite for a period of time during the work week; 

d) telecommuting does not impede other employees from performing 
their job duties or diminish the operations of the District. 

e) telecommuting does not reduce service to internal or external 
customers; and/or 

f) supervisor is able tocan manage the employee remotely. 

309.3  Participation Guidelines 

309.3.1 The duties, obligations, responsibilities, and conditions of a District 
employee are not changed by telecommuting. Employee’s wage, 
retirement, benefits, and insurance coverage remain unchanged. 

309.3.2 The telecommuting employee remains obligated to comply with all 
District policies, practices, and instructions. Violations may result in 
preclusion from telecommuting and/or disciplinary action, up to and 
including termination of employment. The District’s worker’s 
compensation liability for job-related accidents will continue to apply 
during the employee’s telecommuting work hours. 

309.3.3 Work hours, overtime compensation, and vacation schedules will 
conform to District policies and practices, Fair Labor Standards Act 
(FLSA), and to any other terms agreed upon by employee supervisor, 
except that, those terms may not violate the laws/provisions stated 
above. Hours of work can be arranged with the supervisor. 

30.9.4 Job Performance 

309.4.1 Employee will work at a designated location during hours agreed upon. 
Arrangements for flexible work schedules are subject to supervisor’s 
approval. 



309.4.2 Expectations must be pre-established between telecommuters and 
supervisors regarding work assignment(s), productivity level, and 
productivity measurements to be used when employee is 
telecommuting. Timeliness, quality, and quantity of work must be 
maintained.  

309.4.3 Attendance and punctuality that is observant ofobserves scheduled 
hours on a regular basis is an essential function of each classification 
and must be maintained during telecommuting, unless otherwise 
approved in advance. 

309.4.4 Employee agrees not to engage in employment activities other than 
District assignments during telecommuting hours. 

30.9.5 Office Equipment 

309.5.1 The District will provide equipment similar to that used by employee(s) 
on a regular basis to accomplish their daily duties, as determined by 
the General Manager. Office supplies needed by the telecommuter will 
be provided by the District. All supply requests must be pre-approved 
by the General Manager, or their designee. The District retains 
ownership of all equipment and/or licenses provided. 

309.5.2 Use of District equipment and supplies is limited to authorized persons 
for purposes relating to District business. The employee is responsible 
for ensuring that equipment is used properly. The District will provide 
for maintenance and repairs to District equipment. 

309.5.3 When an employee uses their own equipment for telecommuting, the 
employee is responsible for maintenance and repair of their 
equipment. The District is not liable for damage to the employee’s real 
property. 

309.5.4 The District is not responsible for the payment of utilities (heat, 
electricity, etc.) or home maintenance costs.  

309.5.5 In the event of delay in repair or replacement of equipment or any other 
circumstance under which it would be ineffective for the employee to 
telecommute, the employee will return to the District workplace. 

309.6 Taking District Vehicles Home  

309.6.1 If an employee is approved by the General Manager , or their 
designee, to take a District vehicle home as an effective use of staff 
work time, to promote efficient use of resources, or to allow for 
flexibility during family and local/state/national emergencies, the 
vehicle must be driven directly home and parked off-street. (see 
section 404). 



309.6.2 If crossing any toll roads while driving home, those costs must be 
incurred by the employee by registering the District vehicle with the 
appropriate agency. 

309.7 Remote Work Location 

309.7.1 Employee must designate a workspace at home or another location 
that is maintained in a safe condition and free from hazards. 
Telecommuter will be responsible for completing a workspace safety 
review with approval from the General Manager , or their designee, 
that will include a photo of the workspace. Any accident occurring while 
telecommuting must be brought to the immediate attention of the 
supervisor. 

309.7.2 As part of telecommuting responsibilities, the telecommuter must 
ensure that safety and ergonomic standards are met in their 
workspace. Although the workspace does not have to be a separate 
room, it must have adequate lighting, ventilation, and furniture that is 
ergonomically comfortable and safe to use. 

309.7.3 Telecommuters must have a method for expediently receiving and 
responding to communications (phone calls, messages, mail, etc.) 
from other staff, supervisors, and when applicable, clients and/or the 
public.  

309.7.4 Telecommuter remains solely liable for injuries to third persons and/or 
members of employee’s family on employee’s premises.   

309.7.5  Telecommuter will take all reasonable precautions necessary to 
secure District information and equipment in their workspace in order 
toto prevent unauthorized access to any District system or information. 
Data and information used by telecommuters must be treated with the 
same caution that confidential material is given in the District office. 

309.8 Request for a Telecommuting Schedule 

309.8.1 Employees who would like routine and/or situational telework must 
submit an email request to their supervisor and General Manager, or 
their designee, for approval, if not already assigned telework due to a 
local/state/national emergency. 

309.8.2 All telework (whether routine, situational, or management) must be 
added to the District calendar before the workday has begun. The 
employee’s supervisor and/or the Financial & HR Specialist will 
provide access to the District calendar. 

 



Chapter 400.  OPERATIONS 

Section 401.  District Policy General 

The following goals and guidelines have been adopted by the Board of Trustees of the 
District to be used by management in the formulation and implementation of District 
programs: 

(a) The District shall carry on a mosquito control program to provide an 
acceptable level of comfort and to protect the public from mosquito-borne 
disease. 

(b) The mosquito control program shall be consistent with prevailing land-use 
planning, comply with the California Environmental Quality Act of 1970 
(adopted February 28, 1973), and be appropriately integrated with 
environmental management plans. 

(c) The mosquito control program shall emphasize environmental management 
techniques that reinforce already operating forces of natural control.  
Control agents and/or methodologies shall be selected on the basis ofbased 
on human and environmental safety and efficiency. 

(d) The mosquito control program treatment zones will be evaluated and 
adjusted every decade following the results of the census. 

401.1 Other Pertinent Legislation and Cooperative Agreements impacting the 
Operations of the District: 

(a) California Department of Agriculture Pesticide Worker Regulation; 

(b) Cooperative Agreement, State Department of Public Health; and/or 

(c) Occupational Safety and Health Act. 

401.2 Source Reduction Policy 

401.2.1 It shall be tThe overall goal of the District is to provide for the public’s 
health and comfort by carrying on a program of mosquito source 
abatement that is responsive to the public, cost effective, compatible 
with the natural environment, and consistent with prevailing land-use 
planning or zoning. 

401.2.2 The primary objective of the District shall be the progressive 
elimination and/or management of mosquito breeding sources.  This 
shall be accomplished through District review of local government 
planning processes, by educational means, by public projects 



accomplished by the District or in cooperation with regulatory 
agencies, by legal abatement procedures, or by other means.  

401.2.3 When it is determined by the District determines that a mosquito 
source will require a continuing program of maintenance and/or water 
management, the District objective shall be to educate landowners 
and land managers to fully accept the responsibility for managing the 
mosquito source in a manner that will reduce mosquito production to 
a level determined to be satisfactory to the District. 

401.3 Legal Abatement Procedures 

401.3.1 Under the following circumstances, the District shall initiate legal 
procedures to abate a mosquito source, and/or gain repayment of the 
costs of temporary control incurred by the District: 

(a) A landowner, corporation, public agency, etc., has not made a 
reasonable effort to abate, or cooperate in the abatement of, a 
mosquito source as recommended by the District. 

(b) A landowner, corporation, public agency, etc., has not made a 
reasonable effort to take the responsibility for maintenance and 
management of a long-term mosquito source. 

(c) During the interim period before a source is eliminated, or before 
a mosquito control management program can be implemented by 
the landowner or land manager, the District shall, within the limits 
of its resources and legal authority, make physical modification, 
introduce biological controls, and/or apply approved pesticides to 
provide temporary control in order to maintain a satisfactory level 
of public health and comfort.   

The District shall initiate legal action to abate the source or to gain 
repayment of costs incurred by the District when the conditions 
specified above prevail. 

Section 402.  Injury and Illness Prevention Program 

402.1 Policy Statement.  The District will institute and administer a comprehensive and 
continuous occupational Injury and Illness Prevention Plan (IIPP) for all 
employees.  The health and safety of the individual employee, whether in the 
field, shop, or office, takes precedence over all other concerns.  Management’s 
goal is to prevent accidents, to reduce personal injury and occupational illness, 
and to comply with all safety and health standards. 

402.2 Program Administration.  Overall responsibility for the development, 
implementation, and monitoring of the IIPP shall be vested with the General 



Manager.  Day-to-day responsibility for the IIPP shall be assigned to the (IIPP 
Administrator) as designated by the General Manager.  Duties of the IIPP 
Administrator include, but are not limited to: 

(a) Ensuring that all supervisors are trained in workplace safety and are familiar 
with the safety and health hazards to which employees under their 
immediate direction may be exposed as well as applicable laws, 
regulations, and the District’s safety rules and policies; 

(b) Ensuring that employees are trained in accordance with this program; 

(c) Inspecting, recognizing, and evaluating workplace hazards, including 
repetitive stress, on a continuing basis; 

(d) Developing methods for abating workplace hazards; 

(e) Ensuring that workplace hazards are abated in a timely and effective 
manner;  

(f) Maintaining current certification in CPR and first aid training; and  

(g) Maintaining the District’s Safety Binders, which include safety information 
on equipment and materials used at the District.  A copy of the Safety Binder 
will be located in the Tech room for employee use. 

402.3 Employee Compliance 

402.3.1 All employees are responsible for carrying out the IIPP in their work 
areas.  A copy of the IIPP shall be available from the IIPP 
Administrator or the General Manager, who shall be able to answer 
employee questions about the program. 

402.3.2 Employees who follow safe and healthful work practices will have this 
fact recognized and documented on their performance reviews. 

402.3.3 Employees who are unaware of correct safety and health procedures 
will be trained or retrained by the IIPP Administrator and/or their 
supervisor and this training will be documented in the IIPP Training 
Log.  

402.3.4 Willful violations of safe work practices may result in disciplinary action 
in accordance with District policies set forth in Chapter 700. 

402.4 Communication 

402.4.1 Matters concerning occupational safety and health will be 
communicated to employees by means of written documentation, staff 
meetings, formal and informal training, and posting. 



402.4.2 Communication from employees to the IIPP Administrator about 
unsafe or unhealthy conditions is encouraged and may be verbal or 
written, as the employee chooses.  The employee may use the Unsafe 
Condition Form and remain anonymous. 

402.4.3 No employee shall be retaliated against for reporting hazards or 
potential hazards or for making suggestions related to safety. 

402.4.4 The results of the investigation of any employee safety suggestion or 
report of hazard will be distributed to all employees affected by the 
hazard or posted on appropriate bulletin boards. 

402.5 Inspections 

402.5.1 The IIPP Administrator will conduct monthly inspections to identify 
unsafe work conditions and practices.  The monthly inspection will also 
include all safety items such as fire extinguishers, eye wash stations, 
fire/smoke alarms, and wash facilities. 

402.5.2 Employees are required to inspect equipment and the work site for 
unsafe conditions before beginning work each day. 

402.5.3 The IIPP Administrator is also required to inspect new substances, 
processes, procedures, or equipment introduced into the workplace 
for occupational safety and work hazards. 

402.6 Accident and Incident Investigation 

402.6.1 All work-related accidents shall be investigated by the District 
immediately.  Reported minor accidents and near misses shall be 
investigated as well as serious incidents.  A “near miss” is an incident 
which, although not serious in itself, could have resulted in serious 
injury or significant property damage. 

402.6.2 The investigation must obtain all the facts surrounding the occurrence 
including, but not limited to:  what caused the situation to occur; who 
was involved; was/were the employee(s) qualified to perform the 
functions involved in the accident or near miss; were they properly 
trained; were proper operating procedures followed, and if not, why 
not; where else this or a similar situation might exist, and how it can 
be corrected.  A written report of the investigation shall be prepared 
and submitted to the General Manager.  

402.6.3 The accident and incident investigator (IIPP Administrator or person 
designated by the General Manager) must determine which aspects 
of the operation or process require additional attention to eliminate the 
cause of the accident or near miss. 



402.6.4 Actions already taken to reduce or eliminate the exposures being 
investigated should be noted, along with those remaining to be 
addressed.  Any interim or temporary precautions should also be 
noted.  Any pending corrective action and reason for delaying its 
implementation shall be identified. 

402.6.5 Corrective action shall be identified in terms of how it will prevent a 
recurrence of the accident or near miss in the future. 

402.7 Correction of Unsafe or Unhealthful Conditions 

402.7.1 Whenever an unsafe or unhealthful condition, practice, or procedure 
is observed, discovered, or reported, the IIPP Administrator will take 
appropriate corrective measures in a timely manner based upon the 
severity of the hazard.  Employees will be informed of the hazard, and 
interim protective measures will be taken until the hazard is corrected. 

402.7.2 Employees may not enter an imminent hazard area without 
appropriate protective equipment, training, and prior specific approval 
given by the IIPP Administrator. 

402.8 Training 

402.8.1 The IIPP Administrator or designee shall assure that the supervisors 
receive training on recognizing the safety and health hazards to which 
employees under their immediate direction may be exposed. 

402.8.2 Supervisors are responsible for seeing that those under their direction 
receive training on general workplace safety and specific instructions 
regarding hazards unique to any job assignment. 

402.8.3 This safety training will be provided:   

(a) To all employees and those given new job assignments for which 
training was not previously received; 

(b) Whenever new substances, processes, procedures, or equipment 
introduced to the workplace present a new hazard; and/or 

(c) Whenever the employer is made aware of a new or previously 
recognized hazard. 

402.8.4 When supervisory staff are unable to provide the required training 
themselves, they shall request that the training be given by others or 
designees.  



402.8.5 A specific list of training requirements for employee instruction is 
contained in the California Code of Regulations, Title 8, Section 1510, 
“Safety Instructions for Employees.” 

402.9 Record Keeping 

402.9.1 The IIPP Administrator or designee shall keep records of inspections, 
including the name of the person(s) conducting the inspection, the 
unsafe conditions and work practices identified, and action taken to 
correct those identified unsafe conditions and work practices.  The 
records shall be maintained for three years. 

402.9.2 The IIPP Administrator or designee shall also keep documentation of 
safety and health training attended by each employee, including 
employee name or other identifier, training dates, type(s) of training, 
and training providers in the IIPP folder.  This documentation shall be 
maintained for three years.  Training history may also be included in 
employees’ personnel files with employees’ signed acknowledgments. 

402.9.3 The IIPP Administrator or designee shall keep records of all 
employees’ safety and health-related certifications, including 
specifically certifications for pesticide application, first aid, and 
cardiopulmonary resuscitation.  The IIPP Administrator or designee 
shall advise employees of the expected expiration of certifications in 
a timely manner so that certifications can be kept current.  The IIPP 
Administrator or designee shall notify the General Manager 
immediately of the expiration of any employee’s required certification. 

402.9.4 The General Manager shall ensure that all required employee 
certifications are maintained. 

402.10 Hazard Communication Program 

402.10.1 The District has developed a Hazard Communication Program to 
enhance our employees’ health and safety. 

402.10.2 As a District we shall provide information about hazardous chemicals 
and the control of hazards via our comprehensive Hazard 
Communication Program, which includes container labeling, Safety 
Data Sheets (SDS), and training. 

402.10.3 It is the policy of the District that no container of hazardous substances 
will be released for use until the following label information is verified: 

(a) Containers are clearly labeled as to the contents; 

(b) Appropriate hazard warnings are noted; and 



(c) The name and address of the manufacturer are listed. 

402.10.4 The responsibility for labeling containers is assigned to the IIPP 
Administrator. All secondary hazardous material containers will be 
labeled. 

402.10.5 Employees are responsible for ensuring that all secondary hazardous 
material containers are labeled with either an extra copy of the original 
manufacturer’s label or with a generic label blocking the original while 
clearly identifying the contents, including safety hazard information.  

402.11 Safety Data Sheets (SDS) 

402.11.1 Copies of the Safety Data Sheets (SDS) for all hazardous substances 
to which employees of this District may be exposed will be kept in the 
Technician Room, and the IIPP Administrator will be responsible for 
obtaining and maintaining the SDS information for the District. 

402.11.2 The IIPP Administrator shall review incoming SDS for new and 
significant health/safety information.  Any new information shall be 
provided to the affected employees. 

402.11.3 SDS will be reviewed for completeness by the IIPP Administrator.  If 
an SDS is missing or obviously incomplete, a new SDS shall be 
requested from the manufacturer.  Cal/OSHA shall be notified if a 
complete SDS is not received. 

402.11.4 SDS shall be available to all employees in their work area for review.  
If SDS are not available or new hazardous substance(s) in use do not 
have SDS, contact the IIPP Administrator. 

402.11.5 Employees are to attend a health and safety orientation set up by the 
IIPP Administrator prior to starting work to receive information and 
training on the following: 

(a) An overview of the requirements contained in the Hazard 
Communication Program, including their rights under the 
regulation; 

(b) Operations in their work area where hazardous substances are 
present; 

(c) Location and availability of the written Hazard Communication 
Program; 

(d) Physical and health effects of the hazardous substances; 



(e) Methods and observation techniques used to determine the 
presence or release of hazardous substances in the work area; 

(f) How to lessen or prevent exposure to these hazardous 
substances;  

(g) Steps the District has taken to lessen or prevent exposure to these 
substances; 

(h) Emergency and first aid procedures to follow if employees are 
exposed to these substances; and 

(i) How to read labels and review SDS to obtain appropriate hazard 
information.   

402.11.6 When new hazardous substances are introduced, the IIPP 
Administrator will review the above items as they are related to the 
new material in a safety meeting. 

402.12 Hazardous Non-Routine Tasks 

402.12.1 Periodically, employees are required to perform hazardous non-
routine tasks.  Prior to starting work on such projects, each affected 
employee will be given information by the IIPP Administrator or person 
in charge of the project about hazards to which they may be exposed 
during such an activity.  This information will include: 

(a) Specific hazards; 

(b) Protective/safety measures which must be utilized; and 

(c) Measures the District has taken to lessen the hazards.  

402.13 Outside Contractors.  To ensure that outside contractors work safely at our 
District, it is the responsibility of the IIPP Administrator to provide contractors the 
following information: 

(a) Hazardous substances to which they may be exposed while on the job site; 
and 

(b) Precautions the contractor’s employees may take to lessen the possibility 
of exposure by usage of appropriate protective measures. 

402.14 Plan Questions.  Questions about this plan should be directed to the IIPP 
Administrator.  The plan will be monitored by the IIPP Administrator to ensure 
that the policies are carried out and that the plan is effective. 

402.15 ACMAD Safety Committee 



402.15.1 The Safety Committee is to be made up of the General Manager, the 
IIPP Administrator, the Financial & HR Specialist, and two other 
employees representing the lab and field operations.  The two other 
employees will serve on the committee for a one-year period (calendar 
year). Employees are to be rotated through the Safety Committee so 
that they might benefit from an increased awareness of safety at the 
District.  At any time, a supervisor may attend a meeting.  The Safety 
Committee is to meet at least quarterly.   

The standing charges for the Safety Committee include: 

(a) Review all unsafe conditions reports to insureensure appropriate 
action has been taken.  File reports with the IIPP Administrator. 

(b) Review all accident reports to make sure that such accidents are 
avoided in the future.  Make recommendations for corrective 
action. 

(c) Review current safety record to determine trends. 

(d) Review new equipment to develop procedures for safe operation. 

(e) Review any new working procedures to modify as necessary to be 
safe. 

Section 403.  Computer, E-Mail, and Voice Mail Policy 

403.1 The District’s computer, network, electronic data, e-mail, internet access, voice 
mail, facsimile, and telephone systems (“information systems”) are business tools 
made available to District employees in order to enhance efficiency in job 
performance, and are provided for the transmission of District business and 
information.  These systems are to be used for District business only and not for 
personal purposes. 

403.2 Personal telephone calls and/or e-mail during business hours, both incoming and 
outgoing, shall be confined to those which are absolutely necessary, and should 
be kept to a minimum.  

403.3 The District owns the rights to all data and files in any computer, network, or other 
information system used in the District and to all data and files sent or received 
using any District system or using the District’s access to any computer network, 
to the extent that such rights are not superseded by applicable laws relating to 
intellectual property.  The District also reserves the right to monitor electronic mail 
messages and their content, as well as any and all use by employees of the 
internet and of computer equipment used to create, view, or access e-mail and 
internet content.  Employees must be aware that the electronic mail messages 
sent and received using District equipment or District-provided internet access, 



including web-based messaging systems used with such systems or access, are 
not private and are subject to viewing, downloading, inspection, release, and 
archiving by District officials at all times.  The District has the right to inspect any 
and all files stored in private areas of the network or on individual computers or 
storage media in order to assure compliance with District policies and state and 
federal laws.  No employee may access another employee’s computer, computer 
files, or electronic mail messages without prior authorization from either the 
employee or the General Manager or Board President. 

403.4 The District’s information systems may not be used in any way that may be 
disruptive, offensive to others, or harmful to morale. 

403.5 Use of Social Media 

403.5.1 Social media sites may be used by the District as an additional means 
of conveying District information to its residents, constituents, and 
community members and maximizing the promotion of District 
programs and services.   

403.5.2 The intended purpose of establishing social media pages for the 
District’s use is to establish an interactive communication platform with 
local residents and to disseminate information from the District and 
about the District.  This policy is also intended to mitigate associated 
risks from use of social media technology where possible.  

403.5.3 The District has an overriding interest and expectation in protecting 
the integrity of information posted on its social media pages and 
deciding what is “said” on behalf of the District.  This policy applies 
wholly to the District and all District Trustees, employees, or officials 
who use social media sites and/or technology on behalf of the District.  
Further, the District’s social media presence is intended to serve only 
as a limited public forum.    

403.5.4 All official District presences on social media sites are considered an 
extension of the District’s information networks and are governed by 
District policies, including e-mail, internet usage, and use of electronic 
media policies.  In addition, the District’s presence on social media 
sites is also subject to the District’s policies on harassment, 
discrimination, political activity, and customer relations.   

403.5.5 Employees representing the District via social media sites must 
conduct themselves at all times as representatives of the District.  
Employees who fail to conduct themselves in an appropriate manner 
shall be subject to appropriate disciplinary actions.    

403.5.6 Content posted on social media sites may be considered public 
records subject to disclosure under California’s Public Records Act 
(“PRA” – Government Code §§ 6250, et. seq.).  Any content 



maintained on any approved District social media site that is related 
to District business, including a list of subscribers, posted 
communication, and communication submitted for posting as well as 
any deleted content may be a public record subject to disclosure.  All 
such content must be retained pursuant to the PRA and the District’s 
retention policy.  PRA requests for the production ofproducing posts 
or deleted content on an approved District social media site shall be 
referred to the General Manager for review and response.  

403.5.7 Parental consent must be obtained before posting images of minors 
on District social media platforms. 

Section 404.  Policy for District Vehicle Use 

404.1 The General Manager may grant temporary use of a District vehicle to an 
employee for use after regular District work hours when it proves to be more 
efficient in the completion of District work.    

404.2 No employee will be granted temporary use of a District vehicle under this policy 
who has not provided the District with proof of: (1) valid automobile insurance 
with coverage that meets current state minimums, and (2) a current DMV printout 
which documents that the employee has a valid California Driver’s license, and 
an acceptable driving record.  

404.3 At no time shall the General Manager grant use of a District vehicle to anyone 
other than a District employee or Trustee, and at no time shall the vehicle be used 
for any other purpose than District business. 

Section 405. Policy for Use of District Unmanned Aircraft Systems (UAS) 

405.1 UAS Purpose and Scope 

405.1.1 The purpose of an UAS for the District is to augment the existing 
mosquito monitoring and control program. Images collected using the 
UAS that contain personally identifiable information (PII) will not be 
retained. At no time shall District UAS be used for any purpose other 
than District business.  

405.1.2 Each UAS mission must comply with federal, state, and local UAS 
regulations and adhere to restrictions made by air traffic control 
services that monitor the airspace of the operation. 

405.1.3 UAS missions may be conducted only after the landowner or property 
manager has provided prior and verifiable permission for the operation 
or when legal authority for the operation is provided. 



405.2 UAS Operations 

405.2.14 Only District employees that hold a valid remote pilot license, which is 
issued by the US Federal Aviation Administration (FAA), and a 
properly trained pilot is permitted to operate a UAS.   

405.2.25 Appropriate personal protective equipment must be used during all 
operations that involve UAS including safety glasses during UAS 
takeoff and landing.   

405.2.36 The pilot in command (PIC) may fly the UAS only if satisfied that the 
flight can be made safely. The PIC should conduct a preflight 
inspection to include specific UAS and control station systems checks 
and to ensure that the UAS is in a condition for safe operation. The 
PIC should conduct a pre-mission survey of the flight area to evaluate 
local geography and identify hazards The PIC will always seek to 
minimize the risk of injury, property damage, and intrusion of privacy 
when planning and conducting operations with UAS.   

405.2.47 The elevation above ground level (AGL) that the UAS is flown should 
be minimized preferably less than 100 feet AGL. 

405.2.58 All incidents of UAS loss of control and collisions (person, animal, or 
structure) must be reported verbally to the supervisor of the PIC as 
soon as it is safe, and a written summary of the incident provided to 
the supervisor of the PIC within one (1) working day of the incident.  

405.2.69 The PIC shall report to FAA as required any operation that results in 
serious injury or property damage. 

405.3 UAS Data Management  

405.3.112 A maintenance record book must be maintained for each UAS.  A flight 
log booklogbook that records all UAS operations should be made by 
the PIC for each operation and retained for at least three (3) years 
after an operation (per ACMAD policy §800). 

405.3.213   The PIC is responsible for destroying all photographs or videos 
(originals and copies) that are made using the UAS within seven (7) 
working days from the conclusion of each UAS operation if they 
contain PII. PII includes, but is not limited to, images of non-District 
staff or non-District vehicle license plate. 

405.3.314 The PIC is responsible to make sure that no photograph or video 
(originals and copies) that are made using the UAS are shared with 
anyone outside the District without the written permission of the 
General Manager of the District. Data collected by the UAS, including 



photographs and or videos shall be used only by the District in 
accordance with its stated mission and objectives. 



CHAPTER 500.  HIRING AND EQUAL EMPLOYMENT  
OPPORTUNITY POLICIES 

501. Hiring 

501.1 All District recruitments shall be conducted on a merit-based, 
competitive basis.  There is not an established minimum number of 
days set for an open recruitment; the number of days a recruitment is 
open will depend upon an analysis of the current labor market for that 
job class.  

501.2 The job announcement and other advertisement materials will state 
the application process and timeline.  An applicant’s failure to provide 
a completed application by the filing deadline or failure to follow 
instructions may disqualify the applicant from further consideration. 

501.3 Staff assigned by the District will review all application materials and 
determine those applicants who present qualifications that most 
closely match the requirements of the position and who should be 
further considered for employment.  After such review, applicants will 
be notified of their status and/or next steps in the selection process.  

501.4 Applicants may be required to participate in a variety of selection 
processes that may include, but are not limited to, an interview panel 
and/or written examination, physical ability or skills testing, or any 
combination of valid and job-related assessments designed to 
evaluate an applicant’s possession of the knowledge, skills, and 
abilities relevant to the position.  Performance in the selection 
processes will identify those applicants qualified to proceed further in 
the hiring process. 

501.5 Applicant screening will include a review and confirmation of the 
applicant’s employment history, education, professional credentials 
and/or certification, and criminal records (after the applicant is 
determined to be qualified for the position).  If applicable to the 
position, the applicant’s driving record and credit record may also be 
reviewed.  Appropriate authorization from the candidate will be 
obtained before the background checks are initiated. 

501.6 The General Manager or designee will be responsible for verifying 
references.  An offer of employment shall not be made until the 
reference checking is completed. 

501.7 Only the General Manager is authorized to approve an offer of 
employment to a candidate.  The initial verbal offer of employment 
may be made on a contingent basis based on successful completion 



of further steps of the screening process.  Contingencies may include 
a post offer of employment medical exam and/or drug testing.  
Candidates failing to meet the requirements of the contingent offer are 
subject to a withdrawal of the offer of employment.  

501.8 The employee’s first day of work is considered the employee’s 
anniversary date for purposes of service start date and benefits 
determination.  An employee’s anniversary date may change if the 
employee becomes permanent from a temporary or seasonal 
classification.  Employee performance evaluations and step increases 
fall on the anniversary day unless the employee’s classification 
changed, or he/shethey took a leave of absence that required bridging 
two periods of uninterrupted employment. 

502. Equal Employment Opportunity 

502.1 It is the District’s policy to provide equal employment opportunity to all 
applicants and employees in accordance with applicable equal 
opportunity laws, directives and regulations of federal, state, and local 
governing bodies and agencies thereof.  The District will base all of its 
employment decisions on job-related standards and its commitment 
to equal employment opportunity, and will employ, retain, train, 
promote, terminate, and otherwise treat any and all employees and 
job applicants on the basis of merit, qualifications, and competence.  

502.2 The District does not discriminate against its employees or applicants 
on the basis of race, religion (including all aspects of religious belief, 
such as grooming practices and religious dress), color, gender, gender 
identity (including transgender), gender expression, pregnancy, and 
breastfeeding, sexual orientation (including heterosexuality, 
homosexuality, bisexuality, or sex stereotype), national origin, 
ancestry, marital status, age (40 or over), medical condition, genetic 
characteristics or information, physical or mental disability, military or 
veteran status, or any other category protected by law.   

502.3 Non-Discrimination/Equal Opportunity applies in all areas of District 
operations, including recruitment, hiring, promotion, compensation, 
benefits, work assignments, performance evaluation, disciplinary 
actions, layoffs, and employee development, along with District 
educational, social, and recreational programs.     

502.4 Employees, applicants, unpaid interns, volunteers, officers, officials, 
or contractors who believe they have experienced any form of 
employment discrimination are encouraged to report this immediately  
using the complaint procedure provided in Section 604 of these 
personnel rules or by contacting the U.S.Federal Equal Employment 



Opportunity Commission (EEOC) www.eeoc.gov, or the State of 
California Department of Fair Employment and Housing.Civil Rights 
Department (CRD) www.calcivilrights.ca.gov. 

502.5 Diversity, Equity, and Inclusion (DEI): The District is dedicated to 
cultivating a workplace that celebrates diversity, promotes equity, and 
fosters inclusion. We are committed to embracing and valuing the 
differences among our peers, ensuring fair opportunities for all, and 
creating an inclusive environment where everyone can contribute, 
thrive, and reach their full potential.  

503. Reasonable Accommodation as Part of the Recruitment Process 

An otherwise qualified candidate for employment who needs a reasonable 
accommodation to participate in a selection process should make such a request, 
preferably in writing, to the General Manager.  The request must identify:  (a) the presence 
of a disability as set forth in established by the State of California Fair Employment and 
Housing ActCivil Rights Department and/or the Americans with Disabilities Act, (b) the 
element(s) of the selection process for which an accommodation is requested, and (c) the 
requested accommodation.  
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April 4th, 2024 
RE: ACMAD’s 2024-25 Budget: First Draft 

Dear ACMAD Board, 

Please accept the first draft of the 2024/25 budget.  

Salaries & Fringe Benefits - Salaries are projected to increase by 14%, driven by board-
approved salary adjustments for specific positions, the addition of a new position, the transition 
of Trustee in Lieu payments to payroll, and a temporary uptick in the District’s contribution to 
employees’ 457 plans. CalPERS Retirement payments for Classic Members rises to 13.31% 
from 13.26%, and for PEPRA Members, it increased to 8.18%, from 8.00%. Additionally, 
Medicare & Social Security expenses are set to increase by 16%, attributed to the issues stated 
above. Fringe Benefits are anticipated to rise by 13%, primarily due to the addition of a new 
position and increased Kaiser premium rates. It is important to note that we have assumed a 6% 
increase for the 2025 health rates, as the final rates are expected to be released in June. 

Staff Budget - Clothing and Personal supplies are expected to increase by 6%, due to the surge 
in supply costs and potential adjustments to the employees’ boot allowance. Laundry services & 
supplies are expected to increase by 23% due to recent changes in the terms with our 
contracted uniform company, necessitating contact renegotiation. A 13% increase in Utilities is 
projected, attributed to the operational demands of the new fish facility and the addition of an all-
electric fleet vehicle. Professional services are set to increase by 27%, driven by the required 
additional actuarial reports, increased pricing for an environmental consultant and HR services, 
and to prepare for future self-sustainable energy requirements, as part of our strategic plan. 
Memberships, dues, and subscriptions are expected to increase by 7% due to increased 
membership fees. Anticipating a 6% increase in insurance (VCJPA), with preliminary and final 
premiums expected in April and June, respectively. Operation expenses are expected to rise by 
18% due to increased costs in pesticides, aerial pool survey flight, enhanced supplies for the 
mosquito fish program, and the addition of a new budget line item for drones. Household 
expenses are expected to increase by 6% due to higher janitorial service fees and increased 
supply costs. We are expecting a 21% increase for Information Technology/ Communication due 
to the raised service fees for the MapVision database, which may be offset by fewer database 
change orders.  

Based on these estimates, we project a net income surplus of $219,020. This surplus does not 
include cash carried over and unused capital project funding. Adding those amounts and 
conservatively subtracting the amount necessary to operate from July to December and reserve 
transfers from the prior year leaves the District with a $1,448,654 surplus.  

Several vehicles are scheduled for replacement as indicated in the capital asset plan. We 
recommend using this budgetary surplus to transfer the amount needed to replace these 
vehicles, either through a purchase or lease option, with 25% dedicated to our Pension Rate 
Stabilization reserve fund.  

 
We are happy to answer any questions. 
 
Sincerely, 
Michelle Robles 
attachments:2024/25 budget & visuals, capital asset replacement plan, finance policies 



REVENUES Budget 24/25

Year to year 
% budget 
change Budget 23/24 Actual 22/23  A vs B  Budget 22/23  Actual 21/22  Budget 21/22 Actual 20/21   Budget 20/21 

Ad Valoreum Property Taxes 3,095,524$    9% 2,842,050$         3,005,363$   9% 2,755,397$          2,759,272$          2,580,814$          2,624,188$  2,300,000$        
Special Tax & Benefit Assessment 2,480,470$    24% 2,008,405$         2,455,911$   24% 1,981,814$          2,389,830$          1,981,959$          2,326,677$  1,821,600$        
Interest earned (restricted fund interest NOT included as revenue) 20,000$         0% 20,000$              288,784$      1344% 20,000$               (4,799)$                30,000$               19,208$       30,000$             
Sale of Property and Equipment & Misc. 5,000$           0% 5,000$                12,304$        392% 2,500$                 121,218$             5,000$                 1,038$         5,000$               
Reimburese Retiree Health Benefits and fees from OPEB 158,398$       0% 158,348$            142,690$      1% 140,946$             135,592$             168,091$             163,355$     164,913$           
Total Revenue (see figure 1) 5,759,392$    14% 5,033,804$         5,905,052$   20% 4,900,658$          5,401,113$          4,765,864$          5,134,466$  4,321,513$        

EXPENDITURES
Salaries (including deferred comp.& trustee in lieu payments) 2,805,387$    14% 2,462,469$         2,318,987$   -2% 2,371,703$          2,121,872$          2,236,282$          2,037,043$  2,116,177$        
CalPERS Retirement 652,655$       18% 553,955$            525,487$      -2% 534,559$             471,085$             473,950$             423,110$     423,350$           
Medicare & Social Security 46,706$         16% 40,292$              33,692$        -13% 38,763$               30,026$               33,062$               27,867$       31,278$             
Fringe Benefits 686,322$       13% 605,491$            604,258$      7% 564,969$             484,487$             579,596$             502,898$     527,031$           
Total Salaries, Retirement, & Benefits (pgs. 2,3)  (see figure 3) 4,191,070$    14% 3,662,207$         3,482,424$   -1% 3,509,995$          3,107,470$          3,322,891$          2,990,918$  3,097,835$        
Service & Supplies (Clothing & Personal supplies) 9,500$           6% 9,000$                7,518$          -16% 9,000$                 7,882$                 10,000$               4,859$         10,000$             
Service & Supplies (Laundry services & supplies) 16,000$         23% 13,000$              12,853$        -1% 13,000$               10,417$               15,000$               9,125$         15,000$             
Utilities 26,700$         13% 23,700$              19,416$        -11% 21,700$               18,135$               17,000$               15,422$       12,000$             
Small tools and instruments 3,000$           0% 3,000$                2,120$          -29% 3,000$                 1,963$                 3,000$                 2,189$         3,000$               
Maintenance (Landscaping & Facility) 30,000$         0% 30,000$              18,062$        -40% 30,000$               26,671$               35,000$               20,262$       25,000$             
Maintenance (Equipment) 30,000$         0% 30,000$              36,210$        21% 30,000$               25,355$               35,000$               22,290$       35,000$             
Transportation, travel, training, & board 114,525$       -11% 127,990$            133,125$      11% 119,840$             120,419$             127,630$             74,653$       122,400$           
Professional services 156,200$       27% 122,950$            93,115$        -39% 152,200$             97,726$               203,450$             91,623$       176,200$           
Memberships, dues, & subscriptions. 29,000$         7% 27,000$              24,594$        -34% 37,000$               25,103$               24,000$               22,906$       23,337$             
Insurance - VCJPA 224,677$       6% 211,959$            177,963$      -1% 179,436$             160,933$             150,611$             141,650$     137,524$           
Community education 55,000$         4% 53,000$              28,194$        -49% 55,000$               26,225$               39,500$               26,317$       38,575$             
Operations 308,500$       18% 261,500$            120,639$      -47% 227,500$             182,576$             239,000$             223,362$     241,000$           
Household expenses 22,700$         6% 21,350$              18,517$        -7% 19,950$               25,388$               17,350$               15,881$       16,750$             
Office expenses 10,000$         -23% 13,000$              7,248$          -40% 12,000$               7,003$                 12,000$               9,748$         12,000$             
Information Technology/ Communication 125,500$       21% 104,000$            97,711$        -9% 107,400$             74,950$               112,400$             71,771$       111,400$           
Laboratory 140,000$       0% 140,000$            106,784$      -19% 132,500$             82,354$               144,000$             64,136$       139,000$           
Total Staff Budget (pg. 4)  (see figure 4) 1,301,302$    9% 1,191,449$         904,069$      -21% 1,149,526$          893,100$             1,184,941$          816,194$     1,118,186$        
Contingency 48,000$         0% 48,000$              -$              46,000$               -$                     50,000$               -$             50,000$             
Total Expenditures (see figure 2) 5,540,372$    13% 4,901,656$         4,386,493$   -7% 4,705,521$          4,000,570$          4,557,832$          3,807,112$  4,266,021$        

SURPLUS (DEFICIT) 219,020$       132,148$            1,518,559$   195,136$             1,400,543$          208,032$             1,327,354$  55,491$             
CASH CARRIED OVER (pg. 5) 1,229,634$    1,081,184$         882,263$             1,530,673$          161,656$           
SURPLUS (DEFICIT) AFTER OPERATIONAL CASH NEEDS 1,448,654$    1,188,332$         1,077,400$          1,738,705$          217,147$           

RESERVE ACCOUNT ALLOCATIONS Transfers Transfers Actual 22/23 Budget 22/23  Actual 21/22  Budget 21/22 Actual 20/21 Actual 20/21
VCJPA Member Contingency Fund -$               (4,351)$              (43,103)$       (43,103)$              -$                     -$                     -$                   
PARS: Pension Rate Stabililzation 362,164$       297,083$            269,350$      269,350$             434,676$             434,676$             -$                   
CA CLASS: Public Health Emergency Fund (43,296)$        (41,085)$            (26,732)$       (26,732)$              -$                     -$                     -$                   
CA CLASS: Repair and Replace Fund (pg. 7) 751,168$       866,685$            537,912$      537,912$             1,311,625$          1,311,625$          314,315$           
CA CLASS: Operating Reserve Fund -$               -$                   -$              -$                     -$                     -$                     (25,000)$            
CAMP: Capital Reserve Fund 378,619$       70,000$              70,009$        339,974$             10,006$               (7,596)$                (72,168)$            
Total reserve allocations (pg. 7)  (see figure 5) 1,448,654$    1,188,332$         807,436$      1,077,400$          1,756,307$          1,738,705$          -$             217,147$           

SURPLUS (DEFICIT) AFTER RESERVE ALLOCATIONS -$               -$                   -$                     



Salaries 7/1/24 - 6/30/25
Date of hire Position 2024-25 Longevity Longivity Amount New Salary # mo Subtotal Deferred Comp. (per pay period)

Jul-99 VS3 11,417.29$       5% 570.86$                                     11,988.15$                    12 143,858$           2,157.87$           89.91$              
Mar-14 VB2 10,721.81$       2% 214.44$                                     10,936.25$                    12 131,235$           1,968.52$           82.02$              
Aug-18 VS1 10,316.30$       0% -$                                           10,316.30$                    3 30,949$             464.23$               77.37$              

VS2 10,851.85$       1% 108.52$                                     10,960.37$                    6 65,762$             986.43$               82.20$              
VS3 11,417.29$       1% 114.17$                                     11,531.46$                    3 34,594$             518.92$               86.49$              

Apr-02 VB2 10,721.81$       4% 428.87$                                     11,150.68$                    12 133,808$           2,007.12$           83.63$              
Nov-03 VB2 10,721.81$       4% 428.87$                                     11,150.68$                    12 133,808$           2,007.12$           83.63$              
Mar-02 RPA3 12,640.12$       4% 505.60$                                     13,145.72$                    11 144,603$           2,169.04$           98.59$              

RPA4 13,272.12$       4% 530.88$                                     13,803.00$                    1 13,803$             207.05$               103.52$            
Jul-15 Mgr 17,218.38$       1% 172.18$                                     17,390.56$                    12 208,687$           
Sep-15 VB2 10,721.81$       1% 107.22$                                     10,829.03$                    12 129,948$           1,949.23$           81.22$              
Jul-15 IT5 12,484.96$       1% 124.85$                                     12,609.81$                    12 151,318$           2,269.77$           94.57$              
Nov-19 VB1 10,212.28$       0% -$                                           10,212.28$                    4.5 45,955$             689.33$               76.59$              

VB2 10,721.81$       1% 107.22$                                     10,829.03$                    7.5 81,218$             1,218.27$           81.22$              
Jul-15 LAB5 14,215.84$       1% 142.16$                                     14,358.00$                    12 172,296$           2,584.44$           107.68$            
Jul-91 Sup 5 14,075.09$       6% 844.51$                                     14,919.60$                    12 179,035$           2,685.53$           111.90$            
Jul-20 POC4 11,231.86$       0% -$                                           11,231.86$                    12 134,782$           2,021.73$           84.24$              
Dec-22 MCT3 8,823.21$         0% -$                                           8,823.21$                      11 97,055$             1,455.83$           66.17$              

MCT4 9,264.41$         0% -$                                           9,264.41$                      1 9,264$               138.97$               69.48$              
Apr-16 FHS4 10,712.01$       1% 107.12$                                     10,819.13$                    11 119,010$           1,785.16$           81.14$              

FHS5 11,247.61$       1% 112.48$                                     11,360.09$                    1 11,360$             170.40$               85.20$              
Sep-15 VB2 10,721.81$       1% 107.22$                                     10,829.03$                    12 129,948$           1,949.23$           81.22$              
Jan-23 MCT3 8,823.21$         0% -$                                           8,823.21$                      6 52,939$             794.09$               66.17$              

MCT4 9,264.41$         0% -$                                           9,264.41$                      6 55,586$             833.80$               69.48$              
Feb-15 Mech 5 11,199.76$       1% 112.00$                                     11,311.76$                    7 79,182$             1,187.73$           84.84$              

Mech 5 11,199.76$       2% 224.00$                                     11,423.76$                    5 57,119$             856.78$               85.68$              
NEW STEP 1 7,605.70$         0% -$                                           7,605.70$                      6 45,634$             684.51$               57.04$              
NEW STEP 2 8,002.96$         0% -$                                           8,002.96$                      6 48,018$             720.27$               60.02$              

2,640,777$        36,481.36$         

Seasonals:
Rate (ave) # Hours Salary 2,640,777.23$  

23.00$                               4 1,000 CalPERS Ret. 652,655.30$      
$92,000 Seasonals $95,128.00

Trustees $18,000.00
Unemployment 12,000.00$   $3,128.00 Subtotal 3,388,560.53$  

$95,128.00 Mgr 457 12,000.00$        
Mgr Vehicle All. 3,000.00$          

Trustees: Staff 457 36,481.36$        
Rate (monthly per diem) # of Trustees Monthly Medicare tax 39,886.27$        

100.00$                               15 1,500.00$          Social Security 6,820.00$           
Grand Total 3,486,748.16$  

Annual 18,000.00$        

CalPERS Wages Employer rate Total PERS Payments
13.31% Classic 1,411,164.15$  187,825.95$       360,298.00$                              548,123.95$                  

8.18% Pepra 1,229,613.08$  100,582.35$       3,949$                                       104,531.35$                  
652,655.30$                  

Unfunded Liability Payment



CalPERS
 Plan
Code

 Current Year 
Health Rates  

 Next Year 
Health Rates  

(est) 
 Total Health 

Costs  Dental Rates   Total Dental 
 Life Ins. 

Rates 
 Total Life 
Insurance 

 Vision 
Rates   Total Vision  SDI 

 Benefit Cost 
per person 

5332 2,042.82       2,165.39       25,249.26         161.05 1,932.60 6.11          73.32        20.81        249.72          27,504.90      
5331 1,021.41       1,082.69       12,624.63         94.06 1,128.72 6.11          73.32        13.40        160.80          13,987.47      
5331 1,021.41       1,082.69       12,624.63         94.06 1,128.72 6.11          73.32        13.40        160.80          13,987.47      
5333 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
5251 1,021.41       1,082.69       12,624.63         251.93 3,023.16 6.11          73.32        33.01        396.12          16,117.23      
5333 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
5253 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
5333 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
5252 2,042.82       2,165.39       25,249.26         161.05 1,932.60 6.11          73.32        20.81        249.72          27,504.90      
5331 1,021.41       1,082.69       12,624.63         94.06 1,128.72 6.11          73.32        13.40        160.80          13,987.47      
5252 2,042.82       2,165.39       25,249.26         161.05 1,932.60 6.11          73.32        20.81        249.72          27,504.90      
5332 2,042.82       2,165.39       25,249.26         161.05 1,932.60 6.11          73.32        20.81        249.72          27,504.90      
5333 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
5333 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
5332 2,042.82       2,165.39       25,249.26         161.05 1,932.60 6.11          73.32        20.81        249.72          27,504.90      
5333 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
5332 2,042.82       2,165.39       25,249.26         161.05 1,932.60 6.11          73.32        20.81        249.72          27,504.90      
5333 2,655.67       2,815.01       32,824.08         251.93 3,023.16 6.11          73.32        33.01        396.12          36,316.68      
4331 1,021.41       1,082.69       12,624.63         94.06 1,128.72 6.11          73.32        13.40        160.80          13,987.47      

Subtotal 38,609.33    477,211.32      3,609.91 43,318.92 116.09      1,393.08   475.55      5,706.60      23,767.00      551,396.91    
.32% Admin Cost 1,527.08              1,527.08           

Staff Totals 478,738.40       43,318.92     1,393.08   5,706.60       23,767.00       552,923.99    

CalPERS
 Plan
Code

 Current Year 
Health Rates  

 Next Year 
Health Rates 

(est) 
 Total Health 

Costs  Dental Rates  Total Dental 
 Life Ins. 

Rates  
 Total Life 

Ins.  
 Vision  
Rates  Total Vision  SDI 

 Benefit Cost 
per person 

5361 324.79          344.28          4,014.40           -                1,500.00       20.81        249.72          5,764.12        
-                -                -                    94.06 1,128.72       20.81        249.72          1,378.44        

6051 448.15          475.04          5,539.13           94.06 1,128.72       13.40        160.80          6,828.65        
6082 896.30          950.08          11,078.27         161.05 1,932.60       20.81        249.72          13,260.59      
6051 448.15          475.04          5,539.13           94.06 1,128.72       13.40        160.80          6,828.65        
5361 324.79          344.28          4,014.40           161.05 1,932.60       20.81        249.72          6,196.72        
5331 1,021.41       1,082.69       12,624.63         94.06 1,128.72       13.40        160.80          13,914.15      
6081 448.15          475.04          5,539.13           94.06 1,128.72       13.40        160.80          6,828.65        
6052 896.30          950.08          11,078.27         161.05 1,932.60       20.81        249.72          13,260.59      
5362 649.58          688.55          8,028.81           161.05 1,932.60       20.81        249.72          10,211.13      
5362 649.58          688.55          8,028.81           161.05 1,932.60       20.81        249.72          10,211.13      
5362 649.58          688.55          8,028.81           161.05 1,932.60       20.81        249.72          10,211.13      
5362 649.58          688.55          8,028.81           161.05 1,932.60       20.81        249.72          10,211.13      

7,406.36       91,542.61         20,671.80    240.89      2,890.68      115,105.09    
.32% Admin Costs= 292.94                 292.94              

Annuitant Totals 91,835.55         20,671.80     2,890.68       115,398.03    

Grand Total 570,573.94       63,990.72     1,393.08   8,597.28       23,767.00       668,322.02    
Medicare Part 
B Reimb. 18,000.00    

686,322.02  



A/C # BUDGET CATEGORY staff Budget 24/25 % change Budget 23/24 % change Actual 22/23 A vs B Budget 22/23 Actual 21/22 Actual 20/21
SERVICE AND SUPPLIES

5201 Clothing and personal supplies (purchased) MW 9,500$            6% 9,000$          6% 7,518$           -16% 9,000$            7,882$            4,859$           
5202 Laundry service and supplies (rented) MW 16,000$          23% 13,000$        0% 12,853$         -1% 13,000$          10,417$          9,125$           

UTILITIES
5301 Garbage (Waste Mgmt) MR 4,200$            0% 4,200$          14% 3,373$           -9% 3,700$            3,788$            3,113$           
5302 PG & E MR/ MW 18,000$          20% 15,000$        11% 12,673$         -6% 13,500$          10,959$          8,915$           
5303 Hayward Water & Sewage MR 4,500$            0% 4,500$          0% 3,370$           -25% 4,500$            3,388$            3,394$           
5401 SMALL TOOLS AND INSTRUMENTS MW 3,000$            0% 3,000$          0% $2,120 -29% 3,000$            1,963$            2,189$           

MAINTENANCE
5501 Landscaping service MW 5,000$            0% 5,000$          0% 2,988$           -40% 5,000$            2,780$            5,012$           
5502 Facility Maintenance MW 25,000$          0% 25,000$        0% 15,074$         -40% 25,000$          23,891$          15,250$         
5503 Maintenance of equipment MW 30,000$          0% 30,000$        0% 36,210$         21% 30,000$          25,355$          22,290$         

5601 Fuel and GPS (WexMart) MW/MR 55,000$          -8% 60,000$        9% 60,798$         11% 55,000$          56,272$          38,922$         
5602 Meetings, conferences, & travel RC 40,000$          21% 33,000$        10% 51,432$         71% 30,000$          30,366$          7,494$           
5603 Board meeting expenses RC 950$               19% 800$             23% 698$              7% 650$               542$               -$               
5605 Board plaques and nameplates RC 225$               18% 190$             0% 221$              16% 190$               146$               184$              
5606 Continuing Education fees RC 3,350$            12% 3,000$          0% 240$              -92% 3,000$            2,700$            2,863$           
5607 Staff Training (staff dev./ college courses) RC 15,000$          0% 15,000$        0% 4,936$           -67% 15,000$          15,693$          9,890$           

PROFESSIONAL SERVICES
5701 Audit MR 16,000$          7% 15,000$        0% 14,650$         -2% 15,000$          14,347$          14,156$         
5702 Actuarial reports MR 3,700$            68% 2,200$          -48% 3,700$           -12% 4,200$            2,200$            1,200$           
5704 Legal Services RC 8,000$            0% 8,000$          0% 7,932$           -1% 8,000$            4,258$            5,263$           
5706 Tax collection service (SCI) RC 39,000$          0% 39,000$        5% 37,642$         2% 37,000$          36,673$          35,545$         
5707 Payroll service (OnePoint) MR 10,000$          0% 10,000$        0% 8,816$           -12% 10,000$          8,650$            8,835$           
5708 Environmental consultant/ EcoAtlas EC 28,700$          44% 20,000$        -9% -$               -100% 22,000$          4,121$            4,121$           
5709 HR Services (RGS & other) RC 5,000$            100% 2,500$          0% -$               -100% 2,500$            4,245$            221$              
5710 OPEB management (PFM & US Bank) RC 25,000$          0% 25,000$        0% 19,565$         -22% 25,000$          22,542$          22,187$         
5711 Financial advising RC 20,000$          3900% 500$             -80% -$               -100% 2,500$            -$                -$               
5712 Pre-employment physicals RC 800$               7% 750$             -25% 810$              -19% 1,000$            690$               95$                
5801 MEMBERSHIPS, DUES & SUBSCRIPTIONS RC 29,000$          7% 27,000$        -27% 24,594$         -34% 37,000$          25,103$          22,906$         
5802 INSURANCE - VCJPA RC 224,677$        6% 211,959$      19% 176,982$       -1% 178,136$        159,952$        140,724$       
5901 COMMUNITY EDUCATION EC 55,000$          4% 53,000$        -4% 28,194$         -49% 55,000$          26,225$          26,317$         

OPERATIONS
6101 Pesticides JH 220,000$        16% 190,000$      4% 92,820$         -49% 182,000$        143,588$        174,993$       
6102 Field supplies (dippers etc) JH 3,000$            0% 3,000$          -14% 999$              -71% 3,500$            750$               2,674$           
6103 Mosquitofish program MW 7,500$            50% 5,000$          43% 2,119$           -39% 3,500$            1,315$            2,722$           
6104 Spray equipment MW 8,000$            0% 8,000$          0% 1,513$           -81% 8,000$            5,367$            7,620$           
6105 Safety MW 8,500$            0% 8,500$          0% 6,725$           -21% 8,500$            8,894$            11,160$         
6106 Aerial Pool Survey RF 25,000$          25% 20,000$        0% 15,100$         -25% 20,000$          21,300$          20,000$         
6107 Permits EC 4,000$            100% 2,000$          0% 1,363$           -32% 2,000$            1,362$            4,193$           
6108 Helicopter service JH 25,000$          0% 25,000$        0% -$               -100% 25,000$          -$                -$               
6109 Drone (NEW) EHS 7,500$            -$              -$               -$                -$                -$               

HOUSEHOLD EXPENSES
6201 Janitorial service MW 8,500$            13% 7,500$          0% 7,294$           -3% 7,500$            5,940$            7,357$           
6202 Supplies (+ emergency) MW 3,200$            12% 2,850$          0% 2,023$           -29% 2,850$            1,753$            2,235$           
6203 Alarm service RF 11,000$          0% 11,000$        15% 9,200$           -4% 9,600$            17,695$          6,289$           
6301 OFFICE EXPENSES MR 10,000$          -23% 13,000$        8% 7,248$           -40% 12,000$          7,003$            9,748$           

IT/ COMMUNICATIONS
6401 IT Expenses RF 90,000$          29% 70,000$        0% 71,063$         2% 70,000$          50,704$          42,997$         
6402 Telephone Service & Internet RF 11,000$          10% 10,000$        -9% 8,753$           -20% 11,000$          10,018$          9,778$           
6403 Website hosting RF 3,000$            0% 3,000$          25% 2,400$           0% 2,400$            2,400$            2,400$           
6404 Cell phone service RF 15,000$          0% 15,000$        -17% 12,871$         -28% 18,000$          8,942$            13,149$         
6405 Microsoft Office 365 RF 6,500$            8% 6,000$          20% 2,611$           -48% 5,000$            2,886$            3,240$           

LABORATORY
6501 Mosquito and pathogen monitoring EHS 110,000$        10% 100,000$      5% 74,530$         -22% 95,000$          66,017$          50,024$         
6502 Insecticide resistance EHS 5,000$            0% 5,000$          -68% 8,226$           -47% 15,500$          11$                 1,943$           
6503 Research EHS 25,000$          -29% 35,000$        59% 24,028$         9% 22,000$          16,326$          12,169$         

Total 1,301,302$     9% 1,191,449$   6% 904,069$       -20% 1,124,526$     893,100$        816,194$       

TRANSPORTATION, TRAVEL, TRAINING, & BOARD



debits credits balance
LAIF, Operational Fund, County, and Five Star Balances as of January 31, 2024 4,671,235$        
February check batch #1 156,628$       4,514,607$        
February check batch #2 243,069$       4,271,538$        
Balance as of February 29, 2024 4,455,323$        estimates below

March check batch #1 150,117$       4,305,206$        
March check batch #2 174,317$       4,130,890$       
Balance as of March 31, 2024 4,088,448$        
April check batch #1 160,000$       3,928,448$        
Deposit 2,300,000
April check batch #2 160,000$       6,068,448$        
Balance as of April 30, 2024 6,068,448$        
May check batch #1 160,000$      5,908,448$       
May  check batch #2 160,000$      5,748,448$       
Balance as of May 31 ,2024 5,748,448$       
June check batch #1 175,000$      5,573,448$       
June check batch #2 175,000$      5,398,448$       
Balance as of June 30, 2024
Totals 1,314,433$   2,300,000$   5,398,448$       
Unused capital funds ( pg. 6 ) 140,000$          
Reserve transfers from prior year 1,118,332$       
Operational requirement (July-December) 3,190,482$       
Estimated Cash Carried Over 1,229,634$       

`

Estimate of Cash Carryover from Fiscal Year 23/24 to 24/25



CAPITAL EXPENDITURES (Outlay)
2020/21 2021-22 2022-23 2023-24 2024-25
Budgeted 

20/21 Capital Reserve (new assets & non-capital projects)
Exterior & carport painting $39,000
Lobby display $20,000

20/21 Capital Reserve Total $59,000
Unused capital funds (cash carried over) $20,500
21/22 Capital Reserve (new assets & non-capital projects)
Lobby display $30,000
21/22 Repair and Replace (replacement assets)
V42 $40,000

21/22 Capital Reserve and Repair and Replace Total $70,000
Unused capital funds  (cash carried over) $30,000
22/23 Capital Reserve (new assets & non-capital projects)
Fish Enclosure 250,000$    
Lobby Display 30,000$      

22/23 Capital Reserve Total 280,000$    
22/23 Repair and Replace  (replacement assets)
MapVision - Gen 3 70,000$      
Microscope 23,000$      

22/23 Repair and Replace Total 93,000$      
Unused capital funds  (cash carried over) 70,000$     
23/24 Capital Reserve (new assets & non-capital projects) -$                 

-$                 
23/24 Capital Reserve Total

22/23 Repair and Replace (replacement assets)
MapVision - Gen 3 140,000$         

23/24 Repair and Replace Total 140,000$         
Unused capital funds (cash carried over) 140,000$        
24/25 Capital Reserve (new assets & non-capital projects)

-$             
24/25 Capital Reserve Total -$             

24/25 Repair and Replace (replacement assets)
MapVision - Gen 3 140,000$     
V32 (Public Ed) 40,000$       
V36 (Spare Truck) 40,000$       
V39 (Joseph) 40,000$       
V43(Sarah) 40,000$       
V46(Erick) 40,000$       
V47(Ben) 40,000$       
V48(Alex) 40,000$       
V50(John) 40,000$       

24/25 Repair and Replace Total 460,000$     
Unused capital funds (cash carried over) 140,000$     



Committed Reserve Funds Target Level As of March 31, 2024 Transfers2 Current Funded % Proposed Funded %
VCJPA Member Contingency Fund 1 $320,716 $320,716 $0 100% 100%
CA CLASS: Public Health Emergency Fund $500,000 $543,296 -$43,296 109% 100%
CA CLASS: Repair and Replace Fund $4,319,711 $3,276,909 $751,168 76% 93%
CA CLASS: Operating Reserve Fund $2,940,994 $2,105,280 $0 72% 72%
CAMP: Capital Reserve Fund 2 $0 $81,381 $378,619 NA NA
Restricted Reserve Funds
PARS: Pension Rate Stabililzation3 $4,670,042 $2,541,399 $362,164 54% 62%
Other Post Employment Benefit Fund (OPEB)4 $3,441,610 $4,941,562 144% 144%
TOTAL $13,810,544 $1,448,654

1 Balance as of December 31, 2023.
2 - Capital Reserve transferred at start of fiscal year to also include repair and replace purchases, all other transfers occur after the fiscal year.
3 - Balance as of February 29, 2024. Unfunded Accrued Liability as of June 30, 2022.
4 - OPEB liability as of June 30, 2023.



Alameda County Mosquito Abatement District 
FY 2024/25 

 
Figure 1: The District expects to receive a total revenue of $5,759,392 for the fiscal year 2024/25. The revenue breakdown is as follows: Ad 
Valoreum Property Taxes ($3,095,524), Special Tax & Benefit Assessment ($2,480,470), OPEB Reimbursement ($158,398), Interest Earned – non-
restricted( $20,000), and Sale of Property and Equipment & Misc ($5,000). We an�cipate a 14% increase in revenue compared to the budgeted 
amount for the preceding fiscal year.  
 

 



Alameda County Mosquito Abatement District 
FY 2024/25 

 
 

Figure 2: The pie chart below illustrates the breakdown of total expenditures amoun�ng to $5,540,372. Notably, there has been a 13% increase 
in the total expenditures compared to the previous fiscal year. 

 



Alameda County Mosquito Abatement District 
FY 2024/25 

 
Figure 3: The pie chart below details the breakdown for Salaries ($2,805,387), Fringe Benefits ($686,322), CalPERS Re�rement ($652,655), and 
Medicare & Social Security ($46,706). This represents a 14% increase from the previous fiscal year.   

 



Alameda County Mosquito Abatement District 
FY 2024/25 

 
Figure 4: The pie chart below displays the breakdown of the total staff budget, which amounts to $1,301,302. This reflects a 9% increase from the 
previous fiscal year.   

 

 

 

 



Alameda County Mosquito Abatement District 
FY 2024/25 

 
Figure 5: The chart below outlines the Proposed Reserve Funding for the fiscal year 2024/25. 
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Alameda County Mosquito Abatement District 
FY 2024/25 

 
Figure 6: The chart displayed below presents a comparison of actual revenue versus expenditures for the previous three fiscal years.  
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 Alameda County Mosquito Abatement Dist.
 Check Register

 For the Period From Mar 1, 2024 to Mar 15, 2024
 Filter Criteria includes: Report order is by Date. 

Check # Date Payee Amount
4368 3/13/24 Adapco 6,920.62
4369 3/13/24 Airgas 975.46
4370 3/13/24 Alco Sheet Metal and Heating, Inc. 485.00
4371 3/13/24 AT&T 92.80
4372 3/13/24 Bay Alarm 956.17
4373 3/13/24 California Department of Public Health 195.00
4374 3/13/24 Cintas 664.30
4375 3/13/24 Coverall North America, Inc. 495.00
4376 3/13/24 Grainger 399.22
4377 3/13/24 Mello, Melvin 1,200.00
4378 3/13/24 NBC Supply Corp 797.40
4379 3/13/24 PC Professional 750.00
4380 3/13/24 PG&E 623.26
4381 3/13/24 Testing Engineers, Inc 3,864.00
4382 3/13/24 Treds 1,706.94
4383 3/13/24 UMPQUA Bank Commerical Card OPS (Credit card) 15,482.70
4384 3/13/24 UMPQUA Bank Commerical Card OPS (Fuel) 2,821.17
4385 3/13/24 Voya Institutional Trust Company 185.16
ACH 3/13/24 Alameda County Mosquito Abatement Dist (Payroll) 92,119.23
ACH 3/13/24 CalPERS Retirement 18,733.77
ACH 3/13/24 CalPERS 457 4,513.34

Total Expenditures - March 15, 2024 153,980.54

3/13/2024 at 2:24 PM Page: 1



 Alameda County Mosquito Abatement Dist.
 Check Register

 For the Period From Mar 16, 2024 to Mar 31, 2024
 Filter Criteria includes: Report order is by Date. 

Check # Date Payee Amount
4386 3/27/24 Airgas 1,114.38
4387 3/27/24 Bay Area Carnivorous Plant Society 150.00
4388 3/27/24 Cintas 505.68
4389 3/27/24 Delta Dental 4,837.68
4390 3/27/24 GCJ, Inc. 224,293.33
4391 3/27/24 Grainger 813.20
4392 3/27/24 Industrial Park Landscape Maintenance 261.00
4393 3/27/24 NBC Supply Corp 285.77
4394 3/27/24 Friends of Peralta Hacienda Historical 150.00
4395 3/27/24 PG&E 6,527.87
4396 3/27/24 Regional Government 1,065.40
4397 3/27/24 Verizon 334.67
4398 3/27/24 Voya Institutional Trust Company 185.16
4399 3/27/24 VSP 626.02
4400 3/27/24 WEX Bank 538.65
ACH 3/27/24 Alameda County Mosquito Abatement Dist (Payroll) 93,631.15
ACH 3/27/24 CalPERS Health 44,158.10
ACH 3/27/24 CalPERS Retirement 18,777.88
ACH 3/27/24 CalPERS 457 4,513.81

Total Expenditures - March 31, 2024 402,769.75

3/29/2024 at 11:08 AM Page: 1



REVENUES Actual 2021/22 Actual 2022/23 Current Month 
Year to Date 

2023/24  Budget 2023/24
Actual vs 
Budget

Total Revenue 5,416,367.00$     5,926,614.00$     38,646.43$          3,447,433.03$     5,008,804.00$         69%

EXPENDITURES Actual 2021/22 Actual 2022/23 1 Current Month 2
Year to Date 

2023/24  Budget 2023/24
Actual vs 
Budget

Salaries 2,129,077.24$     2,309,118.48$     207,745.23$        1,828,951.17$     $2,462,469 74%
CalPERS Retirement 471,085.19$        525,486.67$        22,101.70$          483,314.07$        $553,955 87%
Medicare & Social Security 30,025.60$          33,691.96$          2,812.57$            24,126.30$          $40,292 60%
Fringe Benefits 484,487.10$        604,257.75$        50,821.80$          461,615.77$        $605,491 76%
Total Salaries, Retirement, & Benefits 3,114,675.13$     3,472,554.86$     283,481.30$        2,798,007.31$     $3,662,207 76%
Clothing and personal supplies (purchased) 7,881.80$            7,517.57$            635.15$               2,883.57$            $9,000 32%
Laundry service and supplies (rented) 10,417.41$          12,853.29$          1,169.98$            10,722.03$          $13,000 82%
Utilities 18,134.35$          19,415.68$          7,543.43$            15,905.51$          $23,700 67%
Communications-IT 74,950.03$          97,711.30$          2,339.46$            51,569.22$          $104,000 50%
Maintenance: structures & improvements 26,671.36$          18,062.12$          2,620.50$            15,367.36$          $30,000 51%
Maintenance of equipment 25,354.56$          36,209.89$          5,465.04$            17,796.09$          $30,000 59%
Transportation, travel, training, & board 120,418.29$        133,124.33$        6,895.84$            88,711.54$          $127,990 69%
Professional services 97,726.00$          93,114.84$          1,065.40$            76,804.53$          $122,950 62%
Memberships, dues, & subscriptions 25,103.23$          24,593.62$          100.00$               20,920.94$          $27,000 77%
Insurance - (VCJPA, UAS) 160,932.64$        177,962.64$        -$                     209,342.00$        $211,959 99%
Community education 26,225.45$          28,193.67$          644.36$               17,065.81$          $53,000 32%
Operations 182,575.57$        120,638.42$        6,596.78$            190,258.44$        $261,500 73%
Household expenses 25,388.02$          18,517.21$          1,975.82$            13,642.69$          $21,350 64%
Office expenses 7,002.84$            7,247.77$            81.06$                 5,022.36$            $13,000 39%
Laboratory supplies 82,354.03$          106,783.12$        5,054.22$            85,593.34$          $140,000 61%
Small tools and instruments 1,963.31$            2,119.69$            58.30$                 844.45$               $3,000 28%
Total Staff Budget 893,098.89$        904,065.16$        42,245.34$          822,449.88$        $1,191,449 69%
Total Operating Expenditures 4,007,774.02$     4,376,620.02$     325,726.64$        3,620,457.19$     $4,853,656 75%

1 - As of June 30, 2023. 
2 - Total Operating Expenditures in current month may not match the check register due to accounts receivable, petty cash transactions, and transactions related to the last fiscal year. 

Alameda County Mosquito Abatement District
Income Statement 

March 31, 2024. (9 of 12 mth, 75%)



Beginning Deposits Withdrawls Earnings 1 Ending 
Account # Investment Accounts Balance Balance 

1004 LAIF 109,399.64$        -$                          -$                          -$                      109,399.64$           
1005 OPEB Fund 4,839,232.61$     -$                          -$                          102,329.09$          4,941,561.70$        
1006 VCJPA Member Contingency 2 320,716.00$        -$                          -$                          -$                      320,716.00$           
1011 CAMP: Capital Reserve Fund 3 308,252.35$        -$                          (228,157.33)$             1,286.44$              81,381.46$             
1012 PARS: Pension Stabilization 4 2,525,640.10$     -$                          -$                          15,759.23$            2,541,399.33$        
1013 California CLASS: Public Health Emergency Fund 540,812.79$        -$                          -$                          2,483.24$              543,296.03$           
1014 California CLASS: Operational Fund 5 3,833,475.58$     -$                          (324,433.36)$             17,224.05$            3,526,266.27$        
1015 California CLASS: Repair and Replace Fund 3,261,931.61$     -$                          -$                          14,977.72$            3,276,909.33$        
1016 California CLASS: Operating Reserve Fund 2,095,657.11$     -$                          -$                          9,622.57$              2,105,279.68$        

Total 17,835,117.79$   -$                          (552,590.69)$             163,682.34$          17,446,209.44$      

Beginning Ending 
Cash Accounts Balance Deposits Activity Balance 

1001 Bank of America (Payroll Account) * 143,468.09$        -$                          -$                      147,698.18$           
1003 County Account 142,294.70$        -$                          37,353.15$            179,647.85$           
1017 Five Star Bank (Transfer Account) * 3 5 370,153.06$        -$                          -$                      273,134.30$           
1018 Petty Cash 477.06$              -$                          -$                      477.06$                 

Total 656,392.91$        -$                          37,353.15$            600,957.39$           

1 - Earnings are booked as unrealized gains/losses. These earnings would not be recognized as "realized" gains/losses until the accounts are liquidated. 
2 - VCJPA Member Contingency balance is as of December 31, 2023.
3 - $228,157.33 transferred from CAMP: Capital Reserve Fund to Five Star Bank for payments related to the fish project.
4-  PARS - Pension Stabilization balance is as of February 29, 2024.
5 - $324,433.36 transferred from CA CLASS :Operational Fund to Five Star Bank for March expenditures.
* - Ending balance differs from beginning balance due to checks clearing the account. 

Alameda County Mosquito Abatement District 

March 31, 2024. (9 of 12 mth, 75%)
Investment, Reserves, and Cash Balance Report



Alameda County Mosquito Abatement 
Balance Sheet Comparison 

March

ASSETS
3/31/2024 3/31/2023 3/31/2022

Current Assets
Bank of America payroll 142,385.73$              151,267.14$                    90,033.45$                      
Bank of the West 1 -                          453,725.52 439,835.09
County 179,647.85 242,084.24 197,114.25
Cash with LAIF 109,399.64 99,903.73 3,953,778.59
VCJPA- Member Contingency 320,716.00 353,832.00 356,439.00
CAMP - Repair and Replace 2 -                          -                                1,356,028.41
CAMP - Public Health Emergency 3 -                          -                                526,516.46
CAMP - Operating Reserve 4 -                          -                                1,945,423.06
CAMP - Capital Reserve Fund 81,381.46               365,508.12 30,014.04
PARS 2,541,399.33 2,102,583.99 1,772,593.51
Five Star Bank 201,853.36             -                                -                                
California CLASS: Public Health Emergency Fund 543,296.03             541,084.92                   -                                
California CLASS: Operational Fund 3,526,266.27          2,791,148.80                -                                
California CLASS: Repair and Replace Fund 3,276,909.33          2,688,884.88                -                                
California CLASS: Operating Reserve Fund 2,105,279.68          1,995,031.14                -                                
Accounts Receivable -                          491.10                          -                                
Petty cash 477.06 -                                433.03

Total Current Assets 13,029,011.74 11,785,545.58 10,668,208.89
 

Property and Equipment
Acc Dep - equipment (1,737,755.00) (1,709,382.00) (1,594,225.00)
Acc Dep - stru & improv (2,833,179.00) (2,723,997.00) (2,604,632.00)
Construction in progress 397,919.13             23,710.43                     -                                
Equipment 1,909,336.70 1,830,175.69 1,769,859.00
Structure/improvement 4,760,618.00 4,760,618.00 4,760,618.00
Land 61,406.00 61,406.00 61,406.00

Total Property and Equipment 2,558,345.83 2,242,531.12 2,393,026.00

Other Assets
Net OPEB Asset 1,199,826.00 1,225,311.00 2,522,763.00

Total Other Assets 1,199,826.00 1,225,311.00 2,522,763.00

Total Assets 16,787,183.57$         15,253,387.70$               15,583,997.89$               

LIABILITIES AND CAPITAL

Current Liabilities
Accounts payable 98,858.35$                124,491.15$                    140,234.39$                    
Acc payroll/vacation 210,892.93 201,023.94 208,228.89
Def inflow - 75 667,236.00 1,046,869.00 1,254,695.00
Def inflow pen defer GASB 68 272,874.00 1,941,395.00 208,602.00
Defer outflow pen cont GASB 68 (1,900,029.00) (822,206.00) (936,411.00)
Net pension liability GASB 68 4,327,920.00 2,034,280.00 3,603,091.00

Total Current Liabilities 3,677,752.28$           4,525,853.09$                 4,478,440.28$                 

Total Liabilities 3,677,752.28 4,525,853.09 4,478,440.28

Capital
Designated fund balances 3,851,684.55 3,044,832.55 4,412,645.55
Investment in general fixed as 8,970,984.88 7,642,845.18 6,677,881.96
Net Income 286,761.86 39,856.88 15,030.10

Total Capital 13,109,431.29 10,727,534.61 11,105,557.61

Total Liabilities & Capital 16,787,183.57$         15,253,387.70$               15,583,997.89$               

1 - Bank of the West account was closed June 2023.
2 - CAMP: Repair and Replace Fund was closed February 2023.
3 - CAMP: Public Health Emergency Fund was closed September 2022.
4 - CAMP: Operating Reserve Fund was closed February 2023.



 
 
 

23187 Connecticut Street 
Hayward, CA 94545 

  
T: (510) 783-7744 
F: (510) 783-3903 

  
                                                                                                       acmad@mosquitoes.org  

 
 

 

Board of Trustees 

President  
Cathy Roache 
County-at-Large 
Vice-President  
Tyler Savage 
Alameda 
Secretary 
Valerie Arkin 
Pleasanton 
 
Robin López 
Albany 
P. Robert Beatty 
Berkeley  
Kashef Qaadri 
Dublin 
vacant 
Emeryville  
John Zlatnik 
Fremont 
George Syrop 
Hayward 
Maya Manoharan 
Livermore 
vacant 
Oakland 
Eric Hentschke 
Newark 
Hope Salzer 
Piedmont 
Victor Aguilar 
San Leandro  
Subru Bhat  
Union City   
 
Ryan Clausnitzer 
General Manager 
 
 

 

 MONTHLY STAFF REPORT –1124 

 OPERATIONS REPORT 
The main focus of operations for the month was on Culex spp. mosquitoes. The main species for 
March were controlling Culex tarsalis through inspections and treatments aimed at eliminating 
larvae prior to their emergence and dispersal into the environment. These control efforts are the 
main component of ACMAD’s West Nile virus (WNV) control program. In March, a WNV positive 
crow and group of positive mosquitoes were verified by the district lab. Early virus detection this 
year continues to emphasize the importance of controlling these genera of mosquitoes as they are 
the potential vectors of WNV. Our other two Cx. spp. of concern, Culex pipiens and Culex 
erythrothorax also began showing up, but in relatively low numbers. As more spring-like conditions 
prevail, all three species will become much more prevalent throughout our county. Control of these 
mosquitoes will dominate much of operations staff time in the months to come.  
March is typically the month where treatments for our winter mosquito species, Aedes squamiger, 
Aedes washinoi, Aedes sierrensis, and Culiseta inornata are finalized. Around the spring equinox is 
when the adults of the aforementioned Ae. spp. tend to emerge if the larvae have not been treated. 
Based on adult mosquito trapping by the ACMAD lab, good control of these mosquitoes has been 
achieved in many locations. Continued trapping and service request data in April and May will 
confirm this. Late rains coupled with intermittent cooler periods provided Cs. inornata with 
conditions suitable for them to persist longer than usual, but they should start sequestering for the 
spring/summer months soon. There is often some habitat overlap between Cs. inornata and Cx. 
tarsalis so a number of treatments conducted in March impacted larvae of both species 
simultaneously. Continued rains during the month kept numerous potential breeding sources full of 
standing water providing ongoing mosquito habitats county-wide. A benefit of the continued rain 
was that sources such as catch basins, storm drains, creeks, and canals were flushed out 
regularly. This flushing postpones these habitat types from being viable for mosquito reproduction 
and the need to inspect and treat them until the rains cease. That dynamic will likely start to shift in 
April or May.  
Requests for service received from the public in March totaled eighty-four. This number was close 
to 20% lower than the ten-year average for the month. Close to half of the requests were “requests 
for mosquito fish” for backyard ponds, unmaintained swimming pools, and livestock watering 
troughs. Requests to “report standing water” remained consistent due to the continued rainfall. 
Many of the requests of this nature were for containers and unmaintained swimming pools on the 
requester's properties or on adjacent properties. Results from operations responses to requests to 
“report a mosquito problem” continued to be mainly generated by non-biting “mosquito-like” insects 
such as midges and crane flies which were prevalent in high numbers throughout the county. One 
of the seven requests to “report a dead bird” yielded the aforementioned WNV positive crow. 
Finally, two requests to “request an insect I.D. were received. These specimens were identified, 
and the results were reported to the requesters.              
 
Field Operations Supervisor 
Joseph Huston   
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Activity Report 
 

 
 
WNV Activity 
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A. LAB  
 
Summary  
  

• Arboviruses in mosquitoes. One mosquito trap from our response trapping to a WNV-infected crow in Union City 
contained mosquitoes that were infected with WNV.  This is the first WNV-infected mosquito collection this year. 
Please see the figures above for WNV Activity in Alameda County. 

• Arboviruses in birds.  This month, one American Crow that was collected from Union City was found to be 
infected with WNV.  

• Native mosquitoes.  A total of 430 encephalitis virus survey (EVS) traps were placed this month, catching 3,569 
adult female mosquitoes (8.3 mosquitos per trap).  This represents a slight reduction in abundance relative to the 
prior month. 

• Human cases.  Human cases of mosquito-borne diseases have not been reported to us during 2024.   
• Invasive Aedes mosquitoes have not been detected in Alameda County during 2024 but were found in Santa 

Clara County this month.    
 
Arbovirus Monitoring  
 

• One trap from Union City contained mosquitoes that were infected with WNV.  This trap was part of a collection of 
10 traps that were was placed in response to a WNV-infected American crow that was found nearby.  A total of 
124 mosquitoes were collected in the traps, with 55% a species that could spread WNV.  The trap with the WNV-
positive mosquitoes contained only 5 Culex tarsalis and 2 Culex pipiens mosquitoes, both of which can transmit 
WNV to birds and people. 

• One American crow that was collected from Union City tested positive for WNV this month.  Two birds have 
tested positive for WNV so far this year. 

• Saint Louis encephalitis virus (SLEV) and Western equine encephalitis virus (WEEV) have not been detected in 
Alameda County for nearly two decades.  

 
Native Mosquito Abundance  
 

• In California, the main transmitters of WNV, SLEV, and WEEV are: Culex pipiens (typically in urban settings), 
Culex tarsalis (associated with marsh and peri-urban areas), and Culex erythrothorax (occurs exclusively in 
marsh but adults can disperse into nearby communities). 

• This month, 430 EVS traps collected a total of 3,569 female mosquitoes (8.3 mosquitoes per trap; Figure 1). 
Slightly more mosquitoes were collected this year compared to last year and the five-year average (Figure 1).  
Small increases in the abundance of Culex tarsalis, Culiseta incidens and Aedes washinoi were the main drivers 
of the over increased abundance (Figures 2 and 3).  Aedes washinoi is a very aggressive biter during the daytime 
and evening and were most abundant at Coyote Hills Regional Park (light green ellipses in Figure 3). They are 
not known to spread diseases to people.    Marshland that abuts the San Francisco Bay had the highest mosquito 
abundance in the county, with low abundance in the north and eastern regions (Figure 4).  

 
Non-native Mosquitoes 
 

• Adult female and male Aedes aegypti were detected in Santa Clara County this month.  They were collected from 
a mosquito trap that was placed in a residential neighborhood of northeast San Jose that is approximately 7.5 
miles from the southern border of Alameda County.  The mosquitoes were reportedly in a condition that suggests 
they had recently emerged from an immature state.  This information points to the mosquitoes reproducing in that 
neighborhood.  Because Aedes aegypti do not typically fly further than 150 feet from where they emerge, it is 
unlikely the infestation will spread to Alameda County. 
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Lab Figures                     

 

Figure 1. Mosquitoes captured in EVS CO2 traps from 2022 – 2024.  A total of 3,569 adult female mosquitoes were 
captured in CO2 -baited traps during the month and identified to species (8.3 mosquitoes per trap).  

 

Figure 2. Weekly abundance of important mosquito species during 2022, 2023 and 2024.    
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Figure 3. The most abundant species of mosquito captured using EVS CO2 traps during the month of this report. 
Larger squares and rectangles indicate higher abundance of that species. 
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Figure 4. Mosquito abundance by trap site evaluated using EVS CO2 traps. Pie charts indicate the distribution of 
mosquito species that were collected in the traps at that site. The size of each pie chart indicates the relative number of 
mosquitoes at each site during the month in (A) Alameda County (insert with black ellipses show traps that were placed 
but did not collect mosquitoes), (B) the northern region of the county, and (C) the central and southern bayside region. 

Analysis and report by Eric Haas-Stapleton PhD, Laboratory Director 
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A. Outreach and Engagement 
 
Education Program 

• Presented to multiple classrooms at Birch Grove Intermediate Elementary in Newark for the third year in a row. 
• Solidified presentations to the Sunol Glen Elementary School  
• Confirmed presentations for Halkin Elementary in San Leandro 

Community Outreach and Public Education 

• Presented at a joint meeting for the Union City and Newark Community Emergency Response Team (CERT) 
programs1 

• Confirmed participation for events in Livermore, Oakland, and Alameda 
• Communicated with the City Clerk of Union City about the WNV-positive birds and mosquitoes the district found, 

the Public Outreach Coordinator will present at a city council meeting in May 
• Met with Ines Barbosa, Assistant Vice President of Student Life, Learning & Career Design at Mills College at 

Northeastern to discuss how to recruit college students to seasonal positions2 
• Attended the Alameda County Special District Association’s Annual Dinner 
• Completed and distributed the Spring 2024 Quarterly Newsletter 

 
Top image: Alameda County Special District Association Annual Dinner with Trustee Robert Beatty, Trustee Cathy 
Roache, Public Outreach Coordinator Judith Pierce, Associate Vector Scientist Miguel Barretto, Laboratory Director Dr. 
Eric Haas-Stapleton, General Manager Ryan Clausnitzer  

Bottom images: Vector Biologist Danny Sharkey at the Healthy Families Festival in Emeryville, image of a mosquito 
container for a third-grade class, CERT emblem, Healthy Families Festival poster, and a new ad for the district  

 
1 Contributes to ACMAD’s 2024-2026 Strategic Plan Goal to “Establish new agency partnerships that should be leveraged to amplify 
our mission of mosquito control” (2025). 
2 Contributes to ACMAD’s 2024-2026 Strategic Plan Goal to “Revise the seasonal employee job description and recruitment strategy to 
ensure a fully staffed district” (2024). 
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Media and Conferences 

• Confirmed contracts with two companies- ReachLocal and JamLoop to provide ad distribution on web and TV 
• Developed ten ads for distribution (see example in previous page graphic) 

Translation3 

• Reviewed several peer districts' websites  
• San Gabriel Valley Mosquito and Vector Control District has distinct Chinese and Spanish pages, Judi contacted 

their Communications Manager about the process to develop the pages and translator contact information.  

Google Analytics for Mosquitoes.org website 

 

• Website Users: Fairly consistent numbers, possible bot activity on March 31st with the large jump in users. The 
uptick on March 13th may have been connected to the social media posts on Nextdoor about WNV in Union City.  

• Users by Device Category: Desktop is the current majority of users by a slim margin.  
• Where Do New Users Come From: The vast majority of users either type in mosquitoes.org or find the District 

through a search engine. Referrals from other agencies or websites are substantially lower, along with email and 
organic social.  

• Users by Language: Most users have their computers displayed in English. 
• Views by Page Title: The mosquito-like insects page was the most viewed, which aligns with the fact we are 

getting more calls about midges and other mosquito look alike insects.  

 
3 The following activities contribute to ACMAD’s 2024-2026 Strategic Plan Goal to “Identify and translate key documents into several of 
the primary languages spoken within Alameda County” (2024). 
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Social Media 

 

 

Service Request Trend Data 
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Prepared by Judith Pierce, Public Outreach Coordinator 

B. REGULATORY UPDATE 
 
Reports and Permits 

• Representatives from several coastal region districts, including ACMAD, met with Ascent Environmental for a 
kickoff meeting on the Programmatic Environmental Impact Report addendum4.  

Project Design Engagements5 

• None to report. 

Interagency Collaborations 

• ACMAD sent a letter to Representative Khanna requesting cosponsorship of HR 7525 - Special District Grant 
Accessibility Act. 

• ACMAD sent a letter of support to the Senate Local Government Committee for SB 1251 (Stern) - Mosquito 
abatement inspections. 

• ACMAD sent a letter of support to the US Environmental Protection Agency during the public comment period for 
registration of the New Active Ingredient Wolbachia pipientis WAlbB Strain in Male Aedes aegypti Mosquitoes.  

• On behalf of the AMCA, ACMAD sent appropriations requests to the offices of Congresswoman Barbara Lee, 
Congressman Eric Swalwell, Senator Alex Padilla, and Senator Laphonza Butler. 

• The Regulatory & Public Affairs Director, as Vice Chair of the Wetland Regional Monitoring Program, signed onto 
a letter of support to accompany Point Blue's funding proposal to the State Coastal Conservancy to develop their 
State of the Birds online platform. 

Prepared by Erika Castillo, Regulatory & Public Affairs Director  

 
4 Contributes to ACMAD’s 2024-2026 Strategic Plan Goal to “Evaluate the environmental impact of mosquito control products and 
equipment that are not included in our Programmatic Environmental Impact Report” (2024). 
5 The following activities contribute to ACMAD’s 2024-2026 Strategic Plan Goal to “Ensure projects that will help the shoreline be more 
resilient to climate change impacts include in the design and monitoring plan language that addresses the risks of mosquito production” 
(2025). 
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CAPITAL PROJECTS UPDATE 

Aquaculture/Utility Building 
PROJECT OVERVIEW (as of 4/4/24) 

• Contract executed with GCJ on 11/9/23. 
• The new estimated Project Closeout is May 6th – 10th.  
• Fishtank relocation/installation commences immediately after closeout. Estimated rearing schedule to 

begin thereafter. 
CONSTRUCTION SCHEDULE 

Project Administration   100% complete 

Submittals                                100% complete 

Procurement                     61% complete 

Demo/Prep for Building Pad       100% complete 

Electrical to Building                           67% complete 

Construct Building                              26% complete 
Project Closeout                                 0% complete 

FINANCIALS 

Original Contract Sum $662,335.00 

Change Order to date  $21,145.00 

Revised Contract Sum $683,480.00 

Payment total to date  $343,642.07    

Balance due   $339,873.93 

 

Summary 

• Block construction is near completion. 
• Once again, the weather has created delays with the work schedule and inspections. 
• Steel work preparation has begun for the roof and is the next phase beginning next week. 

 
Prepared by Mark Wieland, Mechanical Specialist 



 
 
 

23187 Connecticut Street 
Hayward, CA 94545 

  
T: (510) 783-7744 
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Trustee & Staff Anniversary Recognitions: 

 
Background:    
 
ACMAD is pleased to recognize and thank the following Trustees and 
Staff on their anniversaries in April. 
 

 
 
 
 
 
 
 
 
 
 
 
  

Trustee City Years of 
Service 

Anniversary 
Date 

P. Robert Beatty Berkeley 8 April 26th  
Employee Title Years of 

Service 
Anniversary 

Date 
Michelle Robles Financial & HR 

Specialist 
8 April 1st 



Alameda County Mosquito Abatement District 

 

Seasonal Mosquito Control Aide 
 

Definition: 
Under the supervision of the Laboratory Director and Field Operations Supervisor, the Seasonal 
Mosquito Control Aide assumes a dynamic role that involves rotating between laboratory and 
field work, as well as engaging in public outreach activities. Responsibilities include conducting 
a planned program of mosquito detection and abatement in Alameda County, supporting 
surveillance and research efforts, and engaging with community members.  

 
Knowledge (or willingness to learn): 

Biology, ecology, and public health importance of mosquitoes present in California, and field 
equipment used to control mosquito abundance. Molecular biology of mosquitoes and viruses. 

Abilities 
• Speak, write, and understand English clearly in order to communicate with the public. 
• Perform moderate physical labor.  
• Must have the ability to pass the pre-employment physical.  
• Prepare, organize, and maintain accurate records; and 
• Cooperate with other agencies, officials, employees, and the public. 

 
Essential Job Duties: 
 
Laboratory: Monitor mosquito abundance with specialized traps and accurately identify insects 
using taxonomic keys. Gain hands-on experience with multiplex quantitative PCR assays for virus 
detection and document activities using specialized software. Maintain laboratory mosquito 
colonies for research and outreach. 
 
Operations: Operate a specialized right-hand vehicle to sites throughout Alameda County to 
eliminate mosquito breeding grounds in catch basins, support staff with mosquito control and aerial 
drone program. 

 
Outreach: Photograph and promote district work on social media platforms and in our informative 
reports. Develop social media content, connect with community at events, and enhance knowledge 
of Integrated Pest Management and its role in Public Health. Contribute to our annual aerial pool 
survey and develop customer engagement skills. 

 
General: Safely drive and navigate District vehicles to perform essential work-related activities, 
follow District safety procedures and regulatory requirements when utilizing District equipment. 
Foster professional relationships while engaging with community members in Alameda County, and 
perform other duties as assigned. 
 
 
 
 
 
 
 



Education/Training and Experience Guidelines 
Any combination equivalent to experience and training that would provide the required 
knowledge and abilities would be qualifying. A typical way to obtain the knowledge and abilities 
would be: 

Experience 
Equivalent to graduation from high school. College level course(s) in biological 
sciences are highly preferred. 
License or Certificate 
A valid California Driver’s license, with a good driving record, issued by the State 
Department of Motor Vehicles and must be insurable under the guidelines set forth by the 
District’s insurance carrier. 

 
 

Working conditions/ physical requirements:  
The employee's working hours are spent in office and outdoor field setting which include 
exposure to cold, heat, noise, outdoors, inclement weather, dust, dirt, vibration, chemicals, 
traffic, traffic hazards, odors, mechanical hazards, electrical hazards, explosive hazards, etc. 

Incumbent must have the ability to demonstrate adequate visual depth perception and color 
vision; have a minimum of single-ear aided hearing; be without physical limitations that would 
prevent climbing ladders and performing customary and usual activities associated with field 
operational mosquito surveillance and control activities. 

Working Conditions 
• Medium Work – Incumbent performs work, which involves frequent lifting, pushing and/or 

pulling of objects of approximately 50 pounds. Heavier lifting is an infrequent aspect of this 
position.  

• Mobility – Incumbent must have complete and normal mobility of arms to reach and dexterity 
of hands to grasp and manipulate small objects; be able to stand, stoop, reach and bend, 
and to walk on uneven terrain, such as field, dirt banks, natural and cement stream beds, 
and shallow ponds. 

• Other Conditions – Incumbent may be exposed to and manage toxic and hazardous 
substances; travel within and out of the county; work, when necessary, in inclement weather 
including sun, cold, and rain. 

 

 
Adopted Date: April 10th, 2024. 
Revised:  
FLSA Designation: Non-Exempt 
Rep Unit: N/A 

 
 
 
 
 

 
Seasonal Mosquito Control Aide 2 
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