AGENDA ITEM 5

883" MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT
JANUARY 14, 2004

TIME: 5:00 P.M.
PLACE: Office of the District, 23187 Connecticut St., Hayward
TRUSTEES: Denny McLeod, President, City of Piedmont

Glenda Nardine, Vice-President, City of San Leandro
Edgar I. Centeno, Secretary, City of Pleasanton
Dennis Bray, County-at-Large

James N. Doggett, City of Livermore

T. David Edwards, City of Alameda

Stuart Flashman, City of Oakland

Paul T. Garcia, City of Hayward

Jim Golden, City of Emeryville

John D. Hughes, City of Fremont

James Kohnen, City of Dublin

Ronald E. Quinn, City of Union City

William M. Spinola, City of Newark

Jan O. Washburn, City of Berkeley

President McLeod called the meeting to order at 5:02 p.m.
Trustees Flashman and Golden were absent from the meeting.

Newly appointed Trustee from the City of Dublin, James Kohnen, was introduced to the Board by President McLeod
and invited to tell Board about his background.

President McLeod presented Resolution 883-1 to former Dublin Trustee Harvey Scudder in appreciation for his years
of service to the District.

Trustee Jan Washburn received a 10 year service award from President McLeod.

The minutes of the 882™ meeting held December 10, 2003 were reviewed and approved. (Garcia/Edwards —
unanimous with Kohnen, Nardine, Quinn and Washburn abstaining.)

President McLeod thanked all of the Trustees that had worked on committees for the year including: Glenda Nardine,
chair of the Benefit Cost Study Committee; Edgar Centeno, Chair of the Fiscal Committee, member of the Benefit Cost
Study Committee; Dennis Bray, member of the West Nile Virus, Fiscal and ad hoc Housekeeping Committees; Jim
Doggett, Chair of the Building Committee; David Edwards, Personnel/Salary Committee, Stuart Flashman, West Nile
Virus Committee; Paul Garcia, Building Committee; Jim Golden, Chair of the Personnel/Salary Committee; John
Hughes, Chair of the Ad hoc Housekeeping Committee, Benefit Cost Study Committee; Ronald Quinn,
Personnel/Salary Committee; Harvey Scudder, West Nile Virus Committee; William Spinola, Building Committee; Jan
Washburn, Chair of the West Nile Virus Committee and John Rusmisel for serving as Vice President/Treasurer of the
Alameda County Chapter of the Calif. Special Districts Assoc.

The Board reviewed the warrants dated December 10, 2003 numbering 0440 through 0480 amounting to $65,902.18
and warrants dated December 23, 2003 numbering 0481 through 0548 amounting to $91,230.95. Trustee Centeno
noted that there was a misspelling of his last name on the warrant list. The mistake was noted and will be corrected on
future lists.

The manager presented the Monthly Operational Report for December. The District received a total of 16 requests for
service during the month. There were only 4 mosquito-biting complaints. The ten-year average for adult mosquito
service requests is 8.0. 10 requests for mosquitofish were received. President McLeod directed that the report be put
on file.



AGENDA ITEM 5

The State Senate Health and Human Services Committee chaired by Senator Debra Ortiz held an informational
hearing on SARS and West Nile Virus on January 8" in Sacramento. The District manager represented the MVCAC
and provided the committee with information on West Nile Virus and preparations being made to reduce its impact to
California residents.

Board members received the latest updates from the Mosquito and Vector Control Association of California (MVCAC)
Executive Director. Planning for the annual conference scheduled for February 1-4 in Sacramento are continuing.
There will be a number of legislators at the conference including Assembly members Joseph Canciamilla and Lois
Wolk as well as Senator Debra Ortiz.

The District Manager reported that all District employees had received first aid and CPR training during December and
had received certificates valid for a two year period.

The Board received information on the Vector Control Joint Powers Agency (VCJPA) annual workshop which is
scheduled for February 29 through March 2 at Aptos. This annual workshop reviews all of the VCJPA insurance
programs and rate structure that is part of our self insurance pooling.

Edgar Centeno, Chair of the Finance Committee, reported that the manager and Administrative Assistant had met with
representatives of Union Bank and City National Bank and that a meeting with County officials was being set up. The
committee is looking into the possibility and costs associated with moving District funds away from the County and
producing checks for accounts payable in house.

Building committee Chair Jim Doggett reported that the committee had received updated work schedule from the
architect and that the District should have received drawings on the ceiling and furnishing plan already, but those
plans have not been received.

The Board approved Resolution 883-2 fixing the employer’s contribution under the Public Employees’ Medical and
Hospital Care Act. This resolution is required in order for PERS to deduct cost of medical coverage in excess of cap
and is consistent with the salary negotiations and budget passed by the Board in July 2003. (Spinola/Doggett —
unanimous.)

Sheldon Chauvin from C. G. Uhlenberg & Co. LLP presented the annual audit for fiscal year 2002/2003 to the Board.
Mr. Chauvin went over changes to future audits due to GASB 34. The Board approved the audit. (Spinola/Edwards —
unanimous.)

The Board met in closed session to discuss a personnel matter pursuant to Government Code Section 54954.5(e). No
action was taken by the Board in closed session.

The nominating committee chair, Jim Doggett, nominated a slate of officers for the 2004 Board of Trustees as follows:
Glenda Nardine for President, Edgar Centeno for Vice President and Ronald Quinn for Secretary. The nomination was
seconded by Trustee Spinola and passed unanimously. (Doggett/Spinola — unanimous.) Out going President Denny
McLeod congratulated the new President, Trustee Nardine and transferred the gavel to her. President Nardine noted
that she was the first woman president in the 74 year history of the Board.

President Nardine asked for any additions to the agenda for the next Board meeting, hearing none; the meeting was
adjourned at 6:02 p.m.

Respectfully submitted,

Ronald E. Quinn, Secretary

Approved as written and/or corrected
at the 884" meeting of the Board of
Trustees held February 11, 2004

Glenda Nardine, President



884™ MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT
FEBRUARY 11, 2004

TIME: 5:00 P.M.
PLACE: Office of the District, 23187 Connecticut St., Hayward
TRUSTEES: Glenda Nardine, President, City of San Leandro

Edgar I. Centeno, Vice-President, City of Pleasanton
Ronald E. Quinn, Secretary, City of Union City
Dennis Bray, County-at-Large
James N. Doggett, City of Livermore
T. David Edwards, City of Alameda
Stuart Flashman, City of Oakland
Paul T. Garcia, City of Hayward
Jim Golden, City of Emeryville
John D. Hughes, City of Fremont
James Kohnen, City of Dublin
Denny McLeod, City of Piedmont
William M. Spinola, City of Newark
Jan O. Washburn, City of Berkeley

President Nardine called the meeting to order at 5:00 p.m.
Trustee Spinola was absent from the meeting.
Board members expressed birthday wishes to President Nardine who was celebrating her birthday.

President Nardine presented Past President Denny McLeod with a plaque in appreciation for his service as President
of the Board in 2003.

The minutes of the 883" meeting held January 14, 2004 were reviewed and approved. (Garcia/McLeod — unanimous
with Golden abstaining.)

The Board reviewed the warrants dated January 13, 2004 numbering 0549 through 0564 amounting to $63,098.57
and warrants dated January 27, 2004 numbering 0565 through 0606 amounting to $82,382.26. There was a question
about the cost of the East Bay Conservation Corp work on ditch maintenance, the cost with over head is $25.00 per
hour and includes tools, transportation and supervision.

The manager presented the Monthly Operational Report for January. The District received a total of 16 requests for
service during the month. There were only 4 mosquito-biting complaints. The ten-year average for adult mosquito
service requests is 8.0. 10 requests for mosquitofish were received. President Nardine directed that the report be put
on file.

Board members received the latest updates from the Mosquito and Vector Control Association of California (MVCAC)
Executive Director. The annual conference was held February 1-4 in Sacramento. There were many good scientific
and operational reports focused on the West Nile Virus (WNV). The MVCAC Board approved $15,000 for development
of Public Service Announcements for WNV. The State Water Board posted a draft NPDES permit for mosquito and
vector control on February 10" that the MVCAC has already responded to with comments for improvements of the
permit. This permit will be considered at the March 18" State Water Board meeting in Sacramento.

Quarterly financial statements for the Local Agency Investment Fund and Vector Control Joint Powers Agency
(VCJPA) member contingency and property funds were distributed to Board members.

The Board received a letter from PERS Health acknowledging the District’s resolution on health benefits being capped
at the State’s 100/90 level.



William Hamersky, Environmental Special with the District, provided an update on recent public outreach efforts and a
report on the source reduction activities. The District will be providing mosquito fish to horse owners on March 27th at
the Livermore Feed store. This is to promote mosquito control and awareness of the arrival of WNV in northern
California that is expected this year.

Edgar Centeno, Chair of the Finance Committee, reported on a January 30" meeting with County officials on methods
to improve the efficiency of our warrant system. The County is nearing completion of a web based version of Alco Link,
the County accounting system, which may allow ACMAD to send warrant requests on-line and to check revenue
information. We have also met with Union Bank and City National Banks

Building committee Chair Jim Doggett reported that the committee had received drawings on the ceiling and furnishing
plan and comments have been sent back to the architect. The District Manager (also Hayashida Architects and Arturo
Del Rio, Project Manager) has received a draft of the bid documents from attorney Arne Sandberg to review. In
discussing future plans for the phone system, the manager was asked to present a proposal for updating the current
system at the March Board meeting.

Personnel Committee members presented a first reading of a proposed vacation donation policy. A few minor changes
were suggested and Board members asked to see a sample memo showing how a request for vacation would be
presented to employees. The Personnel committee recommended approval of a new salary range for temporary
employees from $12 to $19 an hour depending on experience level, without benefits. The Board adopted the salary
level for temporary employees. (Edwards/Golden — unanimous.)

Trustee Flashman led a discussion on the merits of supporting SB 921 Kuehl, a bhill that would set up a universal
health care coverage system in the State. This bill has the potential of saving billions of dollars a year in medical costs
and providing health care to all residents. The Board expressed an interest in having a presentation on this bill at a
future Board meeting.

Trustee Golden opened a discussion on using alternative fuels for District vehicles. The pros and cons of alternative
fuels were discussed and the manager was directed to get more information on the possibility of alternative fuels for
new truck purchases.

The annual Statement of Economic Interests (Form 700 from the Fair Political Practices Commission) were distributed
to trustees.

President Nardine asked for any additions to the agenda for the next Board meeting, hearing none; the meeting was
adjourned at 6:32 p.m.

Respectfully submitted,

Ronald E. Quinn, Secretary

Approved as written and/or corrected
at the 885" meeting of the Board of
Trustees held March 10 , 2004

Glenda Nardine, President
BOARD OF TRUSTEES



885" MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT
MARCH 10, 2004

TIME: 5:00 P.M.
PLACE: Office of the District, 23187 Connecticut St., Hayward
TRUSTEES: Glenda Nardine, President, City of San Leandro

Edgar I. Centeno, Vice-President, City of Pleasanton
Ronald E. Quinn, Secretary, City of Union City
Dennis Bray, County-at-Large
James N. Doggett, City of Livermore
T. David Edwards, City of Alameda
Stuart Flashman, City of Oakland
Paul T. Garcia, City of Hayward
Jim Golden, City of Emeryville
John D. Hughes, City of Fremont
James Kohnen, City of Dublin
Denny McLeod, City of Piedmont
William M. Spinola, City of Newark
Jan O. Washburn, City of Berkeley

President Nardine called the meeting to order at 5:00 p.m.
Trustees Hughes and Spinola were absent from the meeting, Trustee Flashman arrived at 5:30 p.m..

The minutes of the 884" meeting held February 11, 2004 were reviewed and approved. (Garcia/Washburn —
unanimous.)

The Board reviewed the warrants dated February 12, 2004 numbering 0607 through 0629 amounting to $58,957.06
and warrants dated February 20, 2004 numbering 0630 through 0668 amounting to $86,485.25. There was a question
about a notation for V-5 on a warrant, V-5 is vehicle number 5 and it is a 1997 Ford 250 truck.

The manager presented the Monthly Operational Report for February. The District received a total of 39 requests for
service during February. There were only 5 mosquito-biting complaints. The ten-year average for adult mosquito
service requests is 7.6. 27 requests for mosquitofish were received. President Nardine directed that the report be put
on file.

The manager reported on the upcoming Alameda County Chapter of the California Special Districts Association
(CSDA) annual dinner on March 18"™ at the Crowne Plaza Hotel in Pleasanton, Liz Franklin is the featured speaker
with a talk titled “How to get organized without resorting to arson”. The CSDA annual government affairs day(s) has
been scheduled for May 12 & 13 and is being done in conjunction with the League of Cities and the California State
Association of Counties as part of the LOCAL Coalition.

Board members received the latest updates from the Mosquito and Vector Control Association of California (MVCAC)
Executive Director The spring quarterly meeting has been moved to Anaheim (not San Diego) and will be April 27 and
28", Mosquito Awareness/West Nile Virus week will be May 3-9™. Resolutions of support will be sent to the cities and
county in the next week. A copy of the recently revised Trustee Reference Manual was distributed to all trustees.

The Vector Control Joint Powers Agency (VCJPA) had it annual workshop in February and the Board received a short
update on the proceedings.

The manager reported on repairs made to the voice mail system and presented a proposal for updating the voice mail
software and adding some wiring from the voice mail computer to the phone equipment room which could be done
within the current budget. The Board indicated a desire to make the proposed repairs.

William Hamersky, Environmental Specialist with the District, provided a draft of the biennial report for 2002/2003 to
the Board and asked comments to be sent to him soon so he can provide a final version at the next Board meeting.



The Board continued a discussion started at the February Board meeting on the use of alternative fuels for District
vehicles. District Mechanic Greg Wood provided information on the cost of ordering trucks powered by CNG fuel and
the fuel efficiencies and costs of fuel. The Board is interested in finding vehicles that burn cleaner fuel or more fuel
efficient than what is currently offered but they did not feel that CNG was the answer. Trustee Golden was adamant
about the viability of CNG fueled vehicles that has been proven by PG&E’s use over many years.

The Board approved a request by Greg Wood to dispose of Argo E-2. (Washburn/Garcia — unanimous.)

Edgar Centeno, Chair of the Finance Committee, reported on a March g™ meeting of the committee. The committee
had some recommendations on moving funds to Union Bank and setting up checking accounts, but with no actionable
items. The committee will draft policy on safeguarding an in-house check program as information is developed in
conjunction with the bank.

Building committee Chair Jim Doggett reported that there were two meetings with the architects before the Board
meeting. First the architects met with staff to determine equipment and utility requirements for the addition and
remodel. The Board committee met with Lloyd Fogelhut and Duong Nguyen from Hayashida Architects and Arturo Del
Rio the Project Manager to review new drawings. Among the suggested changes from the committee was to change
the mechanic’s office to storage and move the mechanics office to the shop; add a skylight to the technician meeting
room; and to confer with employees on the window configuration in the tech room.

Personnel Committee members presented the second reading of a proposed vacation donation policy. The Board
adopted the new policy (section # 379) on vacation donations for medical leave. (Golden/Bray — unanimous.) Trustee
McLeod asked the manager to make quarterly reports on the use of the donation policy.

West Nile Virus Committee Chair Jan Washburn reported on the committee meeting and recommended the purchase
of a RAMP test machine for quicker testing of dead birds and mosquito samples for WNV. There was much discussion
on the efficacy of the test since it is new technology. The committee and manager will provide more information to the
Board before the next Board meeting. William Hamersky, Environmental Specialist, presented some costs on placing
WNYV posters on transit buses and reported on Contra Costa MVCD’s experience with this method of public outreach.
The committee was directed to develop a budget and time line for public outreach concerning West Nile Virus.

Under legislative issues, the manager presented a list of bills in the State Legislature that are being monitored by the
Mosquito and Vector Control Association.

The Board approved resolution 885-1, a resolution supporting the local taxpayer and public safety protection act which
will be on the November ballot. (McLeod/Garcia — unanimous.)

President Nardine asked for any additions to the agenda for the next Board meeting, the West Nile Virus public
outreach plan with possible budget amendment; presentation on SB 921 a universal health care bill and a request that
the West Nile discussion be moved to an earlier spot on the agenda; were requested. The meeting was adjourned at
6:25 p.m.

Respectfully submitted,

Ronald E. Quinn, Secretary

Approved as written and/or corrected
at the 886" meeting of the Board of
Trustees held April 14 , 2004

Glenda Nardine, President
BOARD OF TRUSTEES



886™ MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT
APRIL 14, 2004

TIME: 5:00 P.M.
PLACE: Office of the District, 23187 Connecticut St., Hayward
TRUSTEES: Glenda Nardine, President, City of San Leandro

Edgar I. Centeno, Vice-President, City of Pleasanton
Ronald E. Quinn, Secretary, City of Union City
Dennis Bray, County-at-Large
James N. Doggett, City of Livermore
T. David Edwards, City of Alameda
Stuart Flashman, City of Oakland
Paul T. Garcia, City of Hayward
Jim Golden, City of Emeryville
John D. Hughes, City of Fremont
James Kohnen, City of Dublin
Denny McLeod, City of Piedmont
William M. Spinola, City of Newark
Jan O. Washburn, City of Berkeley

President Nardine called the meeting to order at 5:00 p.m.
Trustees Hughes, Kohnen and Washburn were absent from the meeting, Trustee Golden arrived at 5:15 p.m.

Rich Wahl, representing the San Leandro Chamber of Commerce and Precision Graphics, was invited to speak, he
was present to listen to the discussion on West Nile virus public relations efforts.

The minutes of the 885" meeting held March 10, 2004 were reviewed and approved. (Edwards/Spinola — unanimous.)

West Nile Virus Committee member Stuart Flashman reviewed the written committee report and committee
recommendations. The committee reviewed staffing needs for the WNV season and recommended hiring 3 seasonal
employees (2 for catch basin and fish requests and 1 to serve as a laboratory assistant). The committee also
recommended purchasing the RAMP test equipment ($5,000) to aid in the early detection of and response to WNV in
the county. The mosquito problem and treatment at Coyote Hills was discussed by the committee with a
recommendation to treat the area with Bacillus sphaericus granules due to the longer period of control compared with
other materials. Mr. Flashman also noted that Alameda County Public Works (ACPW) (land owner) and the East Bay
Regional Park District had been contacted about the problem to see if they could help either eliminate the problem or
help pay for treatments. ACPW has already spent $250,000 on clearing out vegetation along the P-line channel at the
park to improve water movement. The committee also presented information on several public education projects
including newspaper inserts and bulk mailing to all county residents at a cost of $53,000, bus signs for $20,000 and
magnetic signs for district vehicles (& insect trapper vehicles operated through the Agricultural Commissioner’s dept.)
for $2,000. Stuart Flashman made a motion seconded by Ron Quinn to amend the 2003/2004 budget to purchase the
RAMP tester, and to provide $75,000 for public education with $50,000 coming from the contingency section of the FY
2003/2004 budget (the seasonal employees and helicopter treatments were already part of the budget) this motion
was approved unanimously. A second motion by Mr. Flashman was to commit $53,000 for the newspaper inserts
(second by Bray) this motion passed on a vote of 6 to 5. There was some discussion as to the timing of the distribution
of the newspaper inserts. This item will be addressed at the May 12, 2004 Board meeting.

Building committee Chair Jim Doggett presented the recommendations of the committee and a progress report on the
building project. The committee noted that $85,000 had been budgeted for architectural fees but no funds had been
included for a project manager or for legal review of contracts and bid documents resulting in a short fall of $45,000.
The project should be fully on schedule by May 31°. Estimates for next fiscal year are being compiled to aid in the
preparation of a building budget for FY 2004/2005. The Board approved amending the FY2003/2004 budget by
$45,000 with the funds coming from the building fund being held in the Local Agency Investment Fund
(McLeod/Spinola — unanimous.)



Finance Committee Chair Edgar Centeno presented the committee recommendations to continue to use Union Bank
as the main bank for the District and to add Patrick Turney as an additional authorized signer for warrants in the
manager’s absence. The Board approved the committee recommendations. (Doggett/Bray — unanimous.)

Personnel/Salary Committee Chair David Edwards presented a report on the committee charges. The salary review is
complete for the next two fiscal years, policies are being reviewed as needed, and the committee is currently working
with the District Manager on an Employee Manual. The committee will review the progress of the manual on a monthly
basis. Trustee Flashman reminded the committee that it is subject to the Brown Act as a standing committee and as
such needs to post agendas and have open meetings.

The Board reviewed the warrants dated March 11, 2004 numbering 0669 through 0698 amounting to $72,722.87 and
warrants dated March 25, 2004 numbering 0699 through 0742 amounting to $70,483.44.

The Board selected Trustee Stuart Flashman to represent them at an election for the special district representative on
LAFCO. The election will be held on May 5™ at the Oro Loma Sanitary District office at 10:00 a.m. (Doggett/Spinola —
unanimous.)

The Board accepted the Biennial Report covering 2002 and 2003. It will be printed and distributed to local agency
representatives in the next month. (Doggett/Centeno — unanimous.)

Board members discussed SB 1272 Ortiz, a hill concerning special district audits, board member training,
reimbursement levels, meeting definitions, and benefits for board members

The manager presented the Monthly Operational Report for March. The District received a total of 315 requests for
service during March. There were 65 mosquito-biting complaints. The ten-year average for adult mosquito service
requests is 53. 183 requests for mosquitofish were received and 64 requests for inspections of potential mosquito
sources. March had 23 straight days without rain in Alameda County with almost as many days of record high
temperatures. This resulted in much higher than normal service requests. Last year, there were 55 mosquito biting
complaints, 106 mosquitofish requests and only 7 requests for inspections. President Nardine directed that the report
be put on file.

Board members received the latest updates from the Mosquito and Vector Control Association of California (MVCAC)
Executive Director. The Association sponsored a government day for members to meet with their legislators in
Sacramento on April 13". The District Manager met with the following legislators or their staff: Assembly members
Hancock, Houston, and Corbett and Senators Figueroa, Torlakson and Perata. The Legislators were given information
on WNV preparation, AB 1454 and AB 1982 (bills that the MVCAC are sponsoring) and budget shifts.

President Nardine announced some changes in committees. Jim Kohnen is now the Chair of the West Nile Virus
Committee, Dave Edwards is being added to the Building committee and a 75" anniversary committee was created
with Ron Quinn as Chair and Edgar Centeno and Paul Garcia as members.

President Nardine asked for any additions to the agenda for the next Board meeting, a presentation of a mockup of the
newspaper insert was requested. The meeting was adjourned at 6:48 p.m.

Respectfully submitted,

Ronald E. Quinn, Secretary

Approved as written and/or corrected
at the 887" meeting of the Board of
Trustees held May 12 , 2004

Glenda Nardine, President
BOARD OF TRUSTEES



887" MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT

MAY 12, 2004
TIME: 5:00 P.M.
PLACE: Office of the District, 23187 Connecticut St., Hayward
TRUSTEES: Glenda Nardine, President, City of San Leandro

Edgar I. Centeno, Vice-President, City of Pleasanton
Ronald E. Quinn, Secretary, City of Union City
Dennis Bray, County-at-Large

James N. Doggett, City of Livermore

T. David Edwards, City of Alameda

Stuart Flashman, City of Oakland

Paul T. Garcia, City of Hayward

Jim Golden, City of Emeryville

John D. Hughes, City of Fremont

James Kohnen, City of Dublin

Denny McLeod, City of Piedmont

William M. Spinola, City of Newark

Jan O. Washburn, City of Berkeley

Vice-President Centeno called the meeting to order at 5:00 p.m.
Trustees Bray, Hughes, and Spinola were absent from the meeting, President Nardine arrived at 5:01 p.m.

Rich Wahl, representing the San Leandro Chamber of Commerce and Precision Graphics, and Matthew Elliot, web
and graphic arts designer were present at the meeting to discuss WNV outreach materials.

The minutes of the 886" meeting held April 14, 2004 were reviewed and approved. (Edwards/Flashman— unanimous
with Washburn abstaining.)

West Nile Virus Committee Chair Jim Kohnen reported on the meeting held just prior to the Board meeting. William
Hamersky, Environmental Specialist with the District, showed the Board mockups of an ad to be placed on the backs
of buses and a newspaper insert/mailer. The budget for these ads was approved at the April Board meeting. The
Board members made several suggestions which will be added to final mockups for committee approval. The
committee also reviewed the status of seasonal employee hiring — 2 of the three positions have been filled. The RAMP
testing machine has been purchased and is ready to use. The Coyote Hills treatment with Bacillus sphaericus will be
done in the next week.

Building committee Chair Jim Doggett reported that the building drawings from Hayashida Architects are on schedule
for delivery at the end of May. Information on the biological and chemical hoods for the new laboratory has been
transmitted to the architect. Estimates on construction costs should be available in June; the Board requested a firm
date for the cost estimate. The furniture design and cost will be available at the end of May; the Board requested two
estimates, one to furnish the new addition and another for the existing facility. The PG&E application to review the
move of the power transformer has been completed and sent to PG&E. Portable office layouts and costs were
reviewed by the committee at the May 10™ committee meeting. GE Modular has been contacted to provide cost
estimates for the portable buildings. Phone and computer wiring will be done by the District’'s current phone contractor,
TTM Communications. The Board expressed concern about security during construction in light of recent break ins at
the District. Sonitrol, the security system provider currently used by the District will be consulted for advice. Also
discussed was the storage of equipment during construction.

Finance Committee Chair Edgar Centeno presented the proposal from the County for Alcolink training and use. The
cost would be $200 for initial set up and then $200 per month with a three year cost guarantee. The Board directed the
manager to contact our auditor for his opinion on the usefulness of Alcolink for District finances.

Personnel/Salary Committee Chair David Edwards reported on the committee’s review of the Employee Manual. There
were three additional items added in the last month.



The Board Review of the warrants dated April 15, 2004 numbering 0743 through 0770 amounting to $88,401.22 and
warrants dated April 30, 2004 numbering 0771 through 0813 amounting to $115,441.49. There was a question about
warrant # 760 asking for more information on an Olympus C 4000; it is a digital camera that was included in the
budget for this year.

The Board reviewed the Governor’s proposed two year additional ERAF shift to Local Government amounting to $1.3
billion per year. The shift will mean an additional loss of 25% of ad valorem property tax, the District currently has 36%
of property tax shifted to schools. Board members also discussed amendments to SB 1272 Ortiz, a bill concerning
special district audits, board member training, reimbursement levels, meeting definitions, and benefits for board
members. The Board also received updates on AB 1454, a West Nile Virus bill; AB 1982, a bill requiring mosquito
management plans on State owned wetlands; and SB 899, a bill that was recently chaptered concerning changes to
workers compensation. Clarence Lam, Administrative Assistant with the District, will be attending a workshop
sponsored by Bragg & Associates, the administrator of workers compensation claims for the District.

The Board reviewed the first draft of the 2004/2005 fiscal year budget for the District covering Services and Supplies
and Capital Expenditures. The Board had several questions related to unemployment for seasonal employees that will
be brought back to the Board at the June Board meeting.

The manager presented the Monthly Operational Report for April. The District received a total of 352 requests for
service during April. There were 72 mosquito-biting complaints. The ten-year average for adult mosquito service
requests in April is 125. 213 requests for mosquitofish were received and 66 requests for inspections of potential
mosquito sources. President Nardine directed that the report be put on file.

Board members received the latest updates from the Mosquito and Vector Control Association of California (MVCAC)
Executive Director. The Association sponsored a Mosquito and Vector Control/West Nile Virus Awareness week from
May 3-9. We received proclamations or resolutions of support from the Alameda County Board of Supervisors as well
from the following cities: Alameda, Dublin, Emeryville, Fremont, Hayward, Newark, Pleasanton, San Leandro, and
Union City. The District had stories in the Alameda Newspaper Group papers and a story on KRON TV during that
week. The Board received a report on a long list of events during the month of April where District employees had set
up informational displays.

The Board received a report on the Alameda County Chapter of the California Special District Association (CSDA). Dr.
Joel Parrott, Executive Director of the Oakland Zoo was the featured speaker at the May 5" meeting. The election of
the enterprise special district representative on LAFCO was to have taken place following the chapter meeting. That
election was changed to a mail-in election since only one individual was running. President Nardine passed the ballot
to Trustee Stuart Flashman since he had been selected to be the District designee for the election. The CSDA was
sponsoring a Government Affairs Day on May 12™in conjunction with the LOCAL (Leave Our Community Assets
Local) Coalition of Counties, Cities and Special Districts in the State. Governor Schwarzenegger was the featured
speaker and his main topic was the budget and his request for a two year deal with local government to help with the
deficit.

Under announcements, William Hamersky mentioned that the Mosquito and Vector Control Association of California is
preparing Public Service Announcements about West Nile Virus using Lindsay Wagner as the spokesperson. He also
mentioned that the District has a video on mastering interviews with the media that he will be showing to staff on May
25", The video runs 50 minutes.

President Nardine asked for any additions to the agenda for the next Board meeting, hearing none, the meeting was
adjourned at 6:52 p.m.

Respectfully submitted,

Ronald E. Quinn, Secretary

Approved as written and/or corrected
at the 888" meeting of the Board of
Trustees held June 9, 2004






